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Seasons of change

Some say Queens Park is the jewel in Invercargill’s crown; now our master jeweller has decid-
ed to hang up his tools. After more than five decades working in the Parks and Reserves team, 
and 26 years as Manager, Robin Pagan will retire in October. Hannah McLeod sat down with 
Robin to find out just what 53 years with ICC has been like.

IT’S a crisp Invercargill morning, and Robin is sitting 
happily at his desk in the Parks Division office – 
the same office he was interviewed in as a hopeful 
horticultural apprentice, age 15.

Robin explains that when he left school he had a choice 
– either to follow the money to a job at the freezing 
works, or to get into horticulture. 

“The attraction was I was interested in growing plants.”

Beginning his Amenity Horticultural Apprenticeship in 
January 1966, Robin was tasked first with working in the 
nursery, where he learned about plant propagation. 

Such was the time though, that apprentices were given 
wonderful opportunities to explore their environment.

“We did things that were interesting like going out, plant 
collecting on top of Mid Dome – before the wilding pines 
were even there - things like that. That made the job 
really interesting.”

Fast forward to 1992, and Robin was appointed 
Manager, the role he’s held ever since. 

“Once you get into administration you’re dealing with 
user groups, dealing with the public, finding out what 
they want. Trying to work out what we can do and what 
we can afford. 

“With the opportunity of doing that you had more 
influence on what was happening,” he says.
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A humble man, Robin is hard pressed to put a finger on 
a part of parks and reserves he’s “most proud of”.

But with a push, he can rattle off a few spots in Queens 
Park which stand out.

“There’s so many!

“The stumpery is just fantastic. It was sort of a bit of a 
whim, we weren’t sure whether that was going to work 
or not … but it’s interesting.

“I suppose areas the likes of the Sub-Antarctic Island 
display, I actually went to the Islands and collected 
some of those plants, to Auckland and Campbell 
Islands, so that’s quite special. But there’s just corners 
everywhere.”

 
Stunning projects 
Considering the list of projects he’s been involved with, 
and helped to lead, it’s no wonder Robin finds it hard to 
choose favourites.

From the Japanese Gardens, to the Aviary, various 
sculptures throughout Queens Park, more recently the 
Disc Golf, Robin seems to have had a hand in many of 
the main features of our greenscapes. 

So what is it about Queens Park which makes it so 

fabulous – and loved by generations?

“The uniqueness of this is it’s right in the middle of the 
city, laid out from the first day,” Robin says.

“And it’s alive. It’s still developing. It will never stop. So 
there’s new things we’re bringing in, and I’ve put a few 
things on, Lawrie Metcalf before me, and Ron Petrie 
before him, so you can see the flavour that  
people put on it.”

Robin sees Queens Park as an important part of the 
city’s heritage – and his perspective reveals how deep his 
passion for our green spaces runs: 

“The history of Invercargill is the trees in the parks, more 
so than the buildings. People have grown up with the 
structure of the parks, even Sandy Point, the beach, 
everyone talks about going to Daffodil Bay as a kid.”

 
Community assets 
But Robin’s also held an important mantra about all of the 
city’s green spaces firm in his mind – they don’t belong to 
any one person.  

“The parks are not mine, they’re the community’s, the 
public’s, the ratepayers’ and so on.”

It’s because of this that the future of parks in the city are in 
good hands – even if they aren’t his own.

“We’ve got a park strategy, [which is about] linking our 
parks together better. Getting from one place to another 
via parks instead of the roads. 

“We’ve got about 50-odd small neighbourhood parks. Robin photographed in the Queens Park rose gardens 
December 1992.
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We’d like to be able to form a link to be able to go from 
one to the other, to travel from one safe place to another. If 
you give people the opportunity, they’ll do more recreation 
without even realising it.”

Robin laughs when asked for any funny anecdotes he’d 
like to share – “most of them I can’t say,” he reckons.

But he admits he’s seen a lot in his role, and some of his 
favourite moments are beautifully simple, yet frequent 
ones.

“There’s those little moments all the time where you 
see people enjoying themselves, you see something 
happening, you see someone rushing in with the kids  
to feed the ducks (and the kids are terrified by the  
ducks because they’re taking over), just nice  
little things going on. 

“It’s people enjoying themselves, I think, as they walk 
through the park.

“Sometimes I worry about people who take recreation 
too seriously, because they look stressed,” he says with 
a chuckle, “but people that actually enjoy themselves, 
it’s really pleasing to see the smiles on the faces.”

Will he be sad to leave? 

“Oh, yeah, but I certainly won’t be barred from using the 
parks, I’ll probably use them even more because I’m 
going to have more time to actually use them and enjoy 
them, as opposed to rushing from one thing to another. 

“So I’ll be sad not to play a part in it, but as a ratepayer, 
like any ratepayer, I’ll still get a part to play and I can 
still write suggestions,” Robin says. 

“I’m fortunate that I’ve started and stayed doing 
something that I’ve got a passion for, and I suppose 
maybe I’m fortunate that I’m one of the last people 
that’s spent their whole working life working for one 
employer.

“I’m very fortunate that every time I was ready for a 
change, a new challenge came along or a new position 
came along and I was fortunate enough to get that.

“Otherwise I could’ve moved around, but there’s an 
advantage on having that knowledge right from the 
ground up.”

 
Sowing new seeds 
When Robin’s final day in the job, October 26, finally 
arrives, he reckons he’ll do what most retired people 
do – work on the home and garden, and spend plenty of 
time with family, including grandchildren. 

“I’ve got lots of things to do, like anyone, there’s a whole 
heap of unfinished work to do at home, and I’ll spend 
more time in my own garden, which I haven’t had time 
to do as the job got busier.”

So what will you find in Invercargill’s master gardener’s 
home garden?

“Not a lot. It’s just a normal garden, but I would like to 
start growing a few more unusual plants, given time.

“In an urban garden it’s surprising what you can do. You 
can grow plants people think the climate’s not suitable 
for – with a wee bit more time and care and looking 
after.

“There’s nothing really unusual about my garden at this 
stage - that’s what’s going to change.”
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It’s time to register 
your dog!

Library upgrade update

Carpet T-shirt competition

Scottish Hall gets 
spruced up 

BY JUDITH CHRISTIE

THERE are more than 9,000 
registered dogs in the Inver-
cargill District, and July is the 
month to register them.  

Halfway through July about 
2,000 dogs had been regis-
tered, and so there is still a lot 
of work to do for our Animal 
Services staff and cashiers 
during the rest of the month, as 
they record registrations and 
send out the  new green tags 
for owners to put on their dogs’ 
collars.  

We encourage people to 
register online, and this way 
of doing things has become 
more popular. It’s a huge and 
continuing task to update our 
computer records as people 
and their dogs move address-
es, new dogs are added to 
the system, and others are 
removed. 

All dog owners who had their 
dog registered last year will 
have received a notice advis-
ing them that registrations are 
due on August 3.

If registration is not made on 
time, a 25% penalty will be 
applied. Reminder letters will 
not be issued.

Dogs can be registered online 
at www.icc.govt.nz, at the 
Council’s Civic Administration 
Building in Esk Street or at the 
Bluff Service Centre.

Registration fees vary, and 
some discounts apply, includ-
ing whether you have already 
been assessed as a respon-
sible owner, and whether your 
dog is desexed.

Animal Services fees, including 
dog registration fees, can be 
found online under Council’s 
fees and charges here:  
www.icc.govt.nz/fees-finder/

WORK began this week on painting and  
decorating the interior of the Scottish Hall.

Kate Feaver (Venues Manager), John Wallace 
(Building Assets Supervisor), and IVEM staff  
are working together to give the historic venue a 
freshen-up.

Ms Feaver said that on Monday all of the Scottish 
Tartans were carefully taken down for safe storage 
while this work is carried out.

“The work we are undertaking is predominantly 
painting, but there will also be carpet going down in 
the supper room, and noise reducing carpet being 
applied to the walls in the main hall,” she said.

THE down escalator has been removed and new 
stairs are in the process of being installed. Access 
to the ground floor is still available using the stairs 
or lift at the rear of the building by the car park. 

A new help desk is being installed on the first floor. 
This means the newspaper reading area has tem-
porarily been moved closer to the study desks. 

Thank you for your understanding while the  
refurbishment continues.

DO you love our old carpet? Now is your chance to 
bag your very own Invercargill Public Library carpet 
shirt!

Go to the Library Facebook page to enter:  
www.facebook.com/invlibrary/ 

We have four sizes to give away (XS, S, M, L).  
Comment what size you want and you’re in the 
draw! 


