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Introduction

1. My name is Geoffrey Cotton and | am a Director of MPM Projects Limited and
the appointed Project Director for the HWCP development. This evidence is in
support of the resource consent application by HWCP Management Ltd to

redevelop the central city block bad byDee, Esk, Kelvin and Tay Streets.

2. By way of background, | am an experienced Project Manager who has delivered
many construction projects throughout New Zealand and internationally. My
professional background is Quantity Surveying and | am a Fellotheo
Australian Institute of Quantity Surveyors. | have been managing projects since

1987.

3. Of patrticular relevance to this application for resource consent | have been
involved with developments with similar aspects to this development

including;

(@) Post Gfice Development and Courthouse, QueenstoweWw offices,
retail and renovation of heritage structures; management of heritage
archaeology process traffic management, management/consultation

with local business and management of impact of constructiac@ss)

(b) Swan & Edgar Department Store, Piccadilly Circus, London UK
(renovation and reconstruction of heritage building into retail and
commercial; heritage facade retention, traffic management,
management/consultation with local business and impact of

construction process)
C) Ikea Mall Wuhan, China (480,000rshopping mall constructed in

central China, management of impact of lagmale construction

process, traffic management, environmental impact)
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d) Birkenhead Shopping Centre, Drummoyne, Sydnep(r&truction and
renovation of existing shopping mall and construction of 300
apartments and 900 car parks; demolition in operating business
environment, heritage building management during construction,
management/consultation with local business and imdpaof
construction process, large scale construction in operating shopping

and commercial mall)

4. | was appointedasProject Director in January 2019 by HWCP to prepare and
plan the project for commencement. This includes the planning of the asbestos
removal, demolition and construction including completing design, managing
budgets, procuring Contractors and Suppliers and establishing protocols and

systems for the ongoing management of the Project.

Code of Conduct for Expert Witnesses

5. I confirm that Ihave read the Expert Witness @@oof Conduct set out in the
OYVDBANRYYSYylG [/ 2dzNIiQa t NI OGAOS be2al S Hnamnd
Gonduct in preparing this evidence and | agree to comply with it while giving
oral evidence before the hearing Commissiandexcept where | state that |
am relying on evidence of another person, this written evidence is within my
area of expertise. | have not omitted to consider material facts known to me
that might alter or detract from the opinions expressed in this evigenc

Scope of evidence

6. My evidence will cover:

(@) Anoverview of the planned process of construction and demolition.

(b) A discussion on the issues raised by the submitters.
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(c) A discussion on the conditions proposed in tBextion 42AReport
6 & h T&F A QB)Nde dulifar as they relate to construction and

demolition matters.

7. I have been to the site on many occasions and reviewed the access available,
the adjacent buildings and services, the adjacent owners and businesses. | am
familiar with the design of the ew buildings and the proposed method of

construction.

8. | have reviewed the Offic& Report prepared on behalf of the Council who
considers that subject tahe imposition of conditions, effects on the
environmentwill be appropriately managed and mitigateahd the consent

should therefore be granted.

Executive summary

9. The demolition and construction of the project can, in my view and experience,
be constructed with the minimuramountof disturbance and disruption to the
surrounding businesses and tlyereral public by carrying out detailed and
extensive planning, utilising skilled and experienced contractors, experienced
professional design consultants, continuous consultation and interaction with
the neighbours and general publi@nd compliance with te proposed

conditions of consent.

Constructionoverview and methodology

10. AdraftDemolition and Construction Management Plaas been commenced
This is attached to this statement of evidence as Appendirdia portion of
this is detailed below. The complet®emolition Management PlabMP) and
Construction Management PlarCiB! will require significant Contractor

input to ensure the information contained is accurate to the method of

IwSljdzANBR o0& LINRLIRASR O2yRAGAZ2Y&Ea y YR mMp Ay (GKS hF¥FFAOSND
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delivery. The selewn of these contractors has not occurred at this stage but
the following details and overview of the initial plannings beercompleted.
These details should be considered as draft at this stageever they will give
the Commissioners and submitterdeel for the planning around demolition

and construction

Method

11. The projecwill bedivided into the following construction stages:

Asbestos removal

Heritage reporting

Demolition

Archaeological investigation

DSI Investigation

Piling

Stage Ig AnchorTenant Building

Stage Z; Car Park Structure

Stage X, Fashion Retail and Food court Building including fitting out
Stage 4; Office Building corner of Dee and Esk

Stage & Civic and Medical Centre corner of Dee and Tay

= =2 =2 A2 A A A A A A A

Stage & Hotel/ Commercial Buildmcorner of Kelvin and Tay

12. The plan below identifies these stages and the planned access routes for the

development during the construction process.
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13.

14.

15.

A. Contractors
offices and storage
- lcompound.
sk sTREET = B. 2.4m Timber
— [C i~ = 4~ Hoarding
"|C. Site Access for
=} Deliveries
\/iND.Site Egress for
)| trucks/traffic.
~ |E. Maintain fire
egress for cinema.
F. Maintain
E delivery parking
access for hotel.
“IG. 'Eat' Street
temp retail street.
. |H. Retained
S = _ [facade

[ caRPARK [[]Fae seatng
T CIRCULATION [[]HoTEL FACILITEES &
— AMENITIES

W civic

[ oFFice [ AmeNmIES
T MEDICAL CENTRE

MAJOR & MINI MAJOR

W reTaL I ResienTiAL
1, OVERALL - GROUND FLOOR PLAN .
{M}x van

OVERALL - GROUND FLOOR PLAN

INVERCARGILL MASTERPLAN BUCHAN
. P

The site will be secured by a 2.4m high perimeter timber Class B hoarding on
all external boundaries along all street frontages and site boundaries and will
be accessed via inwax@pening gates which will be fitted with chains and

locks. Thénoardings wilbe maintained throughout the construction period.

A full and complete dilapidation survey and report will be carried out. This will
be a series of photographs and annotations depicting the carriageway, the kerb
and channel and the footpath both adjacemt the site will be submitted.
Buildings on the site that are not part of the redevelopment or owned by
HWCP will similarly be surveyed in conjunction with owners to record the

status of theséuildingsat the outset.

Adjacentbuilding structures includig the retained facades on Esk Strabe
Troopers Heritage listed building on Dee Streetd the Readings Cinema and
Kelvin ILT Hotel will be inspected and detailed dilapidation reports prepared.
Specialist identification tags will be placed on the ne¢al heritage structures

and monitored continuously during the demolition and piling stages to ensure
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16.

17.

movement does not occur. Compliance with tlmesource andbuilding
consents and théneritage reports will be managed by tlwentractor and the

Project Manger.

Works Zones / Construction Hoisting Zones will be identified and will only be
utilized on DeeSreet during construction of the Commercial building on that
corner. All other hoisting and crane lifting will occur with the site boundaries
as defined on theconstruction phasing plans. Craneage will be contained
within the site for all lifting and be o& crawlier/mobile type. The Corner
building at Dee and E&itreetswill likely be served by a fixed Tower crane due

to the access difficulties for larger machines.

The construction methodology provides a narrative to be read in conjunction

with the detaled programme and includes, but is not limited to the following

Demolition

18.

19.

The project contains a substantial amount of demolition and heritage
inspection/archaeological review of the site. The period from occupation,
asbestos stripping, demolition amachaeological review will be 1112 months.
The planning of the overall demolition strategy will eventuallgdrae the
responsibility of thedemolition contractor when appointed but the basis for

the plan has been reviewed and confirmed by HWCP and theqiriam.

It is paramount that the impaadf the demolition aspect of the project (and
thence the construction) is minimised with respect to the surrounding
businesses, the general public and the adjacent property owneithe same

site. To achieve tls, Ihave reviewed all aspects of the site and liaised with
experienced contractors and have formulated an overall plan and staging for

the demolition of the buildings.
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= Hu 1. Erect safety barrier/signage etc (Esk/Kelvin/Tay).
i L2, Establish access arrangement for Kelvin Hotel and emergency escape.
3. Demolition Traffic initially (first 4 weeks)through Tay Street.
4. No debris removal in initial stage.
4A. Remove car parking first upper Tay St
4B. Remove canopies on Kelvin and Tay St.
5. Demolish Caroline Block.
6. Establish access from Tay St for construction traffic.
7. Install facade retention system at Southland Times building.
8. Demolish Cecil Block.
9. Demolish Southland Times block.
= 1H10. Complete Archeological investigation under ground floor slabs

A

LIRLSNATI

I Key items:
B e Book 1. Kelvin Hotel delivery/service access. ¥ | == 7 43 £
= =T} 2. Noise/Dust management. i § z . 5 48
= [ |3. Access Route for construction traffic
e Tl (4. Safety for public.
“ 5. Removal of footpath canopies.
1| 6. Facade retention
/ 5
B| Carpark Biock |Hennafis Block
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INVERCARGILL CBO

HyCP. ‘ DEMOLITION STAGE 1 PLAN
MANAGEMENT LTD REVITALISATION PROJECT

20.  During the initial stage of demolition it will beecessaryo access the site from
EskSreet using the service langetweenthe Southland Times and The Kelvin
Hotel. This access will be falelivery of the initial machinery and scaffold.
Demolition will commencen the lower half of the site first (noted as the
Caroline Block) to form a construction traffic new actegeess from Tay
Street. Once formed along with the necessary road crossings no further access
will be required from Esk Street. It would be necessary to close some of the car

parks on EsBtreetduring Stage 1.

21. Safety barriers will be erected wherever there is an interface between the
demolition site and the public and will ensure separation. Sound and dust
barriers will be installed where necessaryhis applies to all stages so | have

not repeated this when discussing subsequent stages.
22. The first of the facade retention systems will be installed at the Southland

Timesduringthis stage and prior to the demolition of the building. Due to the

structure of the fagade this retention system will neiedbe placed onto Esk
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Street.Pedestrianaccess will benaintainedand the retention system will be
suitably treated as to not be unpleasant to the ey@nce installed the

demolition of the Southland Times building will commence.

23.  This stage will takapproximately 10 weeks.

iStage 2

w
| 1. Eroct safaty barrier around
'

8 L | - site - 750mm from front of

[ g | =t ]9 building (Esk + Tay).

4 ) | L | A9 v :

] L Gout Lifs Biock - 8 s Block I =) Mﬂ)[‘ Biock i 2, r(él:fe car park - lower Tay

= A. Open car park - upper Tay
Street.

i o i L. il . T 3. Facade ratention to
3 < . ICambridge Arcade.
7 n.2 3 3A. Establish access to and
from site.
) —W- . Establish Esk Street food
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readings, including canopy.

6. Demolish Snap fitness block.
7. Demolish cambridge block

JDE including canopy.
e - 8. Complete Archaeological
= investigation work.
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INVERCARGILL CBD
REVITALISATION PROJECT

MANAGEMENT LD ‘ DEMOLITION STAGE 2 PLAN ‘

24.  During the Stage 2 demolition the centre block of buildings will be demolished.
The second of the fagade retention systems will be installed at the Cambridge
Arcadefacade on EslStreet This system will be a similar sign to the
Southland Times facadePedestrianaccess will bemaintained and the

retention system will be suitably treated as to not be unpleasant to the eye.
25. Demolition traffic access wille provided through what is now the car park

entrance on Tay Stet. Again some car parking will need to be adjusted to

ensure turning circles for the larger trucks gmevidedfor. Fire egress and
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26.

27.

28.

1C

emergency access for the fire brigade will @intained for the existing

tenantsremainingon EskStreetand the Cinema.

Temporary food outlets will be established on Esk Street during this stage
servingcoffee tacos, burgers and the like to ensure that the retail component
of the South side of Esktreetremains. This facility will remain in place until
the completion of the project. Suitable canopies and suchiikebe erected

to ensure these can be used during inclement weather.

During this stage tharchaeologicainvestigation will take place on the stage

1 area

This stage will take approximately 8 weeks and will be overlapped with Stage

| (oHS) [TRUUS TIA" .

_  |[1. Erect safety barriers/Signage. = -
+ 2. Government Life building has a basement under the footpath so barriers

. Establish temporary suppnn for Govt life building as structure in hazardous
istate.

X wis
4. Facade retention to Coxhead's. I~ ol
y ﬁ-- 4A. Eat street in operation. fat
=15. Open car parks on Tay. v | L

6. Close bus parks on Dee.
A | /
Key Items: /

811, Demolition of Govt life - Building in poor state. —IJ "
2. Noise/dust management - cinema :.
. Public safety at Esk/Dee street corner

» - . &L Ry *
Ziug ) RTAYSTREET s, sumyur, R g,
’ﬁ'& W a / e “‘ :,‘Tr.“.n,. ;w,, P

INVERCARGILL CBD
REVITALISATION PROJECT DEMOLITION STAGE 3 PLAN

L ’ MANAGEMENT LTD
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29.

30.

31.

32.

11

During Stage 3 the more complex demolition of the Government Life and
Coxheads building will commence. Thesddingsare in poorshape and will
require a specific method of demolitiomheCoxheads building facade is to be
retained anda structure will need to be erected to facilitate this. The
Government Life building wilikely require a secondary structure ected
within to stabilise the current weak building prior to any demolition being
carried out. Theeventualmethod will be determined by a specialist demolition

contractorandwill be subject to a separate method statement.

The Governmentifebuildingcontainsa basement whiclprotrudesunder the
footpath of Esk and Dee Streets. This will require the safety baraele
placed further into the pavement to provide a safe access faththe

contractors and the public.

During this stage tharchaeologtalinvestigation will take place on the stage

2 area.

This stage will take a minimum o2 veeks.
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N T ——

Stage 4 (subject to ownership)

1. Erect safety barriers/Signage Tay/Dee ’

2. Remove car parking at Tay.

3. Open car parking at Tay upper. I

4. Establish Access route into area (existing) }’ =3 [ 1

5. Demolish car park/Hannahs/Thai Dee 4

6. Complete archaeological investigation. ) L
1S

Stage 4A

I+ |
g 1. Erect safety barrier (signage on Esk) | i?

- i12. Remove existing canopies on Esk. e f )
mp 3. Demolish Max Building s A
%) “#4. Debris removal at rear onto Tay. ﬁ"
Q I 4__5. Complete archaeological investigation i
5_'}" 2 B i °E]
T m
Zn ‘1 g
2 [

A PR e
Key Items:
.
1. Demolition of Max building - Esk Street retail
. Demolition of Thai Dee Block - care to avoid damage to Troopers Building
. Noise/Dust management - Cinema
. Public Safety -
15. Removal of canopies on Esk L
7y
A 2
oo w o

- :-‘l: vt#ﬂm. »::, o
[ & S

INVERCARGILL CBD ‘

HWCP
‘ ‘ MANAGEMENT LTD REVITALISATION PROJECT DEMOLITION STAGE 4 PLAN

33. Stage 4 and 4a is the final stage of demolition and involves the demolition of
the remaining buildings on Esk Street and the car park buildingaafelv
smaller buildings on the corner of Dee and Bagets The Esk Street buildings
are being left until the final stage to ensure street life is maintained until the
Christmas period of 2019.

34. Fireegress andrigade access will be maintained for tkelvin Hotel and the
Cinema together with the necessary access for deliveries and servicing. This

access will remain throughout the redevelopment.

35. During this stage tharchaeologicainvestigation will take place on the stage

3 area

36.  On completion ofhis stage the archaeological investigation will be completed
to the car park area and the remaining premises following demolition. Once
concluded artefacts and the like will be stored and reviewed and selected for

reuse or display in the completed devetopnt.

VJH95125710-410-1



37.

38.
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Site Constraints Due to the sizef the site plenty of space is available within

its confines for lay down areas, site offices, amenities and ablutions. The
entrances and exits from the site will be fully controlled and secured with
particular reerence to pedestrians crossing the footpaths adjacent to the site

on Tay Street where the majority of construction traffic will be contained.

Construction Access and Traffic Managementie to the location of the site

we are planning to ensure that litlor no construction traffic utilises Esk Street

or Kelvin Street throughout the development. At certain times this will not be
possible and specific management plans and method statements will be
provided prior to these works being carried out. We are saaf the fact that
Eskand KelvirBreets are trading business streets within the centre of
Invercargill and we will ensure that the minimal disruptjwossiblewill occur

on these streets. In addition, the site contains two specific users in the Kelvin
Hatel and the Reading Cinema complbath accessed at varying times by the
general public, service vehicles and various suppliers. We will ensure
throughout the redevelopment that these properties are unaffected by the

traffic generation of the constructian

Construction

Site Mobilisation and Establishment

39.

This stage is about securing and establishing the site to start core construction
activities and making sure everything is in place, so trades can hit the ground
running with the correct infrastructuresontrols and procedures. The following

items are to be in position before commencement on site:

(@) Site Set Up as detailed on theplansthe site will be secured initially
with a 2.4mhigh perimeter Class B timber hoarding on all external
boundaries along &lstreet frontages. Thesite will be accessed via

inward-opening gates which will be fitted with chains, locks and signage
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for site safety and to notify the public of the @oing works. The gates

and hoardings will be maintained during construction period

(b)  Site Compound Set Upwe propose to establisthe site offices and
storage containers at the site on the corner of Kelvin and Tay Streets.
This would be a large compound suitable for all offices, firstand,
& dzo O 2 y Ushhiage ardl pkbyiles dict access onto Ta8treet The
compound would remain in place until completion or the start of stage
6.

(c) Scaffold; scaffolding will be required to most faces of the development
and sufficient room will be required behind the hoarding (1m) to erect
and access this hoarding. Some of the facade will be full height
shopfront or curtain waling and this can be installed with

scaffolding.

Traffic Management Strategy

40.  Our approach will be for construction traffic to access the site only from Tay
Street. Tay Street is a wide thoroughfare with considerable access points into
the site. These would be formed correctly for thgpé of vehicle and the
proper road crossings installed onto the footpaths to ensure safe traffic for
vehicles and pedestrians alike. Because all of the businesses will have been
closed on Tay Street pedestrian through traffic will have reduced considerably

and the likelihood of any significant issues reduced accordingly.
41.  Full traffic management safety measures and signage will be employed
throughout the project. A detailed traffic management pfan the demolition

stageswill be provided in due course amulior to construction commencing.

42.  The drawing below outlirethe major traffic paths and access/exits into the

site noting constructiontraffic only entering from Tay Street and the only
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access via Esk Street being the traffic required for the servafitige Kelvin

Hotel.

Construction sequence

1 Piling

1 Stage X Anchor Tenant Building

1 Stage Z; Car Park Structure

I Stage 3; Fashion Retail and Food court Building including fitting out
1 Stage 4; Office Building corner of Dee and Esk

1 Stage & Civic andMedical Centre corner of Dee and Tay

1 Stage & Hotel/ Commercial Building corner of Kelvin and Tay
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