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Good morning all, and welcome to the first of what we expect to be many regular updates on how 
Invercargill City Council is working to Unite Against COVID-19.

Hopefully you all will have seen or heard the update from the weekend that there is now an Alert 
Level system in place, and that New Zealand is currently at Level 2. 

If you are wanting more information on the Alert levels, and how they work, this information can be 
viewed here.

A key message regarding people who are 
“at risk”
While you may not have high health needs, 
if you live with, or care for someone who is 
considered to be high-risk according to the 
Ministry of Health guidelines, please speak 
with your manager immediately to discuss 
your needs. 

We are committed to supporting you in 
keeping yourself, and your family, well. Check 
out the “At Risk People” section of this web-
site to determine if it applies to someone 
you live with.

How things have changed
On Saturday, in consultation with Chief 
Executives from Gore and Southland District 
Councils, the decision was made to close 
Council-operated swimming pools and  
libraries. Southland District Council have also 
closed their area offices.

Splash Palace staff are continuing to work 
on maintenance despite the facility being 
closed, and Invercargill City Libraries and 
Archives staff are working to find new ways 
of bringing their services to the community 
while observing public health advice –  
physical distancing, good hygiene etc.

We hope to have updates on this for you, 
and our community, shortly.

Working from home
At Level 2, the guidance is that employers 
should start alternative ways of working if 
possible.

Here at Council, that could look quite differ-
ent depending on your tasks, or your team.

It may be that your manager decides to have 
a rolling roster of people taking turns work-
ing from home – if you aren’t sure what the 
right thing to do is, please speak with your 
manager first. 

DO NOT automatically assume that you 
should work from home.

We are actively seeking ways to increase 
space between workstations.

As part of this, we are taking the following 
actions, effective immediately:

• All Council/Committee meetings will be 
held at the Civic Theatre. This will allow 
us to utilise Chambers as an office Space.

• The Cafeteria will be converted to office 
space if required – hence Renee’s email 
earlier today.

IT Services
The IT Team are continuing to work on 
 ensuring work-from-home capability.

If you are having difficulty with this, please 
log a job in Scooter in the first instance. If 
you don’t have access to Scooter, dial  
extension 6600 or (03) 2111600.

As you can imagine, they are a busy bunch 
at the moment, and logging a job through 
Scooter enables them to prioritise jobs 
quickly and efficiently, getting to you sooner!

As part of enabling us to work from home, IT 
are looking to secure licenses for Zoom – a 
video conferencing software – as soon as 
possible. 

This will enable teams to remain connected, 
despite being physically apart.

They are also asking that if you have a 
work-supplied laptop, but also have a home 
computer that you may be able to utilise in-
stead, please let them know. With increased 
demand, our pool laptops are being snapped 
up quickly. I’ve already given up mine!

Health and Safety
Please remember to continue to wash your 
hands frequently, removing jewellery and 
watches, and keeping your nails trimmed 
short. 

Don’t forget to keep your distance (1.5 – 2m) 
wherever possible. 

Please be considerate when using 
disposable PPE gear (gloves, facemasks etc) 
– we do not have an endless supply, and we 
will eventually run out, as we cannot place 
new orders.

Mental, social, financial wellbeing
Keep talking, to your colleagues, to your 
friends and family, and perhaps now is  
a time to talk to your bank if you have  
concerns about your ability to pay your  
bills in future. 

I spoke to you last week of our commitment 
to being fair, consistent, and compassionate 
in the way we treat you. 

I can tell you that at this time, there are no 
plans for a reduction of staff here at Council. 

This is a quickly-evolving situation, and I will 
endeavour to keep you up-to-date as much 
as I can. 

People cope with stress and uncertainty 
differently – even within households. While 
you might be feeling on top of things, your 
partner or children may not (and vice-versa). 

Please do utilise EAP services, and make the 
offer to those you live with too. 

Next update
The Ministry of Health gives a live update at 
1pm daily.

We have called for a Leaders Forum at 2pm 
today to discuss any announcements that 
may come from the Ministry of Health.

If there is a change of Alert Level, then you 
can expect to receive another of these up-
dates by the end of today – otherwise, they 
will be provided on an as-needed basis, if 
information or advice significantly changes. 

The updates will soon be available on Kermit, 
and on www.icc.govt.nz in the Staff area 
here.

Be kind. Share only facts, not rumour. Time to prepare, not panic.
Unite against COVID-19:

https://covid19.govt.nz/assets/COVID_Alert-levels_v2.pdf
https://covid19.govt.nz/government-actions/covid-19-alert-system/
https://icc.govt.nz/your-council/icc-staff-page/


Be kind. Share only facts, not rumour. Time to prepare, not panic.
Unite against COVID-19:


