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Introduction 

 

1. My name is Geoffrey Cotton and I am a Director of MPM Projects Limited and 

the appointed Project Director for the HWCP development. This evidence is in 

support of the resource consent application by HWCP Management Ltd to 

redevelop the central city block bound by Dee, Esk, Kelvin and Tay Streets. 

 

2. By way of background, I am an experienced Project Manager who has delivered 

many construction projects throughout New Zealand and internationally. My 

professional background is Quantity Surveying and I am a Fellow of the 

Australian Institute of Quantity Surveyors. I have been managing projects since 

1987. 

 

3. Of particular relevance to this application for resource consent I have been 

involved with developments with similar aspects to this development 

including; 

 

(a) Post Office Development and Courthouse, Queenstown (new offices, 

retail and renovation of heritage structures; management of heritage 

archaeology process, traffic management, management/consultation 

with local business and management of impact of construction process) 

 

(b) Swan & Edgar Department Store, Piccadilly Circus, London UK 

(renovation and reconstruction of heritage building into retail and 

commercial; heritage façade retention, traffic management, 

management/consultation with local business and impact of 

construction process) 

 

c)  Ikea Mall Wuhan, China (480,000m² shopping mall constructed in 

central China, management of impact of large-scale construction 

process, traffic management, environmental impact) 
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d)  Birkenhead Shopping Centre, Drummoyne, Sydney (reconstruction and 

renovation of existing shopping mall and construction of 300 

apartments and 900 car parks; demolition in operating business 

environment, heritage building management during construction, 

management/consultation with local business and impact of 

construction process, large scale construction in operating shopping 

and commercial mall). 

 

4. I was appointed as Project Director in January 2019 by HWCP to prepare and 

plan the project for commencement. This includes the planning of the asbestos 

removal, demolition and construction including completing design, managing 

budgets, procuring Contractors and Suppliers and establishing protocols and 

systems for the ongoing management of the Project.  

 

Code of Conduct for Expert Witnesses 

 

5. I confirm that I have read the Expert Witness Code of Conduct set out in the 

9ƴǾƛǊƻƴƳŜƴǘ /ƻǳǊǘΩǎ tǊŀŎǘƛŎŜ bƻǘŜ нлмпΦ L ƘŀǾŜ ŎƻƳǇƭƛŜŘ ǿƛǘƘ ǘƘŜ Code of 

Conduct in preparing this evidence and I agree to comply with it while giving 

oral evidence before the hearing Commissioners. Except where I state that I 

am relying on evidence of another person, this written evidence is within my 

area of expertise. I have not omitted to consider material facts known to me 

that might alter or detract from the opinions expressed in this evidence. 

 

Scope of evidence 

 

6. My evidence will cover: 

 

(a) An overview of the planned process of construction and demolition. 

 

(b) A discussion on the issues raised by the submitters.  
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(c) A discussion on the conditions proposed in the Section 42A Report 

όάhŦŦƛŎŜǊΩǎ ǊŜǇƻǊǘέ) in so far as they relate to construction and 

demolition matters. 

 

7. I have been to the site on many occasions and reviewed the access available, 

the adjacent buildings and services, the adjacent owners and businesses. I am 

familiar with the design of the new buildings and the proposed method of 

construction. 

 

8. I have reviewed the OfficerΩǎ Report prepared on behalf of the Council who 

considers that subject to the imposition of conditions, effects on the 

environment will be appropriately managed and mitigated, and the consent 

should therefore be granted. 

 

Executive summary 

 

9. The demolition and construction of the project can, in my view and experience, 

be constructed with the minimum amount of disturbance and disruption to the 

surrounding businesses and the general public, by carrying out detailed and 

extensive planning, utilising skilled and experienced contractors, experienced 

professional design consultants, continuous consultation and interaction with 

the neighbours and general public, and compliance with the proposed 

conditions of consent. 

 

Construction overview and methodology 

 

10. A draft Demolition and Construction Management Plan has been commenced.  

This is attached to this statement of evidence as Appendix A and a portion of 

this is detailed below. The completed Demolition Management Plan (DMP) and 

Construction Management Plan (CMP)1 will require significant Contractor 

input to ensure the information contained is accurate to the method of 

                                                      
1 wŜǉǳƛǊŜŘ ōȅ ǇǊƻǇƻǎŜŘ ŎƻƴŘƛǘƛƻƴǎ у ŀƴŘ мр ƛƴ ǘƘŜ hŦŦƛŎŜǊΩǎ wŜǇƻǊǘ ǊŜǎǇŜŎǘƛǾŜƭȅΦ 
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delivery. The selection of these contractors has not occurred at this stage but 

the following details and overview of the initial planning has been completed. 

These details should be considered as draft at this stage, however they will give 

the Commissioners and submitters a feel for the planning around demolition 

and construction. 

 

Method 

 

11. The project will be divided into the following construction stages: 

 

¶ Asbestos removal 

¶ Heritage reporting 

¶ Demolition 

¶ Archaeological investigation 

¶ DSI Investigation 

¶ Piling 

¶ Stage 1 ς Anchor Tenant Building 

¶ Stage 2 ς Car Park Structure 

¶ Stage 3 ς Fashion Retail and Food court Building including fitting out 

¶ Stage 4 ς Office Building corner of Dee and Esk 

¶ Stage 5 ς Civic and Medical Centre corner of Dee and Tay 

¶ Stage 6 ς Hotel/ Commercial Building corner of Kelvin and Tay 

12. The plan below identifies these stages and the planned access routes for the 

development during the construction process. 
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13. The site will be secured by a 2.4m high perimeter timber Class B hoarding on 

all external boundaries along all street frontages and site boundaries and will 

be accessed via inward-opening gates which will be fitted with chains and 

locks. The hoardings will be maintained throughout the construction period. 

 

14. A full and complete dilapidation survey and report will be carried out. This will 

be a series of photographs and annotations depicting the carriageway, the kerb 

and channel and the footpath both adjacent to the site will be submitted. 

Buildings on the site that are not part of the redevelopment or owned by 

HWCP will similarly be surveyed in conjunction with owners to record the 

status of these buildings at the outset. 

 

15. Adjacent building structures including the retained facades on Esk Street, the 

Troopers Heritage listed building on Dee Street, and the Readings Cinema and 

Kelvin ILT Hotel will be inspected and detailed dilapidation reports prepared. 

Specialist identification tags will be placed on the retained heritage structures 

and monitored continuously during the demolition and piling stages to ensure 
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movement does not occur. Compliance with the resource and building 

consents and the heritage reports will be managed by the contractor and the 

Project Manager. 

16. Works Zones / Construction Hoisting Zones will be identified and will only be 

utilized on Dee Street during construction of the Commercial building on that 

corner. All other hoisting and crane lifting will occur with the site boundaries 

as defined on the construction phasing plans. Craneage will be contained 

within the site for all lifting and be of a crawlier/mobile type. The Corner 

building at Dee and Esk Streets will likely be served by a fixed Tower crane due 

to the access difficulties for larger machines. 

 

17. The construction methodology provides a narrative to be read in conjunction 

with the detailed programme and includes, but is not limited to the following. 

 

Demolition 

 

18. The project contains a substantial amount of demolition and heritage 

inspection/archaeological review of the site. The period from occupation, 

asbestos stripping, demolition and archaeological review will be 11-12 months. 

The planning of the overall demolition strategy will eventually become the 

responsibility of the demolition contractor when appointed but the basis for 

the plan has been reviewed and confirmed by HWCP and the project team.  

 

19. It is paramount that the impact of the demolition aspect of the project (and 

thence the construction) is minimised with respect to the surrounding 

businesses, the general public and the adjacent property owners on the same 

site. To achieve this, I have reviewed all aspects of the site and liaised with 

experienced contractors and have formulated an overall plan and staging for 

the demolition of the buildings. 
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Stage 1 

 

20. During the initial stage of demolition it will be necessary to access the site from 

Esk Street using the service lane between the Southland Times and The Kelvin 

Hotel.. This access will be for delivery of the initial machinery and scaffold. 

Demolition will commence on the lower half of the site first (noted as the 

Caroline Block) to form a construction traffic new access/egress from Tay 

Street. Once formed along with the necessary road crossings no further access 

will be required from Esk Street. It would be necessary to close some of the car 

parks on Esk Street during Stage 1. 

 

21. Safety barriers will be erected wherever there is an interface between the 

demolition site and the public and will ensure separation. Sound and dust 

barriers will be installed where necessary.  This applies to all stages so I have 

not repeated this when discussing subsequent stages. 

 

22. The first of the façade retention systems will be installed at the Southland 

Times during this stage and prior to the demolition of the building. Due to the 

structure of the façade this retention system will need to be placed onto Esk 
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Street. Pedestrian access will be maintained and the retention system will be 

suitably treated as to not be unpleasant to the eye. Once installed the 

demolition of the Southland Times building will commence. 

 

23. This stage will take approximately 10 weeks.  

 

Stage 2 

 

 

24. During the Stage 2 demolition the centre block of buildings will be demolished. 

The second of the façade retention systems will be installed at the Cambridge 

Arcade façade on Esk Street. This system will be a similar design to the 

Southland Times façade. Pedestrian access will be maintained and the 

retention system will be suitably treated as to not be unpleasant to the eye. 

 

25. Demolition traffic access will be provided through what is now the car park 

entrance on Tay Street. Again some car parking will need to be adjusted to 

ensure turning circles for the larger trucks are provided for. Fire egress and 
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emergency access for the fire brigade will be maintained for the existing 

tenants remaining on Esk Street and the Cinema. 

 

26. Temporary food outlets will be established on Esk Street during this stage 

serving coffee, tacos, burgers and the like to ensure that the retail component 

of the South side of Esk Street remains. This facility will remain in place until 

the completion of the project. Suitable canopies and suchlike will be erected 

to ensure these can be used during inclement weather. 

 

27. During this stage the archaeological investigation will take place on the stage 

1 area. 

 

28. This stage will take approximately 8 weeks and will be overlapped with Stage 

1. 

 

Stage 3 
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29. During Stage 3 the more complex demolition of the Government Life and 

Coxheads building will commence. These buildings are in poor shape and will 

require a specific method of demolition. The Coxheads building façade is to be 

retained and a structure will need to be erected to facilitate this. The 

Government Life building will likely require a secondary structure erected 

within to stabilise the current weak building prior to any demolition being 

carried out. The eventual method will be determined by a specialist demolition 

contractor and will be subject to a separate method statement. 

 

30. The Government Life building contains a basement which protrudes under the 

footpath of Esk and Dee Streets. This will require the safety barriers to be 

placed further into the pavement to provide a safe access path for the 

contractors and the public. 

 

31. During this stage the archaeological investigation will take place on the stage 

2 area. 

 

32. This stage will take a minimum of 12 weeks. 



 

VJH-951257-10-410-1 

12 

Stage 4 

 

33. Stage 4 and 4a is the final stage of demolition and involves the demolition of 

the remaining buildings on Esk Street and the car park building and a few 

smaller buildings on the corner of Dee and Tay Streets. The Esk Street buildings 

are being left until the final stage to ensure street life is maintained until the 

Christmas period of 2019. 

 

34. Fire egress and brigade access will be maintained for the Kelvin Hotel and the 

Cinema together with the necessary access for deliveries and servicing. This 

access will remain throughout the redevelopment.  

 

35. During this stage the archaeological investigation will take place on the stage 

3 area. 

 

36. On completion of this stage the archaeological investigation will be completed 

to the car park area and the remaining premises following demolition. Once 

concluded artefacts and the like will be stored and reviewed and selected for 

reuse or display in the completed development. 
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37. Site Constraints - Due to the size of the site plenty of space is available within 

its confines for lay down areas, site offices, amenities and ablutions. The 

entrances and exits from the site will be fully controlled and secured with 

particular reference to pedestrians crossing the footpaths adjacent to the site 

on Tay Street where the majority of construction traffic will be contained. 

 

38. Construction Access and Traffic Management - Due to the location of the site 

we are planning to ensure that little or no construction traffic utilises Esk Street 

or Kelvin Street throughout the development. At certain times this will not be 

possible and specific management plans and method statements will be 

provided prior to these works being carried out. We are aware of the fact that 

Eskand Kelvin Streets are trading business streets within the centre of 

Invercargill and we will ensure that the minimal disruption possible will occur 

on these streets. In addition, the site contains two specific users in the Kelvin 

Hotel and the Reading Cinema complex, both accessed at varying times by the 

general public, service vehicles and various suppliers. We will ensure 

throughout the redevelopment that these properties are unaffected by the 

traffic generation of the construction. 

Construction 

Site Mobilisation and Establishment 

 

39. This stage is about securing and establishing the site to start core construction 

activities and making sure everything is in place, so trades can hit the ground 

running with the correct infrastructure, controls and procedures. The following 

items are to be in position before commencement on site: 

 

(a) Site Set Up - as detailed on the plans the site will be secured initially 

with a 2.4mhigh perimeter Class B timber hoarding on all external 

boundaries along all street frontages. The site will be accessed via 

inward-opening gates which will be fitted with chains, locks and signage 
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for site safety and to notify the public of the on-going works. The gates 

and hoardings will be maintained during construction period.  

 

(b) Site Compound Set Up - we propose to establish the site offices and 

storage containers at the site on the corner of Kelvin and Tay Streets. 

This would be a large compound suitable for all offices, first aid, and 

ǎǳōŎƻƴǘǊŀŎǘƻǊΩǎ storage and provides direct access onto Tay Street. The 

compound would remain in place until completion or the start of stage 

6. 

 

(c) Scaffold ς scaffolding will be required to most faces of the development 

and sufficient room will be required behind the hoarding (1m) to erect 

and access this hoarding.  Some of the façade will be full height 

shopfront or curtain waling and this can be installed without 

scaffolding.  

Traffic Management Strategy 

 

40. Our approach will be for construction traffic to access the site only from Tay 

Street. Tay Street is a wide thoroughfare with considerable access points into 

the site. These would be formed correctly for the type of vehicle and the 

proper road crossings installed onto the footpaths to ensure safe traffic for 

vehicles and pedestrians alike. Because all of the businesses will have been 

closed on Tay Street pedestrian through traffic will have reduced considerably 

and the likelihood of any significant issues reduced accordingly. 

 

41. Full traffic management safety measures and signage will be employed 

throughout the project. A detailed traffic management plan for the demolition 

stages will be provided in due course and prior to construction commencing. 

 

42. The drawing below outlines the major traffic paths and access/exits into the 

site noting construction traffic only entering from Tay Street and the only 
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access via Esk Street being the traffic required for the servicing of the Kelvin 

Hotel. 

 

Construction sequence 

 

¶ Piling 

¶ Stage 1 ς Anchor Tenant Building 

¶ Stage 2 ς Car Park Structure 

¶ Stage 3 ς Fashion Retail and Food court Building including fitting out 

¶ Stage 4 ς Office Building corner of Dee and Esk 

¶ Stage 5 ς Civic and Medical Centre corner of Dee and Tay 

¶ Stage 6 ς Hotel/ Commercial Building corner of Kelvin and Tay 


