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14. PUBLIC EXCLUDED SESSION

Moved, seconded that the public be excluded from the following parts of 
the proceedings of this meeting; namely 

(a) Confirming of Minutes of the Public Excluded Session of Council 
15 September 2015  

(b) Confirmation of Minutes of the Public Excluded Session of the 
Infrastructure and Services Committee 19 October 2015  

(c) Confirmation of Minutes of the Public Excluded Session of the 
Finance and Policy Committee 20 October 2015 

(d) Receiving of Minutes of the Public Excluded Session of the Audit 
Committee 11 September 2015 

(e) Receiving of Minutes of the Public Excluded Session of Shared 
Services Forum 22 June 2015 

(f) Report of the Director of Director of Finance and Corporate 
Services 

(g) Report of the Director of Works and Services 

The general subject of each matter to be considered while the public is 
excluded, the reason for passing this resolution in relation to each matter, 
and the specific grounds under Section 48(1)(d) of the Local Government 
Official Information and Meetings Act 1987 for the passing of this 
resolution are as follows: 

General subject of each 
matter to be considered 

Reason for passing this 
resolution in relation to 
each matter 

Ground(s) under 
Section 48(1) for the 
passing of this 
resolution 

(a) Confirming of 
Minutes – Council 
15 September 2015  

To enable any local 
authority holding the 
information to carry on, 
without prejudice or 
disadvantage, 
negotiations (including 
commercial and industrial 
negotiations) 

Section 7(2)(i) 

(b) Confirmation of 
Minutes – 
Infrastructure and 
Services Committee 
19 October 2015  

To enable any local 
authority holding the 
information to carry on, 
without prejudice or 
disadvantage, 
negotiations (including 
commercial and industrial 
negotiations) 

Section 7(2)(i) 
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(c) Confirmation of 
Minutes – Finance 
and Policy 
Committee 
20 October 2015  

To enable any local 
authority holding the 
information to carry on, 
without prejudice or 
disadvantage, 
negotiations (including 
commercial and industrial 
negotiations) 

Section 7(2)(i) 

(d) Receiving of Minutes 
– Audit Committee
11 September 2015 

To enable any local 
authority holding the 
information to carry on, 
without prejudice or 
disadvantage, 
negotiations (including 
commercial and industrial 
negotiations) 

Section 7(2)(i) 

(e) Receiving of Minutes 
- Shared Services 
22 June 2015  

To enable any local 
authority holding the 
information to carry on, 
without prejudice or 
disadvantage, 
negotiations (including 
commercial and industrial 
negotiations) 

Section 7(2)(i) 

(f) Rugby Park To enable any local 
authority holding the 
information to carry on, 
without prejudice or 
disadvantage, 
negotiations (including 
commercial and industrial 
negotiations) 

Section 7(2)(i) 

Invercargill City 
Holdings Limited – 
Director 
Appointment  

To enable any local 
authority holding the 
information to carry on, 
without prejudice or 
disadvantage, 
negotiations (including 
commercial and industrial 
negotiations) 

Section 7(2)(i) 

(g) Southland Aquatic 
Centre – Fuel 
Bunker 

To enable any local 
authority holding the 
information to carry on, 
without prejudice or 
disadvantage, 
negotiations (including 
commercial and industrial 
negotiations) 

Section 7(2)(i) 
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TO: COUNCIL  

FROM: CHIEF EXECUTIVE  

MEETING DATE: TUESDAY 27 OCTOBER 2015 

THE FRIENDLY BRAND 

Report Prepared by: Mary Napper, Community Development Manager 

SUMMARY 

The “friendly” brand continues to be adopted by businesses and programme providers in the 
city.  

RECOMMENDATIONS 

That the report be received. 

IMPLICATIONS 

1. Has this been provided for in the Long Term Plan/Annual Plan? 
N/A 

2. Is a budget amendment required? 
N/A 

3. Is this matter significant in terms of Council’s Policy on Significance? 
N/A 

4. Implications in terms of other Council Strategic Documents or Council Policy? 
N/A 

5. Have the views of affected or interested persons been obtained and is any further 
public consultation required? 
N/A 

FINANCIAL IMPLICATIONS 

N/A 

FRIENDLY BRAND 

In 2012 the Invercargill City Council agreed to adopt the friendly Brand.  Deputy Mayor, 
Darren Ludlow is leading the roll out of the brand across the city.  

The brand acknowledges that families are the centre of all communities, the building blocks 
of our city.  Families need an environment where they can learn and develop the skills to 
become strong, motivated members of the city.  The Invercargill City Council has listened to 
what the community has said about the needs of children, youth and their families and is 
proud to be taking a leadership role in the Southland Region by developing the Child, Youth 
and Family Friendly Policy and the associated brand.  
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A further business has completed the requirements to be branded as “friendly”.  Rosie 
Beattie representing the Invercargill Toy Library will be present at the meeting to receive 
Council’s congratulations and their certificate.  
 
 
 
 
 

∗∗∗∗∗∗∗∗∗ 
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TO: INVERCARGILL CITY COUNCIL 

FROM: CHIEF EXECUTIVE  

MEETING DATE: TUESDAY 27 OCTOBER 2015 

INVERCARGILL YOUTH COUNCIL 

Report Prepared by: Mary Napper, Community Development Manager 

SUMMARY 

The Youth Council will have representatives at the meeting to speak to their report and 
share the presentation they recently gave at Innov8.  

RECOMMENDATIONS 

That the report be received. 

IMPLICATIONS 

1. Has this been provided for in the Long Term Plan/Annual Plan? 
N/A 

2. Is a budget amendment required? 
N/A 

3. Is this matter significant in terms of Council’s Policy on Significance? 
N/A 

4. Implications in terms of other Council Strategic Documents or Council Policy? 
N/A 

5. Have the views of affected or interested persons been obtained and is any further 
public consultation required? 
N/A 

FINANCIAL IMPLICATIONS 

N/A 

BEAUTIFUL INVERS 

The Youth Council have formed a working group which will be ongoing each year.  The 
group is looking at how Invercargill can be more appealing to young people and visitors. The 
group presented to Innov8 on 19 October and will share this presentation with the Council.  
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NZ FLAG REFERENDUM 

Stephen Jones, Invercargill Youth Council member, and youth representative on the NZ Flag 
Panel will be present to ask the Council if they would like to arrange the flying of the five flag 
options in the city prior to the holding of the referendum in November. The Flag Referendum 
is taking place between the 20 November and 11 December 2015.  The purpose is to profile 
the flags in public places to help people get to know the flag designs and to promote 
discussion within communities.  

Panel members feel it’s important that each New Zealander is well informed so they can 
make ‘their own’ decision throughout this democratic and enduring process.  There will be no 
cost to the council. 

∗∗∗∗∗∗∗∗∗
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MINUTES OF THE MEETING OF THE INVERCARGILL CITY COUNCIL HELD IN THE 
COUNCIL CHAMBER, FIRST FLOOR, CIVIC ADMINISTRATION BUILDING, 101 ESK 

STREET, INVERCARGILL, ON TUESDAY 15 SEPTEMBER 2015 AT 4.00 PM 

PRESENT: His Worship the Mayor Mr T R Shadbolt 
Cr D J Ludlow – Deputy Mayor 
Cr R L Abbott 
Cr R R Amundsen 
Cr K F Arnold 
Cr N D Boniface 
Cr A G Dennis 
Cr I L Esler 
Cr P W Kett 
Cr G D Lewis 
Cr I R Pottinger 
Cr G J Sycamore 
Cr L S Thomas  

IN ATTENDANCE: Mr R W King – Chief Executive 
Mr C A McIntosh – Director of Works and Services 
Mrs P M Gare – Director of Environmental and Planning Services 
Mr D J Johnston – Director of Finance and Corporate Services 
Ms E Harris – Manager Communications and Secretarial Services 
Mr D Booth – Manager Financial Services  
Mr R Pearson – Roading Manager  
Mrs M Short – Manager Strategy and Policy  
Mr P Horner – Manager Building Assets and Museum 
Mr R Pagan – Parks Manager  
Mr P Thompson – Manager Aquatic Services  
Miss K Graber – Policy and Planning Analyst 
Mr O Mortensen – Community Development Project Coordinator 
Mr P Casson – Chief Executive Officer – Venture Southland   
Ms L Kuresa – Committee Secretary 

Note: A minutes silence was observed to remember the late Mirek Cvigr.  Mr Cvigr was 
a past Council staff member and Councillor. 

1. APOLOGIES 

Nil. 

2. PRESENTATION OF THE TOWN CRIER 

His Worship the Mayor presented a scroll to the new Town Crier, 
Lynley McKerrow, who had been endorsed by the three Mayors of Southland.   

3. REPORT OF THE INVERCARGILL YOUTH COUNCIL 

The report had been circulated and Caitlin Boyle and Gabrielle McLeay took the 
meeting through it. 
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3.1 Beautiful Invers 
 
3.2 ICC TV Clip  
 
3.3 Council Agendas  
 
 In response to a question by His Worship the Mayor as to what the Youth 

Council’s view was in having a sign showing directions to the sign at Stirling 
Point, which was one of Bluff’s biggest tourist attractions, Miss McLeay said the 
Youth Council had not discussed this matter but could discuss it at its next 
meeting.  

 
 In response to a question by Cr Ludlow, whether the Youth Council was aware 

that because there were 317 registered gaming machines, the number of 
machines could not drop below that as long as that registration was maintained 
by the operators, Miss Boyle said the Youth Council was not aware of that.  

 
 His Worship the Mayor thanked the Youth Council representatives for their report 

and said Council appreciated their views on Council business.  
 
 Moved Cr Thomas, seconded Cr Ludlow and RESOLVED that the report be 

received.  
 
 
4. NOTICE OF URGENT ITEMS  
 
 His Worship the Mayor informed the meeting about a number of items of Urgent 

Business, as follows: 
• Visit to Suqian, China regarding Festive Decorations and Lights  
• Visit to Santai Mountain Forest Park, Suqian, China 
• Alternate Council Representative for the Southland Regional Heritage 

Committee  
 
 And two Public Excluded Session items included:  

• Land for Service Lane 
• Rugby Park Utilisation  

 
 
5. PUBLIC FORUM  
 
5.1 Ivan Hodgetts – YMCA 
 
 Mr Ivan Hodgetts was in attendance to speak to this Item. 
 
 Mr Hodgetts thanked the Council for the opportunity to present to Council on 

behalf of the YMCA at short notice.  He said they had concerns about some of 
the underlying assertions with regard to the Review Document that would be 
discussed later on in the meeting.  He said it was not robust or critical as a 
document and made reference to existing operators being unwilling and unable 
to address and meet unidentified uncapped demand from those vising the 
region.  The document had no real analysis to support that assertion and they 
found it offensive as a claim because staff from both gyms worked hard to come 
up with ideas to promote and develop their services as a gym and as a 
recreation provider to the region.  He said to have someone make that kind of 
claim and then not support it with evidence was problematic.   

 

12



 The second point he raised was with regard to Mr Biddle stating that he 
supported the proposal and claimed that it was robust, and yet on Page 7, it 
stated that there was still a need for robust analysis of pricing to meet revenue 
projection.   

 He said surely that would raise some questions around the entire proposal.  
Mr Hodgetts also raised the following points around completion and consultation, 
as follows: 
• They did not have an issue with competition and they were happy to compete 

with others on a level playing field. 
• They had not had any real engagement with this real and/or the ability to 

contribute to it.  At no point or time did Mr Biddle approach them or other 
providers to discuss how they operate or what they provided.  

• They struggled to understand how he could make claims about the nature of 
their provision and any demand that existed in the community.  

• They had some concerns about the accuracy of the 12% figure in the extent 
that it represented the nature of the community in which we lived, the level of 
income in the community and their ability to pay for gym memberships. 

• He was aware that there was a survey earlier on and they questioned the 
statistical reliability of that survey, given it was done with existing swimming 
pool members. 

• There was some reference to other councils and the provision of these 
facilities.  The YMCA was aware that it was often the case that councils may 
own such facilities, but councils did not manage them.  YMCA Auckland was a 
large provider of infrastructure management and in that region.   

• They had a strong understanding within their organisation and the reality of 
the costs that went into operating this type of facility, as well as the challenges 
of the market, both here and in Auckland. 

• The YMCA already provided for disabled and other groups with high needs 
and in the document there was no clear sense of what it meant by Tatent 
demand in that area.  They worked with people who were involved with IHC 
and provided a discounted rate to members with a Community Service card 
and secondary school students.  They actively made provisions for that and 
they would be happy to do more in that area. 

• They would be more than happy to actively be involved as a partner in 
discussing the nature of recreation facilities in the community and be actively 
involved with Council on those discussions.  This is to ensure that the facilities 
were meeting community needs and that they were sustainable.  

 
 In response to questions, the following answers were given: 
 

1.  We have to think that through as an organisation whether we would consider 
running the dry gym at Splash Palace under a management contract.  It is 
done by YMCA’s elsewhere in the country but we will have to give it some 
serious consideration on whether it’s a viable thing to do in running the gym 
on behalf of Council in a contracted position.  We will have to think about the 
implications for the existing facilities and the cost of operating it.   

2.  I do understand that Sid from World Gym has had discussions with other 
gyms but we have not had discussions with other gyms ourselves.  

3.  One of the benefits about being in Invercargill is you don’t need one-stop-
shops because you don’t have to get in your car and drive for half an hour to 
get somewhere.  That has real benefits to how we organise things and 
highlights that we are a regional community.  Analysing what we should or 
shouldn’t do on the basis of large metropolitan areas is very problematic.   

4.  With regard to the cost structure, I don’t know that I should be speaking too 
much about the business matters of other parts in the country but from what I 
understand, the gym component of service provisions is not a profitable area.  
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5. We are involved with the International Confederation of Registers of Exercise
Professionals and our staff are trained in the recreation areas.

6. An annual subscription to the YMCA is around $500.00 to $600.00.  One
point I didn’t touch on is when you break the $700.00 down it’s $450.00 to
swim at the pool so I understand it will cost $250.00 for the gym membership
on top of that and there’s no way we can compete with that cost.

7. We would be happy to be involved in looking at something that works for our
region and community.

8. We would probably lose around 40 clients, if not a larger proportion if the dry
gym goes ahead.

9. We’re not disputing how they arrive at going from a multiplier to what they
would like to have in revenue.  What we’re disputing is whether or not that’s
realistic to achieve in the community in terms of getting those numbers for a
facility at Splash Palace.

10. To arrive at what we consider is a likely impact on us is based on our
experience generally and discussion with my Manager as well as experience
from other providers who come into our region.  There’s also ten years’
experience in the industry and having worked in other regions as well.

11. As a ratepayer we are also concerned about whether or not that total number
of members at that cost is realistic and therefore it would not be a cost to us,
or ratepayers.

12. The larger metropolitan areas have shared this in a larger scale in the market
and one of the points we raised is in relation to demographics in whether or
not we have sufficient people here with a disposable income to access this.
We have a slightly different market and I’m not convinced that we should
compare ourselves to large metropolitan areas.

13. From what I understand swim-gyms have become problematic and that’s one
of the reasons why they have been contracted out to external management.
From what I can understand it’s not necessarily the gym facility itself, it’s the
profitable component.

14. One of the benefits of living here is that you can get out in the outdoors and
do things and it’s easy to do.   That’s the essence of why I’m saying that we
don’t need a one-stop-shop facility in Invercargill.

15. The new gym opening at the Aquatic Centre in Queenstown impacted on one
of the gyms in Queenstown, which has since closed.

His Worship the Mayor thanked Mr Hodgetts for his presentation to Council. 

6. REPORT OF THE DIRECTOR OF FINANCE AND CORPORATE SERVICES 

6.1 Visit to Suqian, China 

The report was tabled and Mr Johnston took the meeting through it. 

In response to questions, the following answers were given: 

1. The manufacturers that we deal with have export licences qualified to send
to New Zealand and part of the benefits is we believe the lighting purchase
costs could be around $5.00 including GST, customs, freight and everything
involved to bring it into New Zealand.

2. At this point we have a budget of $70,000 per year that we currently spend
on our Christmas lights that is available to us this year.  At the moment we
are still working on exactly what we want it to look like, it’s very hard for us to
go out and price what we want because we still have to work out plans on
exactly what we do want.
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3.  We will negotiate a deal but at the moment we haven’t decided exactly what 

we want.  We need to make a plan of what we want the lights to look like 
then we can get costings and negotiate the plan at that point.   

4.  We have been to New Zealand suppliers in the past but not this year 
because we still have to design what we want.  

5.  The strategy was done in May and in the last month or two we received 
feedback from PowerNet that we are unable to put the lights up again this 
year.  They have looked at them and it would be unwise to try and put those 
lights back up this year due to health and safety risks.  

6.  There are no more trips to China in the immediate future.  
7.  We will form a strategy and report back to Council  
8.  The lights will be more flexible to meet our requirements.  For example, 

every so often we light up the Water Tower and it’s a big job to get the light 
bulbs and tubes changed but with this new lighting you can programme it to 
go different colours and styles.  It makes it flexible, so could be used more 
often.   

9.  Throughout the research, everything seems to be made in China and it 
seems to be the way that the whole world market has gone.   

10. I can’t speak for other directorates but we certainly delegate down to other 
staff while we’re away to ensure that Council keeps operating.  My staff have 
come back and are working extra hours to make up for the work that wasn’t 
done while they were away, so it doesn’t cost us any extra.  Everyone is 
working hard to get the work done but I can’t comment on why those reports 
were deferred.  

 
 Cr Boniface said he shouldered some of the blame for this matter and he did it 

willingly.  For the last two years he had been going talking about doing 
something about the Christmas lights because from Electricity Invercargill 
Limited’s prospective, it was originally putting in $50,000 and Council pulled out 
of Bond Street so there was nowhere to store the lights.  Electricity Invercargill 
Limited had taken on the responsibility of storing the lights and maintaining 
them.  The cost had gone from $50,000 to $60,000.  The biggest cost is putting 
the lights and taking them down across Dee and Esk Streets as well as the 
storage of the lights over the year.  He said they were special lights put up in 
Mayor Eve Poole’s time and there was nowhere else in New Zealand that you 
could get those types of lights, so it was a real treat for our community, families 
and young people.  They cost $100,000 in the 1980s so it was certainly a great 
asset to the City having the festive lights.  Council was now doing the CBD 
upgrade so it was time to rethink the lights.  He had asked Mr Pearson and Mr 
Johnston about the Christmas lights and he had informed Council that the 
budget of $20,000 for the lights that was budgeted was not enough and it fell on 
deaf ears around the Council table.  He had also gone publicly on CUE TV and 
in The Southland Times to try and get some feedback from the public.  He said 
he had taken Mr Pocock’s suggested strategy and he had gone to the Youth 
Council, Rotary Clubs and the CBD Business Group had a chance to look at 
what was proposed as well.  Something needed to be done and he had been 
pushing staff to get something organised because time was running out.  He 
said if Council wanted lights put up this Christmas, it needed to be done quickly 
and as Craig Pocock’s suggested this needed to be built up over two to three 
years.  It would not happen overnight.  The survey from Rotary was that Esk 
Street was a priority and a Christmas tree was a requirement rather than 
necessarily having decorations across Dee Street and Tay Street.   
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He said that Mr Pocock had a lot of suggestions in his report and it was not fair 
that Council was relying on Electricity Invercargill Limited keep increasing the 
amount of sponsorship and Council was putting in only $20,000.  He had been 
pushing for staff to go and source products in China where all the lights were 
manufactured and even stockists had to import them from China.  He said our 
sister city had factories already in place with lights so why not use that and 
develop that relationship and access some of the lighting from there, if it was 
cheaper and it stacked up against the New Zealand supplier.  He was in favour 
of this and Council could not sit back and take the criticism like Christchurch City 
Council did by not putting lights up last Christmas. He commended the staff for 
going to China and coming up with some suggested plans for the lights.  He also 
supported getting away from Christmas lights and looking at festive decorations 
because one of the opportunities was that there were celebrations throughout 
the year that they could be used for and not just at Christmas time.   

Cr Pottinger said he had a quote from Flexi Light New Zealand from June last 
year that was submitted to Pocock Design, which was working on a lighting 
concept for the Invercargill Concept Plans that had been going on since July last 
year.  There was $45,000 worth of lights and it was quite substantial with 
27 lines of lights covering the whole of Invercargill and looking at the various 
samples, it was amazing.  They were not only Christmas lights, but also satellite 
lights and now Council had gone to China with no concept.  He said from what 
Mr Johnston had said of what was achieved there, he could have done that from 
his desk in one day and perhaps visited China later with a design.  It was one of 
the worst business plans he had ever seen and it would probably require another 
trip.  Once the concept was designed, Council would need to talk to 
manufacturers in detail.  He was struggling with the fact that Mr Johnston went 
on the trip and yet no negotiations were made.  Council had a price for a very 
reputable manufacturer of New Zealand importer who supplied lights and it 
never came to Council to look at.  He asked if there was disconnect between the 
Councillors and what was happening because Councillors found out about the 
trip from Evan Harding, enquiring about the trip to China.  As far as he was 
concerned Councillors would not have been told about this trip and Councillors 
seemed to be reading a lot more about Council happenings in the newspaper 
than through emails or agendas.  He said he did not agree with the trip and 
believed it was a waste of money and time.  

Moved Cr Boniface, seconded Cr Kett that the report be received; 

AND THAT 

The recommendations be considered. 

In response to a question by Cr Thomas as to who would be forming the 
decoration and lighting plan, Mr Johnston said it would done through existing 
staff, driven by Mr Pearson who was overseeing the CBD upgrade. 
Mrs Montgomery would also be involved with the graphic designs and the 
direction that Mr Pocock had given.   

Cr Abbott asked for clarification with regard to the recommendation and after 
discussions, with the permission of the mover and seconder the 
recommendation now read: 

Moved Cr Boniface, seconded Cr Kett that the report be received; 
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 AND THAT  
 
 The recommendations set out in the report be investigated further with a report 

back to Council.  
 
 His Worship the Mayor said lighting had become a huge issue for this Council.  

He had never had so many interviews on lighting.  He spoke about the issues 
around the students fainting at the Civic Theatre and said nobody knew what 
had caused the children to faint.  He said now there was the issue at hand with 
regard to the City lights.  He loved what Council had done with the lights at the 
Civic Theatre and how that was lit up and the fact that Council had won a 
national award for lighting on that.  He remembered with internet shopping a few 
years ago and how it was a subdued topic, where people were going into the 
retail shops to try items out and then buying it for half the price online.  He said it 
had changed now and the people who believed in internet shopping and Council 
being told to buy online instead of wasting ratepayers’ money.  He believed 
festive lighting was a cost effective way in making you look like a dynamic 
exciting city, it was a safety thing and Council was on the cusp of an exciting era.  
He said in governance, Councillors needed to allow staff to make decisions.  
Council needed to give direction when there was a problem with the lights, for 
example because it was unfair on Electricity Invercargill Limited to bear the costs 
year after year, which was what Cr Boniface had done.  He wanted staff to do 
their job and sort issues out and now when staff did their jobs, Council attacked 
them for not going through some sort of process that Council believed was the 
proper form of governance.  He said staff should be congratulated for what they 
had done.  They had served the City well and lighting was an exciting aspect of 
the future and he did not think that Council should allow hysteria to take hold.  
He said everybody had an opinion and telling Invercargill how it should do its 
lighting, if they wanted to, they could come to Invercargill and get voted into 
Council and have their say.  He said he was not particularly interested in what 
those people who were wealthy enough to go on Talkback at 11.00 am to give 
an opinion on our lighting plan.  Council made decisions around this table with 
the best information provided and that was what happened in this case.   

 
 The report, now being put, was RESOLVED in the affirmative.  
 
6.2 Visit to Santai Mountain Forest Park, Suqian, China 
 
 The report was tabled and Mr Pagan took the meeting through it including a 

PowerPoint Presentation.  
 
 In response to questions, the following answers were given: 
 

1.  We would like to see some plants being used of a New Zealand flavour for 
this garden, particularly because it’s a very colourful park.  We have gone 
from ten to 1,000 plants for planting so that’s the scale of it.  They did say 
that they can source most materials they need for the garden.   It will not be 
100% New Zealand native plants but it will give a flavour of a friendship 
garden. 

2.  The group stayed together for the whole trip around because with the way it 
was organised for transport we all went together.  At the lighting factory I was 
looking at some of the lights we can put on trees.  We have several in the 
park and in the past we’ve used quality European lights and realistically they 
haven’t lasted.  After a while they have gone out and they are very expensive 
to replace so I was keen to look at that sort of lighting in and around the park 
as well. 
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3.  The impression I got is that there’s huge value put on the personal approach 
and the visits.  They value that more than anything else.  They could come 
here whether there was a sister city or not but they are more likely to come to 
Invercargill if there is a reason and a sister city relationship.  

 
 Moved His Worship the Mayor, seconded Cr Ludlow and RESOLVED that the 

report be received.  
 
6.3 Supplementary Report – Alternate Council Representative to the Southland 

Regional Heritage Committee 
 
 The report was tabled and Cr Thomas took the meeting through it.  
 
 Moved Cr Thomas, seconded Cr Esler and RESOLVED that the report be 

received; 
 
 AND THAT  
 
 Councillor Rebecca Amundsen be appointed as the alternate Council 

representative to the Southland Regional Heritage Committee.  
 
 
7. MINUTES OF THE MEETING OF COUNCIL HELD ON 4 AUGUST 2015  
 

Moved Cr Abbott, seconded Cr Ludlow and RESOLVED that the minutes be 
approved. 

 
 
8. MINUTES OF THE EXTRAORDINARY MEETING OF COUNCIL HELD ON 

25 AUGUST 2015 
 

Moved Cr Ludlow, seconded Cr Lewis and RESOLVED that the minutes be 
approved. 

 
 
9. MINUTES OF THE MEETING OF THE BLUFF COMMUNITY BOARD HELD 

ON 24 AUGUST 2015  
 

Moved Cr Esler, seconded Cr Amundsen and RESOLVED that the minutes be 
received with an amendment to Item 2.1, that “Lindsay Keen” should be spelt 
“Linzi Keen”.  

 
 
10. MINUTES OF COMMITTEES 
 
10.1 Community Services Committee 31 August 2015  
 
 Moved Cr Abbott, seconded Cr Lewis and RESOLVED that the minutes be 

approved. 
 
10.2 Regulatory Services Committee 1 September 2015  
 
 Moved Cr Ludlow, seconded Cr Arnold and RESOLVED that the minutes be 

approved. 
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10.3 Infrastructure and Services Committee 7 September 2015 

Moved Cr Thomas, seconded Cr Kett and RESOLVED that the minutes be 
approved with an amendment that Cr Boniface be added to the “In Attendance” 
list.  

10.4 Finance and Policy Committee 8 September 2015 

Moved Cr Boniface, seconded Cr Thomas that the minutes be approved. 

Cr Sycamore said with regard to Item 9.1, Page 46, under his comment it should 
say, “…after the Second World War”.  

The motion, now been put, was RESOLVED in the affirmative with the 
amendment as discussed.  

11. REPORT OF THE DIRECTOR OF CHIEF EXECUTIVE

11.1 Expansion at Splash Palace Business Case Review

Moved Cr Abbott, seconded Cr Ludlow that the report be received;

AND THAT

Council now proceed with the planned expansion at Splash Palace.

Moved Cr Thomas, seconded Cr Amundsen and RESOLVED that Standing
Orders be suspended so Members can speak more than once.

Cr Sycamore said he had carried out some research on this matter and Council
could not table this report today because it was not what Council had asked for.
He went back to the minutes of the meeting of 10 June, where this was
discussed. There was a concern around the Council table by a number of
Councillors that the figures given in the Business Case were perhaps optimistic.
A resolution was also passed that Council should have an independent Business
Case to consider.  It was Cr Boniface who said that Council had a Business
Case that had been prepared by Council Officers and there was a need for an
independent Business Case so that Council could have some faith and
robustness in figures provided in the Plan.  He said this was not an independent
Business Plan, it was merely a review of a Business Case that Council already
had.   It was an average desktop survey of that Business Case because there
had been no consultation with the local gym providers and he questioned the
independence of the person chosen to do it.  After doing a google search on Mr
Biddle, he was the Director of organisation that registers all gym staff so he had
a vested interest in that, the more members he gets, the more income he
receives.  The main point he wanted to make was Council did not ask for a
review of Business Case, Council asked for a new independent Business Case.
He did not believe that Council could approve anything today, other than starting
again.

Moved Cr Sycamore, seconded Cr Amundsen that Council does not accept the
report.

His Worship the Mayor said there was already a motion on the table to receive
and it would be easier to take it as a Point of Order and he would uphold it.
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 Cr Sycamore raised a Point of Order that Council could not accept the report 
because it was not what Council asked for.   

 
 His Worship the Mayor accepted the Point of Order.  
 
 Cr Sycamore asked where Council’s next move was.  Whether it wanted to 

persevere with going through an independent review because with the 
recommendation on the floor, Council would need to go back to the original 
motion.  He said the submissions received from the public when this matter was 
originally submitted on showed that 93 submissions were received, 
52 submissions were strongly against the gym, 41 submissions were in favour of 
Council’s preferred option, which was develop the gym but seven of those 
submissions out of 41 had doubts and conditions.  The conditions varied from 
leasing it out to another operator to some assurance that the figures were robust 
and not come back on the ratepayers.  He said it brought the number of 
submissions supporting this matter to 34 out of 93 so Council was getting a steer 
from the public submissions as to what the people think of it.  The evidence 
heard today under Public Forum from the gym owners, clearly indicated that the 
demands for Invercargill City were being met.  Invercargill had up to six gyms 
within about a kilometre radius of Splash Palace so it was quite a different 
situation to Auckland and Queenstown.  Council needed to consider if it wanted 
to keep persevering with this matter or should it be put to bed and go down 
another avenue.   

 
 His Worship the Mayor said Cr Sycamore raised a tricky issue because if it was 

a Point of Order that Council had not received the report it wanted then it went 
back to the original request.  If Cr Sycamore wanted to put forward something 
that contradicted that, he could get seven signatures from around the table and 
bring it back to the next meeting to overturn it.   

 
 In response to a question by Cr Abbot as to where discussion centred around in 

relation to the Point of Order raised by Cr Sycamore, His Worship the Mayor said 
Council would need to go back to the original motion, which was that Council 
request an independent Business Case.  He said the matter was not open for 
discussion.   

 
 Cr Ludlow asked if Council could discuss the Point of Order and His Worship the 

Mayor said the Point of Order was accepted and the second issues was where 
did Council go from here.  He had suggested to Council that it needed to go 
back to the original motion.  The Point of Order was Council did not get the 
information it had requested in the first place.    

 
 Cr Ludlow asked if it would be helpful if Council clarified what it wanted?  

His Worship the Mayor said the original motion passed by Council at a previous 
meeting was clear.  

 
 Mr King said the original motion was that Council wanted an independent review 

on this matter, but who did Council have in mind to carry out this independent 
review? 

 
 Cr Ludlow said one of the points in contention was the validity of the person who 

was doing the independent review and they worked within that industry.  He 
would rather have somebody who worked within the Health and Fitness industry 
carry out a peer report rather than somebody who was not part of that industry. 
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 His Worship the Mayor said Council wanted an independent Business Report 
and Council was proceeding down that road to getting it.  It was Mr King’s 
unfortunate position to find who was an independent person within that industry.  

 
 Cr Pottinger suggested that Council had an independent review of the financial 

case, to be carried out by an accountant-like person and employ a separate 
person to carry out a review on the impact of the effect on other gymnasiums.  It 
could be split and put together because he did not believe that there was one 
person to do both things.  

 
 Cr Arnold said with regard to Cr Sycamore getting the seven signatures as 

discussed before, he had always felt that Council’s Long Term Plan did not give 
all the options to the ratepayers and people to submit on.  She asked what would 
happen if the process of getting the independent review had started and 
Cr Sycamore came back to the next Council meeting with seven signatures?  

 
 His Worship the Mayor said it would be up to the seven signatories to determine 

what motion they wanted.  
 
 Mrs Short said the decision in the Long Term Plan was that Council would make 

the decision to go ahead with the gym following the review of an independent 
Business Case.  If Council was to go completely different from that motion, 
Council would need to get a legal opinion on whether Council needed to go back 
out to the community on this matter.  

 
 Cr Sycamore said Council had received a review today but not the one Council 

asked for and Council was not accepting it and if that was enough to convince 
the seven Councillors that it was not acceptable, surely Council had the right to 
say no to the gym even if it was in the Long Term Plan? 

 
 Cr Pottinger said one proposal was cost neutral and the second proposal from 

Cr Sycamore was $1 million and they were two completely differently things so 
he would agree to Council consulting on having extra changing rooms only.   

 
 Cr Sycamore said the simplest thing he saw was that if Council went back to the 

original motion of getting an independent report on this matter and that would not 
necessitate the seven signatures.  Council needed to get it done correctly with 
the correct information to be comfortable enough to make a decision on this 
matter.   

 
 The motion, now being put, was RESOLVED in the affirmative.  
 
 
12. REPORT OF THE DIRECTOR OF ENVIRONMENTAL AND PLANNING 

SERVICES  
 
12.1 Dog Control Annual Report 2014-2015  
 
 The report had been circulated and Cr Ludlow took the meeting through it.  
 
 Moved Cr Ludlow, seconded Cr Abbott that the report be received.  
 In response to a question by Cr Arnold wanting clarification on why “wandering 

stock” came in under “wandering dogs”, Mrs Gare said the words “wandering 
stock” would be removed altogether because this part of the Policy was about 
wandering dogs.  

 
 The motion, now being put, was RESOLVED in the affirmative.  
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13. REPORT OF THE DIRECTOR OF FINANCE AND CORPORATE SERVICES  
 
13.1 Representation Review Consultation and Adoption  
 
 The report had been circulated and Cr Amundsen took the meeting through it.  

She acknowledged Miss Graber’s great work carried out on the Representation 
Review.   

 
 Moved Cr Amundsen, seconded Cr Ludlow and RESOLVED that Council 

consider the submission received; 
 
 AND THAT  
 
 Council adopts the initial proposal as its final proposal; 
 
 AND THAT  
 
 Public notices inviting appeals or objections from those who have submitted be 

advertised with the appeal period running from Saturday 19 September to 5 pm 
Monday 19 October 2015. 

 
13.2 Gambling Policy Adoption  
 
 The report had been circulated and Cr Ludlow took the meeting through it.  
 
 Moved Cr Ludlow, seconded Cr Amundsen that Council adopts the Class 4 

Gambling Venues Policy and the Board Venus Policy. 
 
 In response to a question from His Worship the Mayor, as to whether Cr Ludlow 

was invited to a Youth Council Meeting to speak to them on matters like this, 
Cr Ludlow said he was not invited for that discussion.  He said it was hard to say 
what they would be speaking on at a Council meeting.  

 
 Cr Thomas clarified that the Youth Council picked items out of the committee 

agendas and debated them amongst themselves.   
 
 The motion, now being put, was RESOLVED in the affirmative.  
 
 
14. REPORT OF COUNCILLOR PETER KETT  
 
14.1 Events Committee Grant  
 
 The report was tabled and Cr Ludlow took the meeting through it.  
 
Note: Cr Kett declared a conflict of interest and refrained from commenting and voting.  
 
 Moved Cr Ludlow, seconded Cr Abbott and RESOLVED that the report be 

received.  
 
 
15. REPORT OF HIS WORSHIP THE MAYOR 
 

The report was tabled His Worship the Mayor took the meeting through it.  
 
 Moved His Worship the Mayor, seconded Cr Ludlow and RESOLVED that the 

report be received.  
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16. URGENT BUSINESS  
 
16.1 Museum Development  
 
 Cr Pottinger said there was an article in the newspaper recently featuring 

Cr Ludlow and Mr King saying that the project had been put on hold.  He was not 
aware of that and wondered if Council could be updated on this matter seeing as 
it was a $3.5 million funder of the development.  

 
 Cr Ludlow said feedback received from stakeholders showed that they had 

different ideas and a lot of that was around the location of the Museum, as to 
whether or not it should be brought into the CBD.  He was of the understanding 
that Mr King would be calling a meeting with the stakeholders once the Regional 
Strategy had been completed.  

 
 Mr King said it was more dependent on His Worship the Mayor’s discussions 

with other parties but there was definitely a Regional Strategy that would be 
announced soon.  He said part of the key focus of the Regional Strategy was the 
development and promotion of Invercargill as a cultural centre, so obviously the 
Museum would feature in that.  He agreed with Cr Ludlow that there was some 
debate now as to where the Museum should be located.  His Worship the Mayor 
was having discussions with interested parties on this topic along with other 
issues.   

 
 Some concerns were voiced by Councillors on this matter and after further 

discussions, His Worship the Mayor requested that Cr Ludlow bring a report 
back to Council on this matter. 

 
 
17. COUNCIL IN PUBLIC EXCLUDED SESSION 
 
 Moved His Worship the Mayor, seconded Cr Ludlow and RESOLVED that the 

public be excluded from the following parts of the proceedings of this meeting, 
namely: 

 
 (a) Confirming of Minutes of the Public Excluded Session of Council 4 August 

2015 
 (b) Receiving of Minutes of the Public Excluded Session of the Regulatory 

Services Committee 1 September 2015  
 (c) Confirming of Minutes of the Public Excluded Session the Infrastructure 

and Services Committee 7 September 2015  
 (d) Confirming of Minutes of the Public Excluded Session of the Finance and 

Policy Committee 8 September 2015  
  (e) Report of the Director of Works and Services  
 (f) Report of the Director of Finance and Corporate Services  
  

23



 
 The general subject of each matter to be considered while the public is excluded, 

the reason for passing this resolution in relation to each matter, and the specific 
grounds under Section 48(1)(d) of the Local Government Official Information and 
Meetings Act 1987 for the passing of this resolution are as follows: 

 
General subject of 
each matter to be 
considered 

 Reason for passing 
this resolution in 
relation to each matter 

 Ground(s) under 
Section 48(1) for the 
passing of this 
resolution 

     
(a) Confirming of 

Minutes – 
Council 
4 August 2015  

 Enable any local 
authority holding the 
information to carry on, 
without prejudice or 
disadvantage, 
negotiations (including 
commercial and 
industrial negotiations) 

 Section 7(2)(i) 

     
(b) Confirming of 

Minutes – 
Regulatory 
Services 
Committee 
1 September 
2015  

 Enable any local 
authority holding the 
information to carry on, 
without prejudice or 
disadvantage, 
negotiations (including 
commercial and 
industrial negotiations) 

 Section 7(2)(i) 

     
(c) Confirming of 

Minutes – 
Infrastructure 
and Services 
Committee 
7 September 
2015  

 Enable any local 
authority holding the 
information to carry on, 
without prejudice or 
disadvantage, 
negotiations (including 
commercial and 
industrial negotiations) 

 Section 7(2)(i) 

     
(d) Confirming of 

Minutes – 
Finance and 
Policy 
Committee 
8 September 
2015  

 Enable any local 
authority holding the 
information to carry on, 
without prejudice or 
disadvantage, 
negotiations (including 
commercial and 
industrial negotiations) 

 Section 7(2)(i) 

     
(e) Land for 

Service Lane  
 Enable any local 

authority holding the 
information to carry on, 
without prejudice or 
disadvantage, 
negotiations (including 
commercial and 
industrial negotiations) 

 Section 7(2)(i) 
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(f) Rugby Park 

Utilisation  
 Enable any local 

authority holding the 
information to carry on, 
without prejudice or 
disadvantage, 
negotiations (including 
commercial and 
industrial negotiations) 

 Section 7(2)(i) 

     
 
 
 
 
 

∗∗∗∗∗∗∗∗∗∗ 
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MINUTES OF A MEETING OF THE BLUFF COMMUNITY BOARD HELD IN THE BLUFF 
MUNICIPAL CHAMBERS, GORE STREET, BLUFF ON MONDAY 5 OCTOBER 2015 

AT 7.00 PM 

PRESENT: Mr R Fife (Chair) 
Mrs W Glassey 
Mrs G Henderson 
Mr G A Laidlaw 
Mrs P Young  
Cr I L Esler  

IN ATTENDANCE: Mrs N Allan –Service Centre Manager 
Mr A Murray – Water Manager 
Mr L Beer – Bluff Promotions 
Ms Eirwen Harris – Manager Secretarial Services 

1. APOLOGY 

Nil 

2. PUBLIC FORUM 

Nil 

3. MINUTES OF THE MEETING HELD ON 24 AUGUST 2015  

Moved Cr Esler, seconded G Henderson and RESOLVED that the minutes be 
accepted as a true and correct record.  

4. MATTERS ARISING 

4.1 Linzi Keen 

P Young said that she had spoken to the runaka but they were unable to make 
a decision on including a story in her book at this time.  The Chairman said it 
was a shame but at least the Community Board had tried.  It would be a 
worthwhile children’s book and the Community Board would advertise via its 
Facebook page. 

4.2 Greta Stephens NZAS Meet and Greet 

The Chairman said he had attended the meeting and it was a chance for the 
smelter to update community leaders on its power arrangements and the state 
of the smelter.  It was an informal meeting that was an opportunity for 
stakeholders to ask questions.  It was worthwhile and the Chairman hoped it 
would be an annual event. 

4.3 Flat Hill Wind Farm 

The Chairman said he had attended the official opening of the farm and G 
Henderson and G Laidlaw were also present.  It was a well-attended event. 
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 Several of the Board Members said how much they liked the wind farm and that 
it was an attraction for Bluff. 

 
 P Young apologised for her inability to attend both events because of illness. 
 
 
5. REPORT OF THE BLUFF PUBLICITY/PROMOTIONS OFFICER 
 
 The report had been circulated and Mr Beer took members through it. 
 

Moved W Glassey, seconded G Laidlaw that the report be received.  
 
5.1 Bluff Rocks for Nepal 
 
 An initial media release had been done and second was now being prepared 
 and Mr Beer was working with a Southland Times journalist on it. 
 
5.2 Bluff 2024 
 
 Bluff 2024 had the community get-together in the Marae and also a bus shelter 

redesign competition.  He had been unable to attend the community meeting at 
the Marae because of illness but would liaise with the Chairman of Bluff 2024 
regarding outcomes from the meeting. 

 
5.3 Up and Over Bluff Hill Grunt 
 
 There was a date change from Sunday 1 November, which clashed with the 

World Cup Final, so the date had been changed to Sunday 22 November.  This 
was fortunate as the athletic calendar was busy and it was best to work in with 
other groups, rather than go it alone. 

 
 In addition to the written report, Mr Beer made the following comments: 
 
5.4 Christmas in the Bluff 
 
 Mr Beer said W Glassey was organising this and it was well in hand. 
 
 W Glassey said Christmas in the Bluff was something that was needed.  It 

would be an alcohol-free, child friendly event.  A number of organisations had 
indicated they would take part. It was not called a Santa Parade because of 
health and safety issues.  The event would start at the Liffey Street Corner, 
progress along the main street, up Palmer Street and then end at the Oyster 
Festival site for a gala day market of quality products.  The Oyster Festival had 
gifted $1,000 to the event and any money made would go to beautify Bluff. 

 
 They had asked Mr Beer to contribute good ideas and Gemma De Jong would 

run the gala day.  It would take place on Saturday 19 December, or Sunday 20 
December as the wet weather day. 

 
 The Chairman said he would advertise it on the Board’s Facebook page. 
 
 W Glassey said they would also have a Christmas tree competition and many 

businesses were on board for that.  It would be an old fashioned day with cheap 
and cheerful food. No alcohol but good coffee. 

 
 The Chairman and other members expressed support.  Cr Esler suggested W 

Glassey speak to Mary Napper about the Child Friendly brand. 
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W Glassey said they were also looking at revitalising the Bluff Town Crier.  The 
Chairman said once his identity was officially known they would dress him up in 
the robes worn by the former Mayor of Bluff and advertise it. 

P Young said she had received a call from a former Bluff person who wanted to 
apply for funding for Christmas decorations from the Waddell Trust.  The 
Chairman suggested the Bluff Charitable Trust be involved and suggested P 
Young ask the woman to contact him.   

The Chairman thanked W Glassey and said it was part of the many good things 
happening in Bluff. 

5.5 Southern Steam Train Trust 

Mr Beer said that he had attended a meeting at Bryan Campbell’s home.  They 
had formed a Trust and were looking at forming a strategic plan for the train and 
had also produced an impressive DVD which outlined his proposals.  Mr 
Campbell had asked Mr Beer to represent Bluff and take any feedback back to 
his Committee.  They were meeting again next Monday night.  They were 
looking to have the train running between Invercargill and Bluff on a daily basis. 

The Chairman said it would attract a lot of visitors to Bluff.  Mr Beer said it would 
also spawn new businesses and infrastructure could grow if the numbers were 
coming in bulk. 

There was a general discussion about the Kingston Flyer.  Members were 
supportive of the idea that Invercargill and Bluff could be ‘the city of historic 
wheels’.  The Chairman said the Board wished Mr Campbell luck and would be 
happy to support him.  Mr Beer said he would take that message back to the 
meeting.  The Chairman suggested that Mr Campbell could address a Board 
Meeting as things progressed. 

The motion now being put was RESOLVED in the affirmative. 

6. REPORT OF THE DIRECTOR OF WORKS AND SERVICES 

The report had been circulated and Mr Murray was in attendance and took 
members through it. 

Moved P Young, seconded W Glassey that the report be received. 

6.1 Bluff Action Sheet 

6.1.1 Signpost Stirling Point 

The Chairman asked Board Members their views about having Suqian added to 
the sign at Stirling Point.  The Board favoured adding another finger to the sign, 
rather than removing an existing one.  

6.1.2 Post Office Bells 

G Henderson said that R Pearson had found the bells from the old Bluff Post 
Office and wanted direction on what to do with them.  Mr Pagan had also rung 
G Henderson and asked where they might go. She felt they should go on the 
greenbelt and he was going to send her a photo of but had not done so as yet. 
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 The Chairman said it was a good idea to get the bells back into Bluff.  Members 
needed to think about where they might like to place them.  The Board would 
work with Mr Pagan on a concept plan.  He suggested that it could work in with 
the information kiosk being shifted in front of the new Service Centre. 

 
 The Chairman said the Bluff Inspection Action Sheet was getting smaller and 

progress was being made.  Hopefully by the end of the financial year the list 
would be virtually gone but there were a couple of areas that still needed to be 
progressed. 

 
 G Henderson said 1 D Raymond Street had been demolished.  The piles 

remained and still needed to be knocked down.  She had a received a thank 
you phone call from a resident. 

 
 The Chairman said the Board wanted to speak to Mr Pagan about the wildling 

pines and also the rabbit problem. 
 
 The Board discussed progress at the cemetery and the Chairman said native 

trees would be planted there, hopefully in the near future. 
 
 The Chairman asked for a timeframe on the reservoir action point and Mr 

Murray said it depended on other steps being actioned.  Council had a lot of 
trouble getting electrical control systems in place and there were issues in 
getting the electronics to speak to one another.  Mr Murray said he was mindful 
of the need to progress it. 

 
 The motion now being put was RESOLVED in the affirmative. 
 
 
7. REPORT OF THE DIRECTOR OF FINANCE AND CORPORATE SERVICES  
 
 The report had been circulated.  
 
7.1 2016/17 Budget 
 
 Mr Fife took the meeting through the report.  He indicated that he wanted to 

speak to the Chairman of Bluff Promotions Chairman regarding promotional 
activity and to clarify an item with the Director of Finance and Corporate 
Services. 

 
Moved W Glassey, seconded G Henderson and RESOLVED that the draft 
budget be endorsed, pending minor adjustments.  

 
 
8. CHAIRMAN’S REPORT  
 
 The report was tabled and the Chairman took the meeting through it.  
 
8.1 NZAS Visit  
 
 The Chairman said it was a useful visit.  The General Manager had commented 

that she saw the Board as an important stakeholder.  NZAS was open to 
questions and gave guests an overview.  W Glassey said it was very interesting 
and she was impressed at how open minded the staff were about questions. 

 
8.2 Community Board Workshop 
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The Chairman raised a Workshop for Community Board Chairs to be held in 
Christchurch on a variety of issues.  He felt it was important to keep up to date 
and meet others to exchange ideas. 

Moved G Laidlaw, seconded W Glassey and RESOLVED that Mr Fife attend 
the Workshop in Christchurch on behalf of the Bluff Community Board. 

8.3 Christmas Function 

Moved W Glassey, seconded G Henderson that the Chairman work with 
Invercargill City Council to set a suitable date. 

8.4 ICC TV 

The Chairman explained that he and the Chairman of Bluff Promotions had 
filmed and item for ICC TV.  P Young also suggested including the runaka more 
in Board initiatives.  The Chairman agreed that it would be beneficial to further 
develop that relationship. 

8.5 Working Together for a Safer South 

The Chairman said the Board had been invited to a meeting for Working 
Together for a Safer South on Thursday 5 November at 1pm.  The Chairman 
said he was unable to attend and asked that Community Board Members attend 
in his place. 

Moved R Fife, seconded P Young and RESOLVED that the report be received. 

9. FINANCIAL STATEMENTS  

The report had been circulated. 

Moved G Laidlaw, seconded G Henderson and RESOLVED that the report be 
received.  

10. URGENT BUSINESS 

10.1 Stone for Waihi Memorial 

Cr Esler said there was a monument being built in Waihi to a tunnelling 
company that was active in WWI.  The company had dug out huge caverns in 
France.  One of the caverns there is called ‘Bluff’.  They wanted a rock from 
every area that miners of the tunnelling company came from and that included 
Bluff. Cr Esler had identified and collected a rock of local stone from the beach, 
which could be cut, polished and engraved with a suitable message.  Mr Beck 
had offered to cut and polish the rock; however engraving would need to be 
done by a monumental mason. 

Board Members were very supportive of the idea.  The Chairman suggested 
funds for the engraving be taken out of the Board’s reserves. 

Moved R Fife, seconded W Glassey and RESOLVED that the funding required 
to engrave the rock for the Waihi Memorial be taken from reserve funds, upon 
confirmation with Community Board Members of an appropriate price and 
suggested wording. 
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10.2 Omaui Track 
 
 Cr Esler said work on the Omaui Track would start tomorrow. The track making 

team would be there for several weeks. 
 
10.3 Te Araroa – New Zealand’s Trail 
 
 Cr Esler said that the Te Araroa walking season would start again soon and 

many would be arriving between January and April.  Plaques had been made to 
present to those who had completed the walk.  Cr Esler said while he could 
present some, volunteers were needed to meet the walkers and present 
plaques.  W Glassey suggested the new Bluff Town Crier could do it. 

 
 Cr Esler said there was also an issue providing people transport back to town.  

G Laidlaw said he was all for providing transport back to Invercargill for people 
but only if they stayed a night in Bluff. 

 
 The Chairman said he liked the idea but it would be difficult to get people to 

volunteer.  P Young suggested connecting with Real Journeys. 
 
10.4 Bluff Community Board Outreach 
 
 The Chairman said he felt the Community Board needed to reach out to their 

wider constituents and have a meeting with them.  The Board tended to 
concentrate on Bluff. He suggested inviting people to the Greenhills Hall on a 
Sunday afternoon for an informal get together and to see what concerns they 
had.  Board Members were supportive of this.  The Chairman said he would 
give the issue some more thought but thought that the meeting needed to be 
held before March 2016. 

 
10.5 Toilets 
 
 P Young raised the possibility of having the Town Hall toilets open at the 

weekend.  The Chairman felt there might be security concerns. Bluff Promotions 
had discussed it and felt it wouldn’t work because the building would be left 
unattended and it relied on people to open and close it throughout the day. 

 
10.6 Softball Team 
 
 P Young said that the Port now had a softball team and wanted to know the 

process around improving the grounds in McGorlick Street.  The Chairman 
suggested that he would speak to Robin Pagan on their behalf. 

 
 
There being no further business, the meeting finished at 8.17 pm.  
 

∗∗∗∗∗∗∗∗∗∗ 
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MINUTES OF A MEETING OF THE COMMUNITY SERVICES COMMITTEE HELD IN THE 
COUNCIL CHAMBER, FIRST FLOOR, CIVIC ADMINISTRATION BUILDING, 101 ESK 

STREET, INVERCARGILL ON MONDAY 12 OCTOBER 2015 AT 4.00 PM 

PRESENT: His Worship the Mayor Mr T R Shadbolt (from 4.03 pm) 
Cr R L Abbott (Chair) 
Cr P W Kett (Deputy Chair) 
Cr R R Amundsen 
Cr I L Esler 
Cr R Currie – Environment Southland (from 4.05 pm)  

IN ATTENDANCE: Cr L S Thomas 
Mr R Pearson – Manager Roading 
Mr P Thompson – Manager Aquatic Services  
Mr S Ridden – Manager Corporate Services 
Mrs M Foster – Manager Library and Archives  
Mr P Horner – Manager Assets and Museum  
Ms M Napper – Community Development Manager 
Ms L Kuresa – Committee Secretary 

1. APOLOGIES 

Cr N D Boniface, Cr G D Lewis, Cr R Currie and His Worship the Mayor for 
lateness.  

Moved Cr Kett, seconded Cr Esler and RESOLVED that the apologies be 
accepted.  

2. PUBLIC FORUM 

Nil. 

3. MONITORING OF SERVICE PERFORMANCE  

The report had been circulated.  

3.1 Levels of Service  

3.1.1 Community Development  

3.1.2 Passenger Transport  

3.1.3 Pools  

3.1.4 Libraries and Archives  

3.1.5 Housing Care Services  

Note: His Worship the Mayor joined the meeting at 4.03 pm. 
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 In response to questions, the following answers were given: 
 

•  We’ve been pleasantly surprised at how accommodating and supportive the 
public have been with the Health and Safety changes we’ve put in place as 
of last Monday.  I think the public recognise that these changes make the 
facility a lot safer for them and their children.  

•  Stig Wemyss is Australian and he will be at the Library on 30 October at 
1.30 pm.  He’s well known for working with audiobooks but he’s also a fun 
person who does a fun and interactive programme with kids.  

•  We’ve had computer programmes for children for a very long time and we 
want to do some programmes for adults.  One of the programmes is basic 
computer skills for adults.  This is our first review of the first block courses 
we did in October.  We’re extending it into November and specifically 
looking at devices that people use.  

•  The Senior Net Programme is very operational.  It operates from the ground 
floor of the WEA building at 100 Esk Street.  It’s a very strong organisation.  

 
Note: Cr Currie joined the meeting at 4.05 pm. 
 
 Cr Abbott said Mr Ridden was making arrangements for Committee Members 

wanting to look at the Queenstown Complex and asked for an indication of 
Councillors interested in attending.   

 
 Councillors Amundsen, Kett and Abbott indicated they would be interested in 

attending and Cr Abbott said he understood that Cr Boniface was also 
interested in attending.  He said Mr Ridden would make the arrangements and 
contact Councillors by email on details.  

 
 Moved Cr Amundsen, seconded Cr Esler and RESOLVED that the report be 

received.  
 
 
4. MONITORING OF FINANCIAL PERFORMANCE  
 

The report had been circulated. 
 
4.1 Community Development  
 
4.2 Passenger Transport  
 
4.3 Pools 
 
4.4 Library and Archives  
 
4.5 Housing Care 
 
4.6 Financial Summary 
 
 In response to questions, the following answers were given: 
 

•  I budget for 95% occupancy and the only reason that the surplus comes 
about is because we’re achieving greater levels than that.  What it does 
allow us to do is to put those funds into reserves for a short period of time or 
apply them to improve service levels within the complex.  My expectation is 
with the demand that there is for housing out there at the moment, it’s not 
going to go away.   
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We still have people on the waiting list and as long as we can maintain the 
occupancy levels, we can come out with a reasonable surplus again.  

•  At the moment I’m currently advertising internally for a person to fill 
Mr Cook’s role so we have some extra resources to address passenger 
numbers.  We will look to changing our advertising and at how we can 
address the issue and target the audience.  We are trying to increase adult 
passenger numbers.  That’s the area where the numbers have dropped 
away and that’s what we have to target.   

 
 Moved Cr Amundsen, seconded Cr Esler and RESOLVED that the report be 

received. 
 
 
5. OTHER BUSINESS  
 

The report had been circulated. 
 
5.1 Report of the Chief Executive  
 
5.1.1 Community Development Projects  
 
 Moved Cr Kett, seconded Cr Amundsen and RESOLVED that the report be 

received. 
 
 Cr Amundsen took the meeting through the minutes of the meeting of Child, 

Youth and Family Friendly Sub-Committee with regard to changes within Family 
Works.  

 
 Moved Cr Amundsen, seconded Cr Esler and RESOLVED that the minutes of 

the Child, Youth and Family Friendly Sub-Committee be received.  
 
 
6. URGENT BUSINESS  
 
 Nil.  
 
 
There being no further business the meeting closed at 4.13 pm. 
 
 
 
 

∗∗∗∗∗∗∗∗∗∗ 
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MINUTES OF A MEETING OF THE INFRASTRUCTURE AND SERVICES COMMITTEE 
HELD IN THE COUNCIL CHAMBER, FIRST FLOOR, CIVIC ADMINISTRATION 

BUILDING, 101 ESK STREET, INVERCARGILL ON MONDAY 19 OCTOBER 2015 
AT 4.00 PM 

PRESENT: His Worship the Mayor Mr T R Shadbolt (from 4.02 pm) 
Cr L S Thomas – Chairperson 
Cr I R Pottinger – Deputy Chairperson 
Cr K F Arnold 
Cr A G Dennis 
Cr P W Kett  

IN ATTENDANCE: Cr N D Boniface  
Cr R L Abbott (from 4.33 pm) 
Mr C McIntosh – Director of Works and Services 
Mrs P Gare – Director of Environmental and Planning Services 
Mr R Pearson– Roading Manager 
Mr G Davies – Parks Assistant Manager  
Mr P Horner – Building Assets Manager 
Mr M Loan – Drainage Manager 
Mr A Murray – Water Manager  
Mrs M Short – Strategy and Policy Manager  
Mr R Keen – 3 Waters Operational Manager  
Miss K Graber – Policy and Planning Analyst 
Mr G Clarke – Senior Policy Planner 
Ms L Kuresa – Committee Secretary 

1. APOLOGIES  

Cr I L Esler and His Worship the Mayor for lateness. 

Moved Cr Pottinger, seconded Cr Arnold and RESOLVED that the apologies be 
accepted.  

2. PUBLIC FORUM 

2.1 Tisbury School Petition 

Amber Brown from Tisbury School was in attendance to speak to this Item. 

Ms Brown said Tisbury School had submitted a petition to reduce the speed limit 
past the school to make it a lot safer for students.  The road was used a lot more 
by motorists, including tourists, and they felt strongly about this issue because 
the speed limit starts at 80 kilometres per hour and then it increases to 
100 kilometres per hour just before the school.  

Note: His Worship the Mayor joined the meeting at 4.02 pm. 

In response to questions, the following answers were given: 

1. In an ideal world 50 kilometres per hour would be great but because of the
location of the school, 70 kilometres per hour would be acceptable.
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2.  There is signage there that there’s a school ahead but that doesn’t stop 
motorists from reducing their speed.   

3.  Myross Bush School has signage to pre-warn motorists to reduce their speed 
and that would help in this situation.   

4.  The intersection by the school is very dangerous and it’s traffic travelling both 
ways that is an issue.   

 
 His Worship the Mayor tabled copies of submissions from the school with regard 

to this matter and took the meeting through them.  
 
 Cr Thomas thanked Ms Brown for taking the time to present to Council.  
 
 
3. REPORT OF HIS WORSHIP THE MAYOR  
 
3.1 Tisbury School Petition  
 
 In response to questions, the following answers were given: 
 

1.  Part of the Speed Setting Bylaw requires us to go through a set of guidelines 
that assesses each road on its particular merits.  Each road will have a 
number of driveways, different traffic lines, the number of pedestrians and 
speed environment and that’s why you will see different speed limits.  This 
process is a complex and historic situation and there is a new set of 
guidelines that has come out that NZTA is consulting on at the moment.  It 
will come into play in 2016 and they have indicated that before we make any 
speed adjustments we will need to assess any changes to our Bylaw based 
on the new set of regulations.   

2.  In 2008 Tisbury School asked for a speed limit bylaw change and we have 
some data on that and we will need to assess what the volumes are and 
what the speeds are.  We will also ask the Police to carry out some 
monitoring, which will assist but that process needs to be worked through.   

3.  We hope to bring a report back to the November meeting, at which point 
Council may wish to seek a Bylaw change.  We will then go through the 
special consultation process with some recommendations for Council to 
consider and adopt, so it could be completed by February/March 2016.  

4.  The assessment of the area was done in 2008 and a request for a speed 
limit change was declined.  

5.  We need to do a review and look at all the factors around this issue because 
if the situation has changed then there could be a need for a different speed 
limit.   

6.  We will be looking at the traffic volumes and the speed of the vehicles.  We 
will also do some observations about the number of people on pushbikes 
and walking to establish the speed limit.  We want to work with Tisbury 
School to create a safe an environment, as we legally can.  

 
 Moved Cr Thomas, seconded Cr Arnold and RESOLVED that the additional 

tabled report by His Worship the Mayor be received.  
 
 Moved Cr Arnold, seconded Cr Pottinger and RESOLVED that the report be 

received; 
 
 AND THAT  
 
 It be RECOMMENDED to Council that the Committee requests Council’s 

Roading Manager to investigate and report back on the technical issues this 
request raises. 

38



3. MONITORING OF SERVICE PERFORMANCE  
 
 The report had been circulated. 
 
3.1 Levels of Service 
 
3.1.1 Parks and Reserves 
 
3.1.2 Public Toilets 
 
3.1.3 Roading  
 
3.1.4 Sewerage  
 
3.1.5 Solid Waste Management  
 
3.1.6 Stormwater  
 
3.1.7 Water Supply Activity  
 
 Moved Cr Kett, seconded Cr Pottinger and RESOLVED that the report be 

received.  
 
 
4. MONITORING OF FINANCIAL PERFORMANCE  
 
4.1 Drainage  
 
4.2 Parks  
 
4.3 Roading  
 
4.4 Solid Waste 
 
4.5 Water  
 
4.6 Financial Summary  
 
 Moved Cr Arnold, seconded Cr Dennis and RESOLVED that the report be 

received. 
 
 
5. OTHER BUSINESS  
 
5.1 Report of the Director of Works and Services  
 
5.1.1 Southland Aquatic Centre – Fire Bunker  
 
 The report had been circulated and Mr Horner took the meeting through it.  
 
 In response to questions, the following answers were given: 
 

1.  We installed a woodchip boiler out at the Parks Nursery about four years 
ago.  They have a slightly different set up where they have a large shed 
where they can lay out their woodchips to allow them to dry so they don’t 
have a bunker like we do.   
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2.  McCallums Drycleaners is the other major installation of a woodchip boiler 
and they have made quite a few modifications to their handling system over 
time as well.  We want to ensure that we get something that is looks good 
from Elles Road because it connects onto the street and conforms with the 
shape of the building.  We have waited until some woodchip handling 
technology has been available locally through one business in Invercargill.   

3.  This is in our budget to be funded by loan.  There is some funding that can 
be available for woodchip combustion, however it’s still a loan and has a 
slightly reduced interest rate but there are fees that go with it, which makes 
very little difference in the long run to just using loan funding.  

4.  The capital is already included in our Long Term Plan calculations.  
 
 Moved Cr Dennis, seconded Cr Arnold and RESOLVED that the report be 

received. 
 
5.1.2 Storm Damage  
 
 The report had been circulated and Mr Davies took the meeting through it.  
 
 Moved Cr Thomas, seconded Cr Dennis and RESOLVED that the report be 

received. 
 
5.1.3 Maintenance of Bethunes Lane 
 
 The report had been circulated and Mr Pearson took the meeting through it. 
 
 Moved Cr Kett, seconded Cr Arnold that the report be received; 
 
 AND THAT  
 
 It be RECOMMENDED to Council that the request by Bethunes Lane residents 

for Council to take over maintenance of a private road be declined.  
 
 In response to questions, the following answers were given: 
 

1.  There is a short section at the end of Bayview Road that is owned by 
somebody other than Council, which has always been a road that we 
continue to grade through.  It also forms an important link between the State 
Highway and Boundary Road.  When the opportunity comes around we will 
acquire it through subdivision and other purposes.  It’s an historic issue.  

2.  We are willing to assist the residents to try and reduce their costs.  It’s the 
long term responsibility that we want to understand but it may be that they 
want to grade it once or twice a year, which we will be able to assist them 
with.  Part of the fundamental problem is you have to get all six residents to 
front up with the money before we can do the work.  We have a previous 
working relationship with them so we are happy to help.  

3.  We have also put up a sign on Findlay Road that says, “No Exit – Private 
Road”.   

 
 The report, now being put, was RESOLVED in the affirmative.  
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5.1.4 Ingram Street Road Reserve 

The report had been circulated and Mr Pearson took the meeting through it. 

Moved Cr Dennis, seconded His Worship the Mayor and RESOLVED that it be 
RECOMMENDED to Council that Council resolves, under Section 111(1) of the 
Reserves Act 1977 that this lot, being Part 6 DP 4892 (as shown in Appendix 1) 
is required for the purposes of road and is hereby dedicated as Road.  

5.1.5 Temporary Road Closure  

The report had been circulated and Mr Pearson took the meeting through it. 

In response to questions, the following answers were given: 

1. Part of the role that we would have is that we will do some more consultation
with the retailers and if we have some opposition that was substantial then
Council could decline it.

2. Part of the process is you have to go through the correct procedure to be
able to stop the cars from entering the street and this is the first step for that.
Part of the requirement for the temporary closure will be to ensure that we
have adequate traffic management in place to ensure that cars will not be
able to enter or exit the street to avoid the issue of somebody getting hit by a
car.

3. In terms of who is legally responsible if somebody is hit by a car, that is
decided by the Courts but with good traffic management approved by
Council, we will reduce a lot of liability in that respect.

4. Esk Street is straight forward because we only have to stop the cars coming
out of Dee Street, which is simple in that respect because there are no other
entry points other than at Kelvin Street.  In terms of the SIT Graduation
parade, they need a lot of signage because they travel around the block and
have a mobile front so they need people at the front and people at the back
as well as herders to keep them going in the right direction.  Their level of
traffic management is quite different for Esk Street.

Moved His Worship the Mayor, seconded Cr Kett and RESOLVED that it be 
RECOMMENDED to Council that: 

Council agrees that the proposed events will not impede traffic unreasonably; 

AND THAT 

Council approves the temporary closure for the time, date and location as 
specified in the report.  

Note: Cr Abbott joined the meeting at 4.33 pm. 

6. URGENT BUSINESS 

Nil.  
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7. PUBLIC EXCLUDED SESSION 

Moved Cr Pottinger, seconded His Worship the Mayor and RESOLVED that the 
public be excluded from the following parts of the proceedings of this meeting, 
namely: 

(a) Report of the Director of Works and Services 

General subject of 
each matter to be 
considered 

Reason for passing this 
resolution in relation to 
each matter 

Ground(s) under 
Section 48(1) for the 
passing of this 
resolution 

Contract 743 – Gorge 
Road Invercargill 
Highway Rehabilitation 
2015 

Enable any local authority 
holding the information to 
carry on without prejudice 
or disadvantage, 
negotiations (including 
commercial and industrial 
negotiations). 

Section 2(7)(i) 

Contract 747 – Nelson 
Street Stormwater 
Renewal – Tramway 
Road to Martin Streets  

Enable any local authority 
holding the information to 
carry on without prejudice 
or disadvantage, 
negotiations (including 
commercial and industrial 
negotiations). 

Section 2(7)(i) 

Working Draft for 
Regional Water and 
Land Plan  

Enable any local authority 
holding the information to 
carry on without prejudice 
or disadvantage, 
negotiations (including 
commercial and industrial 
negotiations). 

Section 2(7)(i) 

Civic Theatre Heat 
Pump Replacement  

Enable any local authority 
holding the information to 
carry on without prejudice 
or disadvantage, 
negotiations (including 
commercial and industrial 
negotiations). 

Section 2(7)(i) 

Application for a water 
connection off the Bluff 
pipeline to service a 
property within the 
Invercargill City 
Council’s Industrial 
estate at Awarua 

Enable any local authority 
holding the information to 
carry on without prejudice 
or disadvantage, 
negotiations (including 
commercial and industrial 
negotiations). 

Section 2(7)(i) 

∗∗∗∗∗∗∗∗∗∗
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MINUTES OF THE MEETING OF THE FINANCE AND POLICY COMMITTEE HELD IN THE 
COUNCIL CHAMBER, FIRST FLOOR, CIVIC ADMINISTRATION BUILDING, 101 ESK 

STREET, INVERCARGILL, ON TUESDAY 20 OCTOBER 2015 AT 3.00 PM 

PRESENT: His Worship the Mayor Mr T R Shadbolt 
Cr N D Boniface – Chairman 
Cr G J Sycamore – Deputy Chair  
Cr R L Abbott 
Cr G D Lewis 
Cr D J Ludlow 
Cr L S Thomas  

IN ATTENDANCE: Cr R R Amundsen 
Cr A G Dennis 
Mr R W King – Chief Executive  
Mr D J Johnston – Director of Finance and Corporate Services 
Mr D Booth – Manager Financial Services  
Mrs M Short – Manager Strategy and Policy  
Mr P Horner – Assets and Museum Manager  
Ms K Feaver – General Manager – Invercargill Venue and Events 
Management   
Mr P Casson – Venture Southland – Chief Executive Officer  
Ms R Suter – Enterprise Projects Coordinator – Venture Southland   
Ms L Kuresa - Committee Secretary 

1. APOLOGY 

Nil. 

2. PUBLIC FORUM 

Nil.  

3. MONITORING OF SERVICE PERFORMANCE 

3.1 Levels of Service 1 July 2015 to 30 September 2015  

Moved Cr Thomas, seconded Cr Ludlow and RESOLVED that the report be 
received.  

4. MONITORING OF FINANCIAL PERFORANCE 

4.1 Report of the Director of Finance and Corporate Services 

4.1.1 Financials 31 August 2015  

Moved Cr Lewis, seconded Cr Ludlow and RESOLVED that the report be 
received.  
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4.2 Report of the Director of Environmental and Planning Services 

4.2.1 Financial Report – Regulatory Services  

The report had been circulated.  

In response to a question, the following answer was given: 

1. We have increased our Saturday monitoring and that includes the restricted
areas as well as metered areas.

Moved Cr Ludlow, seconded Cr Thomas and RESOLVED that the report be 
received.  

5. ACTIVITY PLAN REVIEW 

Nil. 

6. DEVELOPMENT OF POLICIES/BYLAWS 

Nil.  

7. OTHER BUSINESS 

7.1 Report of the Director of the Chief Executive Officer – Venture Southland  

7.1.1 Activity Update 

The report had been circulated and Mr Casson took the meeting through it.  

Moved Cr Boniface, seconded Cr Abbott and RESOLVED that the report be 
received. 

7.2 Report of the Director of Finance and Corporate Services 

7.2.1 Digital Strategy  

The report had been circulated and Ms Suter took the meeting through it. 

Moved Cr Ludlow, seconded Cr Lewis and RESOLVED that it be 
RECOMMENDED to Council that Council endorse the 2015 Southland Digital 
Strategy.  

7.3 Report of the Director of Works and Services  

The report had been circulated and Mr Horner took the meeting through it. 

7.3.1 Quarterly Report – Southland Museum and Art Gallery 

Moved Cr Ludlow, seconded Cr Lewis and RESOLVED that the report be 
received. 
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8. URGENT BUSINESS 
 

Nil.  
 
 
9. COUNCIL IN PUBLIC EXCLUDED SESSION 
 
 Moved Cr Boniface, seconded Cr Ludlow and RESOLVED that the public be 

excluded from the following parts of the proceedings of this meeting, namely: 
 
 (a) Report of the Director of Finance and Corporate Services  
  
 The general subject of each matter to be considered while the public is excluded, 

the reason for passing this resolution in relation to each matter, and the specific 
grounds under Section 48(1)(d) of the Local Government Official Information and 
Meetings Act 1987 for the passing of this resolution are as follows: 

 
General subject of 
each matter to be 
considered 

 Reason for passing 
this resolution in 
relation to each matter 

 Ground(s) under 
Section 48(1) for the 
passing of this 
resolution 

     
Freeholding of 
Residential Land – 
91 Conon Street, 
Invercargill  

 Enable any local 
authority holding the 
information to carry on 
without prejudice or 
disadvantage, 
negotiations (including 
commercial and 
industrial negotiations) 

 Section 7(2)(i) 

     
Audit New Zealand  Enable any local 

authority holding the 
information to carry on 
without prejudice or 
disadvantage, 
negotiations (including 
commercial and 
industrial negotiations) 

 Section 7(2)(i) 

     
Update by 
Invercargill Venue 
and Events General 
Manager  

 Enable any local 
authority holding the 
information to carry on 
without prejudice or 
disadvantage, 
negotiations (including 
commercial and 
industrial negotiations) 

 Section 7(2)(i) 
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Update on 
Christmas Lights 

Enable any local 
authority holding the 
information to carry on 
without prejudice or 
disadvantage, 
negotiations (including 
commercial and 
industrial negotiations) 

Section 7(2)(i) 

∗∗∗∗∗∗∗∗∗∗
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MINUTES OF THE MEETING OF THE AUDIT COMMITTEE HELD IN THE  
COMMITTEE ROOM, CIVIC ADMINISTRATION BUILDING, 101 ESK STREET, 

INVERCARGILL, ON FRIDAY 11 SEPTEMBER 2015 AT 8.00 AM 

PRESENT: Cr G D Lewis – Chairman 
Cr N D Boniface 
Cr D J Ludlow 

IN ATTENDANCE: Ms M Short – Manager, Strategy and Policy 
Mr D Booth – Manager, Financial 
Miss T M Powell – Committee Secretary 

1. APOLOGIES 

Cr D J Ludlow for lateness. 

2. CONFIRMATION OF THE MINUTES FOR THE MEETING HELD ON 11 JUNE 
2015 

It was resolved: 

That the minutes be accepted as a true and correct record. 

Lewis/Boniface 
Carried 

3. MATTERS ARISING 

Nil 

4. PUBLIC EXCLUDED SESSION 

Moved Cr Lewis, seconded Cr Boniface and RESOLVED that the public be 
excluded from the following parts of the proceedings of this meeting, namely: 

(a) Confirmation of the In-Committee Minutes from the meeting held 
11 June 2015 

(b) Matters Arising 
(c) Report by the Director of Finance and Corporate Services 

- Council Insurances 
(d) Report by the Director of Finance and Corporate Services 

- Draft Annual Report 
(e) General Business 
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General subject of 
each matter to be 
considered 

Reason for passing 
this resolution in 
relation to each matter 

Ground(s) under 
Section 48(1) for 
the passing of this 
resolution 

a) Confirmation of
the in-committee
minutes from the
meeting held:

11 June 2015 

To enable any local 
authority holding the 
information to carry on, 
without prejudice or 
disadvantage, 
negotiations (including 
commercial and
industrial negotiations). 

Section 7(2)(i) 

b) Matters Arising To enable any local 
authority holding the 
information to carry on, 
without prejudice or 
disadvantage, 
negotiations (including 
commercial and
industrial negotiations). 

Section 7(2)(i) 

c) Report of the
Director of
Finance and
Corporate
Services

Council Insurances 

To enable any local 
authority holding the 
information to carry on, 
without prejudice or 
disadvantage, 
negotiations (including 
commercial and
industrial negotiations). 

Section 7(2)(i) 

d) Report of the
Director of
Finance and
Corporate
Services

Draft Annual Report 

To enable any local 
authority holding the 
information to carry on, 
without prejudice or 
disadvantage, 
negotiations (including 
commercial and
industrial negotiations). 

Section 7(2)(i) 

e) General Business To enable any local 
authority holding the 
information to carry on, 
without prejudice or 
disadvantage, 
negotiations (including 
commercial and
industrial negotiations). 

Section 7(2)(i) 

∗∗∗∗∗∗∗∗∗∗ 
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Notes of the Shared Services Forum Meeting
held in the Council Chamber, Invercargill City Council
Esk Street, Invercargill, on Monday, 22 June 2015
at 1.00 pm
_____________________________________

Present: Mr J Grant (Chair)
Cr R G Currie – Environment Southland
Cr M G Miller – Environment Southland
Cr C Bolger – Gore District Council
Mayor T Hicks – Gore District Council
Cr G Sycamore – Invercargill City Council
Mayor T Shadbolt – Invercargill City Council
Mayor G Tong – Southland District Council
Cr B Dillon – Southland District Council

Also Present: Mayor B Cadogan – Clutha District Council

In Attendance: Mr R A Phillips – Chief Executive, ES
Mr S Ruru – Chief Executive, SDC
Mr R King – Chief Executive, ICC
Mr A Adam - Venture Southland 
Ms R Suter - Venture Southland
Ms L McKenzie – Gore District Council
Mrs J M Brown – Secretarial Support

1. Welcome

Mr Grant welcomed all present to the meeting.

2. Apologies

Resolved:

Moved Cr Miller, seconded Cr Dillon, that apologies for absence be 
recorded on behalf of Chairman A Timms (Environment Southland), 
Crs N Boniface (ICC), D Grant (Gore District Council) and L Bailey 
(Southland District Council), and Messrs S Parry (Gore District 
Council), P Casson (Venture Southland) and S Hill (Clutha District 
Council).

Carried

SSF
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Shared Services Forum – 22 June 2015

Page 3

3. Notification of Extraordinary or Urgent Business

There were no items added to the agenda.  

4. Public Forum, Petitions and Deputations

There were no public forum, petitions or deputations presented.

Public Excluded Business

Resolved:

Move Cr B Dillon, seconded Mayor G Tong, that the public be excluded 
from the following part of the proceedings of this meeting.

The general subject of the matter to be considered while the public is 
excluded, the reason for passing this resolution in relation to the matter, 
and the specific grounds under Section 48(1) of the Local Government 
Official Information and Meetings Act 1987 for the Passing of the 
resolution are as follows:

General Subject Matter
Reason for Passing the

Resolution
Grounds

Under S. 48(1)

Southland UFB2/RBI2/Mobile 
Blackspot Fund Bid 

The matter is subject to an 
obligation of confidence in 
another forum.

S.7(2)(d)

It is further moved that staff present be permitted to remain at this 
meeting after the public has been excluded.

Carried

5. Confirmation of Minutes of Last Meeting

Resolved:

Moved Cr Miller, seconded Mayor Tong, that the minutes of the Shared 
Services Forum meeting, held on 16 March 2015 be confirmed as a true 
and correct record.

Carried
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Action Sheet and Matters Arising from the Minutes:  
The Action Sheet was noted. 

6. Chairman’s Report

The Chairman noted that at the last Chief Executives’ meeting information had been 
presented on an MOU that has been developed between the Council’s HR Managers to 
progress health and safety issues jointly.  A further report will be received by the Chief 
Executives on how that work will be progressed, in line with the new legislation, which has 
been delayed.  

Mr Grant also noted that priorities within the Winder Report had also been identified and 
would be further considered for progressing – noting that most were being covered in one 
workstream or another, currently.  This information will be brought forward to the 
September meeting, at which the work plan for the next year will be considered.  As a result, 
an extra hour may be required for this meeting.

7. Financial Report

The financial report dated 22 June 2015, for the period ended 31 May 2015, had been tabled 
for the meeting, and was considered at this time.

Resolved:

Moved Mayor Shadbolt, seconded Cr Dillon, that the financial report for 
the period ended 31 May 2015 be adopted.

Carried

8. Regional Strategy Update

A written report compiled by Geoff Henley (Consultant) had been provided to the meeting, 
which summarised progress to date with this project.  It was noted that a final meeting of the 
Steering Group was to be held in July, following which the draft Strategy would be 
recommended to the Mayoral Forum.

The meeting was advised that the work of the Steering Group, together with a large number 
of stakeholder interviews, had been reinforcing the direction and approach being taken with 
the strategy.

Mr Grant noted that the Strategy was not an end point, but would trigger a number of work-
streams and an implementation plan will be required to ensure the success of this project, 
including potential governance arrangements.  Mr Phillips noted that this work was putting 
the region in a good place in terms of Government thinking on regional development and 
the series of growth studies that were occurring elsewhere.  Southland is taking the approach 
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of identifying its own priorities and will hope to “plug in” to Government funding to take 
matters further.  

The meeting also noted that both MPs Todd Barclay and Sarah Dowie had been kept fully 
informed on progress with this work, and it was hoped they would be able to assist once the 
Strategy was adopted, if matters needed to be progressed in Wellington.  

The meeting also briefly discussed other matters in the regional development realm, 
including the expansion of the Jetstar network; progress at NZAS, transmission charges 
issue and the regional development forum being hosted by Air NZ.

9 IT Project - Update

The meeting noted the project update that had been circulated with the agenda.  Mr Grant 
was pleased to note that this project was “back on track”, and projects within the overall 
topic had been prioritised to ensure that progress continued.  No discussion arose from this 
report.

10 Health & Safety 

This matter had been covered in the Chair report, given earlier in the meeting.  Nothing 
further was discussed at this time.

11 Social Sector Trials - Update

Lisa McKenzie addressed the meeting at this time, as the lead person involved in the Social 
Sector Trial in Gore.  She noted that Gore was one of six initial areas within New Zealand 
where a trial was commenced to see if the community having a greater say in the delivery of 
its social services could deliver better outcomes.  The trial involves Justice, Police, Health, 
Education and the Ministry of Social Development meeting regularly to talk about how their 
services are being delivered in the Gore area, and to identify and develop better ways of 
service delivery to provide better outcomes for the community.  

The meeting noted that the trial was initially focused on the 12-18 year old age group, and 
had been in place since 2011.  However, after two years the trial was extended out to a total 
of 10 locations, and had a wider age range in various places.  In Gore the focus had moved 
to 5-18 year olds and getting early intervention and prevention occurring.

The work had focused in trying to eliminate silos; develop greater sharing of information, 
and focused on establishing trust and understanding, to ensure all were moving in the same 
direction.

The focus had also moved from a focus on outputs to outcomes and what differences can 
be made.  The trial had been extended for a third time, but this could not keep continuing.  
More “joining up” was occurring, not only with agencies, but also philanthropic providers; 
and removing of duplication and ensuring the use of services in the best possible way.  Some 
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of the outcomes being seen include a significant decrease in truancy at secondary school 
level.  A diagram explaining the Social Sectorial Trial Model was tabled and is appended.

Discussion that arose out of this presentation noted that the proposals around the Safer 
Communities Funding and Mayors Taskforce as well as the Social Sector Trials, were all 
working in the same area, and it may be important that these groups all came together.  

Mr Grant thanked Ms McKenzie for her presentation, which it was noted would give all 
“food for thought” in terms of this project and other similar matters.  

12 Extraordinary or Urgent Business

There was no extraordinary or urgent business considered by the meeting.

13   Date of Next Meeting

The date of the next meeting was noted as 25 September 2015, at 1.00 pm, at Environment
Southland.  

Closure

There being no further business, the meeting closed at 2.22 pm.
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TO: COUNCIL 

FROM: MANAGER COMMUNICATIONS AND SECRETARIAL 
SERVICES  

MEETING DATE: TUESDAY 27 OCTOBER 2015 

MEETING SCHEDULE 2016 

Report Prepared by: Eirwen Harris, Manager Communications and Secretarial 
Services 

RECOMMENDATIONS 

That the schedule as presented be adopted. 

MEETING SCHEDULE 2016 

Attached as Appendix 1 is the proposed meeting schedule for the 2016 calendar year, which 
is an election year. 

Meetings will resume after the election with the Inaugural Meetings of both the Council and 
Bluff Community Board, after which the normal meeting cycle will resume for the rest of the 
year. 

All meetings, with the exception of the Bluff Community Board and Hearings Committee, will 
be held in the Council Chamber, and commence at 4.00 pm, unless otherwise advised. 

A Hearings Meeting is scheduled the week of Council meetings. These meetings will be held 
when required.  A site inspection, if required, will be held at 1.00 pm on the day of the 
Hearing and the Hearing will take place at 2.00 pm.  A reserved slot for urgent meetings that 
might arise is scheduled for the Tuesday after the Bluff Community Board meeting. 

∗∗∗∗∗∗∗∗∗∗
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Monday 1 Bluff 1 Monday

Tuesday 2 Reserved 1 Reserved 2 Council 1 Tuesday

Wednesday 3 2 1 3 Hearing 2 Wednesday

Thursday 4 3 2 4 1 3 1 Thursday

Friday 1 5 4 1 3 1 5 2 4 2 Friday

Monday 4 8 7 C Services 4 2 6 4 Bluff 8 5 Infrastructure 3 7 5 Infrastructure Monday

Tuesday 5 9 C Services 8 Regulatory 5 3 Council 7 Infrastructure 5 Reserved 9 6 Fin & Pol 4 8 6 Fin & Pol Tuesday

Wednesday 6 10 Regulatory 9 6 4 Hearing 8 Fin & Pol 6 10 7 5 9 7 Wednesday

Thursday 7 11 10 7 5 9 7 11 8 6 10 8 Thursday

Friday 8 12 11 8 6 10 8 12 9 7 11 9 Friday

Monday 11 15 Infrastructure 14 Infrastructure 11 Bluff 9 13 11 C Services 15 12 10 14 12 Monday

Tuesday 12 16 Fin & Pol 15 Fin & Pol 12 Reserved 10 14 Council 12 Regulatory 16 13 Council 11 15 13 Council Tuesday

Wednesday 13 17 16 13 11 15 Hearing 13 17 14 Hearing 12 16 14 Hearing Wednesday

Thursday 14 18 17 14 12 16 14 18 15 13 17 15 Thursday

Friday 15 19 18 15 13 17 15 19 16 14 18 16 Friday

Monday 18 22 21 18 C Services 16 20 18 Infrastructure 22 Bluff 19 17 21 Bluff 19 Monday

Tuesday 19 23 Council 22 Council 19 Regulatory 17 21 19 Fin & Pol 23 Reserved 20 18 22 Reserved 20 Tuesday

Wednesday 20 24 Hearing 23 Hearing 20 18 22 20 24 21 19 23 21 Wednesday

Thursday 21 25 24 21 19 23 21 25 22 20 24 22 Thursday

Friday 22 26 25 22 20 24 22 26 23 21 25 23 Friday

Monday 25 29 Bluff 28 25 23 Bluff 27 25 LGNZ 29 C Services 26 24 28 C Services 26 Monday

Tuesday 26 Council 29 26 Infrastructure 24 Reserved 28 26 LGNZ 30 Regulatory 27 25 29 Regulatory 27 Tuesday

Wednesday 27 Hearing 30 27 Fin & Pol 25 29 27 31 28 26 Inaugural Council 30 28 Wednesday

Thursday 28 31 28 26 30 28 29 27 29 Thursday

Friday 29 29 27 29 30 28 30 Friday

Monday 30 C Services 31 Inaugural Bluff Monday

Tuesday 31 Regulatory Tuesday

Council Bluff Community Board Local Government NZ Conference

Finance and Policy

Reserved Reserved for Extraordinary Council and Workshops

Infrastructure Infrastructure and Services Statutory Holidays Blank

Regulatory Regulatory Services Elections

C Services Community Services

Hearings (if required) Zone 6

Workshops

Extraordinary Meetings

September October November December

INVERCARGILL CITY COUNCIL
MEETING SCHEDULE 2016

January February March April May June July August

November DecemberMay June July August

Council

Fin & Pol Bluff LGNZ

September OctoberJanuary February March April

Workshops Zone 6

Extraordinary

Hearing
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TO: COUNCIL MEETING 

FROM: CR PETER KETT 

MEETING DATE: TUESDAY 27 OCTOBER 2015 

EVENTS COMMITTEE GRANTS 

Report Prepared by: Richard King, Chief Executive 

SUMMARY 

Details of grants made at the Events Committee meeting held on 17 September 2015. 

RECOMMENDATION 

It is recommended that the information be received. 

IMPLICATIONS 

1. Has this been provided for in the Long Term Plan/Annual Plan? 

Yes 

2. Is a budget amendment required? 

No 

3. Is this matter significant in terms of Council’s Policy on Significance? 

No 

4. Implications in terms of other Council Strategic Documents or Council Policy? 

N/A 

5. Have the views of affected or interested persons been obtained and is any further 
public consultation required? 

N/A 

EVENTS COMMITTEE GRANTS 

At the Events Committee meeting held on 17 September 2015, one application for funding 
was considered: 

The following grant was made from the Creation / Promotion Events Fund: 

 Southland Basketball Association – $2,000
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EVENTS COMMITTEE REPORT ON JOSEPH PARKER FIGHT 
 
This report provides information about the Joseph Parker fight which was held on 1 August 
2015, including feedback on various associated events and insights on the success of the 
marketing and promotional opportunities provided.  The event can certainly be considered a 
success with a range of tangible and non-tangible benefits evident and the overall reasons 
why Venture Southland supported this event being validated.   
 
It is estimated that the event directly boosted turnover in Invercargill by $294,945, which 
does not include direct spend by DUCO.  What cannot be easily quantified in dollar terms is 
the exposure that the City and wider region gained through the media and vignettes being 
run during the fight over channels such as ESPN and SKY TV into the US and Australia and 
we would expect to be reaping the benefits from these in the future. 
 
The report has been prepared by Venture Southland for the ICC Events Committee in its role 
as an advisor to the committee and is similar to a report provided on the same event to the 
Venture board.    
 
 
REPORT 
 
Background 
 
In late 2014, the Invercargill City Council Events Committee approved an application for 
funding towards holding a Joseph Parker fight event in Invercargill on 1 August 2015 
($50,000). The Venture Southland Joint Committee also agreed to contribute $50,000. The 
total fee to attract the event was $150,000 and other key funders included the Invercargill 
Licensing Trust ($37,500), the Community Trust of Southland ($7,500) and ILT Stadium 
Southland ($5,000).  
 
Like Venture Southland, the Events Committee supported the event because it believed that 
there were significant benefits in holding this event for Invercargill.  This included providing 
the opportunity to attend an event of this kind for the local community and influence over the 
perception of Invercargill as an attractive place to live, learn, visit and do business. 
 
Event Attendance 
 
The event attracted a sell-out crowd of 3,264 at ILT Stadium with a number of these patrons 
being from outside the region (including private motor vehicles/buses from lower South 
Island, Queenstown and Dunedin and flights from Christchurch and Auckland). The local 
patronage was very strong, demonstrating the local community’s appetite for diverse 
opportunities such as this. 
 
Total number of attendees: 3,264 
• Invercargill origin 1,570 
• Southland (outside of Invercargill) origin     557 
• Rest of NZ  1,057 
• International         3 
• Unknown  77 
 
Economic Impact 
 
Infometrics offered to prepare a basic report on the Economic Impact of the bout.  This was 
based on numbers of attendees we received from the general admission sales through ILT 
Stadium Southland and also information provided by DUCO promotions in terms of corporate 
sales. 
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We then estimated the per-person spend, it is important to note that the figure we provided 
on spend was conservative as we did not have the ability to interview people at the event to 
see what their spend was.  It is purely estimated on the spend involved with accommodation 
and food and beverage.  It does not take into account retail spend, however anecdotal 
evidence form retailers indicted that they were busy over that period. 
 
The report also only looks at visitors to the City and the impact that they had.  It does not 
take into account the spend of DUCO themselves in terms of their accommodation, venue 
hire and food and beverage costs.  DUCO confidentially provided with this figure which they 
indicate to be in the region of $194,000, direct spend. 
 
The economic impact report shows that the event directly boosted turnover in Invercargill by 
$294,945. 
 
Direct turnover is not the end of the story as some of this money is used to pay local 
suppliers and employees, who in turn spend some of their windfall, while a portion of the 
revenue also leaves the area again to pay for goods and services not produced in 
Invercargill. 
 
After taking into consideration so-called multiplier effects, as well as the cost of paying for 
any imported resources, Infometrics  event impact calculator shows that the total value 
added (GDP) to Invercargill’s economy by the Joseph Parker bout was $223,636. 
 
What cannot be easily quantified in dollar terms is the exposure that the City and wider 
region gained through the media and vignettes being run during the fight over channels such 
as ESPN as we would expect to be reaping the benefits from these in the future. 
 
Broadcast 
 
The event provided a large international audience through broadcast agreements between 
DUCO Events, SKYTV, and ESPN the world’s largest sports broadcaster. This resulted in 
broadcast throughout NZ, the USA, Australia and Asia. While pay-per-viewership (PPV) 
statistics are commercially sensitive hence are not available, DUCO advises that this fight 
achieved the largest PPV market ever for Joseph Parker. Free live streaming post event into 
Australia alone had over 16,000 views. 
 
As part of the sponsorship agreement, Venture Southland negotiated the broadcast of video, 
including three 90 second vignettes and three 30 second advertisements which were 
included in these broadcasts. The key messages conveyed within these videos showcased 
Southland as a great place to Visit, Live, Learn and Love. This opportunity to market the 
region nationally and internationally was a significant benefit which cannot truly be measured 
and as previously advised, we now have these clips to be utilised at other events, 
tradeshows, and across digital channels. One such example is that the ILT Stadium 
Southland will play these vignettes at major events in this venue. 
 
Promotional leverage included inclusion in the lock up logo, media wall, turnbuckle branding, 
and boxing kit branding that was included within these broadcasts and other media 
exposure.  

 
Public Relations / Media Exposure 
 
There were 18 visiting media, representing over 25 media outlets, resulting in the Southland 
region being showcased through many channels (radio, TV, newspaper, online and social 
media). The resounding message was that Invercargill and Southland was a welcoming 
region for visiting or living, with many opportunities. 
 

105



Key highlights included: 
• Weigh In with Tim Shadbolt and gifting tickets to “boxers of the future”
• Visit to Aurora College
• Visit to Stirling Point Signpost
• Visit to Oyster Cove to try Southland’s kaimoana and meet locals
• Sound bites and quotes in regards to Invercargill/Southland such as
• Dean Lonergan "We are very, very happy with how enthusiastic the people of

Invercargill and all over Southland have been and how they have embraced this event,"

Social Media 

The use of Facebook, Instagram and Twitter were at the forefront of promotion for this event. 
The Facebook activity achieved 191,011 impressions and a reach of 107 267 over the event 
period (this excludes normal Southland NZ Facebook activity). 

Liz Williams 
VENTURE SOUTHLAND 

♦♦♦♦♦♦♦♦♦♦♦♦♦♦ 
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