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TUATARA BACKPACKERS 
GETS A NEW LEASE ON LIFE

Nicola said her partner Chris was always 
interested in the building and wanted to 
strengthen and restore it. “We’ve done 
lots of renovations and restorations in the 
past where we’ve fixed things up and sold 
them on. This was the ultimate doer-upper! 
He (Chris) works with engineers doing 
earthquake strengthening as a day job, 
and we think it’s good to encourage other 
businesses to do the same.”

A veteran of the arts scene, Nicola has 
brought her own unique flair to the busi-
ness. She says patrons will still find a lot 
of the old favourites on the menu, but new 
healthy alternatives are also on offer, such 
as Kombucha drinks, real fruit ice creams, 
and craft beers, which will be rotated 
monthly.

 “We’re looking at making it a space where 

people can do art. We have access to a lot 

of fruit from Central Otago, so we’re also 

looking at jam making and preserving 

lessons.” Nicola is also a strong advocate 

for local products and services and says she 

is looking to promote local attractions to 

visitors. 

“We want to highlight things such as tours 

to the Catlins, or exploring the Clifden Caves 

- things that have fantastic local potential. 

When people stay here, they may stay 

an extra night and we’ll have something 

else for them to do.” Nicola would like to 

see other locals raise the bar and invest 

in Invercargill. She hopes their efforts at 

Tuatara Backpackers lead to a trend that 

will encourage future investment in our city 

centre and surrounding area.

City Centre News Co-ordinator - Kari Graber - 03 211 8393 - kari.graber@icc.govt.nz

CBD RETAIL STRATEGY UNDER WAY

A great backpackers is always a good thing for a city’s tourism and the 
Tuatara Backpackers and Cafe is no exception. New owners Chris Ellenden 
and Nicola McGilvray have taken on the task of turning it into an asset for 
the city. 

NICOLA MCGILVRAY

INNER CITY  EVENTS

Photo Credit: Southland Museum and Art Gallery

Like us on Facebook to get updates
@HeritageSouthNZ
#HeritageSouth #MySouthland

INVERCARGILL March 2017
Since writing you last...  
Launch of Website 
1st March, 6pm  
Invercargill City Libraries

Torch Light Tour 
9th March, 6pm 
Southland Museum and Art Gallery

Invercargill Heritage walk 
10th March, 6pm  
Meet at the Cenotaph

Locked Collection Open Day 
11th March, 10am-4pm 
Southland Museum and Art Gallery

WWI & WWII Memorial Open Day 
18th March, 10am-3pm  
Various locations

Heritage Month Car Rally 
19th March, 10am-4pm  
Car Park between Tay St and Esk St

Heritage Art and Craft Open Day 
19th March, 12-4pm 
WEA Building, Esk St

Pop Up Museum 
19th-25th March, 10am-2pm 
Cambridge Place Arcade

Victorian High Tea 
24th March, 3pm 
Cambridge Place Arcade

Nestle Underwood Condensed Milk  
Factory Reunion 
25th March, 1-4pm 
Meeting Room, Invercargill City Library

WWI Farewell to the Boys Heritage Dance 
25th March, 7.30pm 
The Grand Hotel

Led by strategists from First Retail Group, the 
sessions brought together a wide range of 
participants from the retail, hospitality, prop-
erty, tourism and corporate sectors. Around 
100 people took part in the workshops that 
looked at opportunities, challenges and 
actions necessary to achieve greater success 
for both businesses and the community.

Stakeholder feedback and involvement has 
delighted those working on the project, ac-
cording to Invercargill City Centre Co-ordinator 
Kari Graber. “People and businesses have been 
highly forthcoming with ideas and time. We’d 
hoped to achieve strong collaboration, howev-
er the response has been quite exceptional.”

First Retail Group’s project lead Lorraine 
Nicholson said, “a CBD is the very heart of 
any city, so keeping that successful is both 
commercially and socially responsible. 

“Improving amenity value, employment 
opportunities, spaces and places means 
Invercargill will be a destination of choice. 
This will help to stem spending attrition, 
which we acknowledge is a key issue for the 
local economy.” 

The Strategy looks at key aspects of attrac-
tion, experience, environment and economic 
measures necessary to achieve rapid and 
sustained change. Ensuring businesses and 
the community are at the centre of forward 
decisions has been fundamental and will 
continue as the project develops.

A ‘no-barriers, no excuses’ approach means 
many of the initiatives recommended could be 
achieved within existing budgets. Stakehold-
ers’ suggestions can help shape discussion 
and decisions around major projects - both 
from a civic and commercial perspective. 

No strangers to Invercargill, First Retail Group 
has previously worked with local businesses, 
having delivered retail capability building 
workshops for Venture Southland in 2016, 
along with a range of tourism projects across 
the Southland region. 

Lorraine Nicholson sums up sentiment from 

businesses and those working on the project: 

“Invercargill has exciting opportunities ahead, 

along with the capability and resources to 

make things happen. We’re anticipating this 

CBD strategy will be a catalyst for greater 

commercial confidence, changing mindsets 

and helping get the city centre back on the 

radar with consumers and retailers.”

First Retail’s team will be back in Invercargill 

mid-March to meet stakeholders, discuss 

concepts and validate strategies under  

consideration. The final report will be  

delivered to Council in early April.

keep 
it local 

invercargill

CITY CENTRE NEWS AND VIEWS
City Centre News and Views - is a new weekly 15 minute show is hosted by Kari Graber and will air on Radio Southland 96.4FM at 5.30pm  
on Wednesdays. (It will then replay at 11.30am on Fridays and 9.15am on Mondays).

The show will also be available to download as a podcast from www.radiosouthland.org.nz or www.icc.govt.nz/community/city-centre-news

Invercargill’s CBD strategy is well under way following two successful 
stakeholder workshops held in the city during February. 

There’s a new way to find out what is happening in the city centre. Tune into Radio Southland 96.4FM every Wednesday to listen to City Centre News and Views.  
This is where you can find out what is happening in the city and listen to interesting interviews with the people that help give our city a heart.

KARI GRABER (LEFT) & LORRAINE NICOLSON


