New Zealand Motor Caravan Association Inc.

15 June 2018

Invercargill City Council

Private Bag 90104

Invercargill 9840

Emailed to: robin.pagan@icc.govt.nz

Attention Robin Pagan | Parks Manager,

Expression of interest to lease an area of land at Stead Street
Reserve for an NZMCA Motor Caravan Park

Please accept this letter from the New Zealand Motor Caravan Association Inc. (NZMCA) as a formal
expression of interest to lease an area of land located at Stead Street Reserve in Invercargill. This
letter is in support of your on-going discussions with our local NZMCA member, lan McKay.

The proposal

The NZMCA proposes to establish a members’ only motor caravan park on site. The identified
parking area as per the enclosed map is approx. 5,600sgm. From our experience with other NZMCA
Parks, we estimate the site has capacity to accommodate up to 70-80 average size motor caravans
during the peak travel season. However, for the majority of time we expect the average site
occupancy rate to be much less than 50% of its maximum holding capacity.

Enclosed is a photo of the NZMCA'’s consented site in Taupo, which operates under a long-term lease
agreement with the Taupo Airport Authority and district council. The Taupo site has capacity to
accommodate 130 self-contained motorhomes and caravans during the peak season, however the
average occupancy rate is much less throughout most of the year.

Overnight stays on the proposed park at Stead Street Reserve will be restricted to NZMCA members
travelling in certified self-contained vehicles for short-term stays, e.g. maximum 21 days in any 60
day period. If necessary, we are open to the public maintaining pedestrian access through the site.

NZMCA Parks provide members with short-term accommodation only and are not designed to
provide semi-permanent or permanent residence. Their design and operation mirrors the
Department of Conservation basic campsite model with only limited facilities required. Flat,
accessible and safe parking space is the only prerequisite.
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The site is conveniently located from the main city centre, primary transport routes, and local
amenities including the reserve and walkway. Having an NZMCA Park will encourage more members
to visit Invercargill during their travels down south, spending on average $90.00 per day? in local
shops and businesses. Members also value the places they visit and this presents an opportunity for
the NZMCA to work closely with the council on any planting / beautification projects for the reserve
to help enhance amenity and environmental protection.

We would work closely with officers to include appropriate restrictions within all agreements and
consents to ensure the park operates in a manner that is acceptable to the council and community.
Attached is a news article highlighting the benefits of a new NZMCA Park to the Waihi Beach
community in the Western Bay of Plenty.

The NZMCA will cover the costs associated with the development of the site and the obtainment of
all resource consents. We will also cover the council’s reasonable legal fees to prepare the required
lease agreement. Therefore, the NZMCA would pay the necessary costs to open the site with no
expectation for any financial contribution from the council.

If it helps, the NZMCA is happy to share with you copies of existing lease agreements that we have in
place with other local authorities (although please understand commercially sensitive information

may need to be redacted).

About the NZMCA

The NZMCA is a non-profit membership-based organisation that was formed in 1956 by a small
group of like-mined enthusiasts. Today the NZMCA has grown to represent over 81,000 kiwis that
share a passion for exploring New Zealand and have a keen interest in recreational vehicle-based
camping. The NZMCA is a strong advocate for responsible camping and self-containment with the
vast majority of members travelling in a vehicle certified to NZS 5465:2001 requirements.

Most members are hybrid campers frequently alternating between commercial campgrounds, DOC
campsites, freedom camping areas, and private NZMCA Parks during the travels. The NZMCA
currently operates 41 private NZMCA Parks across New Zealand (map attached) many of which exist
under long-term commercial lease / licence agreements with local authorities and crown entities.

Regulatory considerations

Our preliminary review of the Invercargill district plan suggests resource consent may be required for
a discretionary activity. Should the council support our proposal the NZMCA will seek further
clarification from the council’s planning department on the resource consent requirements. When a
draft agreement is in place, the NZMCA will engage a reputable local planning consultant (approved
by the council if required) to prepare and submit an application for resource consent.

According to section 3.19 of the Linkage Reserves Omnibus Management Plan (2014), camping is a
prohibited activity on the reserve. If the council supports the NZMCA'’s proposal this plan may need
to be reviewed or the council may be able to utilise its broad approval powers under the Reserves
Act 1977 to permit camping on site. These powers were received by all local authorities from the

1 This figure is based on recent research into the economic and social benefits of four NZMCA Parks operating within provincial/rural NZ towns. The
research was conducted independently by the New Zealand Tourism Research Institute.



Department of Conservation back in 2013 (copy attached). Further investigation may be required in
this regard, which the NZMCA is happy to support.

The NZMCA will charge members a nominal fee to park overnight with proceeds used to help recoup
CAPEX and offset OPEX over time. We are not seeking to make a profit from this endeavour.
However, the exchange of money still requires the Association to comply with the Camping-grounds
Regulations 1985. In addition to applying for resource consent, the NZMCA will apply for a certificate
of registration and exemptions from unnecessary development requirements, which is the same
approach we have adopted with our parks. Last year the NZMCA worked with Local Government
New Zealand officials and lawyers on guidance material for local authorities tasked with
administering the regulations and applying appropriate exemptions on a case by case basis.

Summary

Thank you for considering the NZMCA’s proposal along with this expression of interest. We are
prepared to work with the council to ensure the activity complies with your expectations and that
the park is of benefit to the Invercargill community. The NZMCA is very familiar with the time it may
take for both parties to work through the legal and regulatory requirements, however we are
determined to see it through and cover any reasonable costs necessary to make it happen.

Please feel free to contact the writer with any questions.
Yours faithfully,

On behalf of the Property Sub-Committee
New Zealand Motor Caravan Association Inc.

A

James Imlach
National Policy & Planning Manager

Copy sent to:

Neville Stirling
NZMCA Property Committee Chairman
neville.s@xtra.co.nz

lan McKay
Local NZMCA member
ianmckay@xtra.co.nz
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Solution found for Waihi Beach's freedom campers

A block of unused land on Emerton Road in Waihi Beach has been put aside for freedom campers.

Waihi Beach's newest freedom camping spot is a win/win for everyone, the New Zealand Motor Caravan Association says.
The Western Bay of Plenty District Council has found a solution to freedom campers overcrowding a site at Anzac Bay.

The council has leased a block of unused land on Emerton Road in Waihi Beach to the New Zealand Motor Caravan Association
(NZMCA) for freedom campers.

"That's a great approach by the council," NZMCA chief executive Bruce Lochore says. "It's a win/win for everyone involved — the
council, our members and, importantly, the local community.

The pressure on Anzac Bay has been relieved, the council is now earning revenue from a non-productive piece of land and our members
in certified self-contained vehicles have a low-cost place to stay in a very desirable location."

For Western Bay Mayor Garry Webber it is a great compromise and council says it is
delighted to have worked with the association to provide a solution for the community and
responsible freedom campers.

The Waihi Beach Park — one of more than 40 such properties the NZMCA owns or leases
throughout the country — can accommodate around 50 motorhomes or caravans and has
been quickly put to good use by members.

The site was tidied up by association members.

Sited within walking distance of the local shops and the beach, the new park will encourage
more of the NZMCA's 80,000-plus individual members to stop, stay and shop in the area.

Mr Lochore says a key factor in establishing the Emerton Rd site is the ability to use Local
Government New Zealand's campground exemption guidance. This enables such parks to
be set up without the need for all the facilities of commercial campgrounds.

"The vast majority of our members travel in certified vehicles, so they don't need all the bells and whistles.

"All they need is a safe environment to camp with fellow members, secure in the knowledge they are complying with the council's
bylaws."

Mr Lochore says that the NZMCA takes its responsibilities seriously to ensure the site is set up to a high standard.

"We engaged expert planners, engineers and archaeologists from Opus to manage the resource consent process. Later this year we will
plant native trees and shrubs around the perimeter of the site, in accordance with our resource consent, to help soften the visual
appearance and beautify the park."

- Waihi Leader
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