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Invercargill

Community Wellbeing Fund
Framework

Effective from 8 December 2020

The Invercargill City Council allocates Community Wellbeing Fund with the expectation that
they fit into the vision that Council has agreed for our City “Our City with Heart - He Ngakau
Aroha”.

Types of Community Wellbeing Grants

A budget is set through the Long-term plan process and applications are received

during a funding round, the meeting schedule for which is set through the terms of

references.

= The opening and closing of the funding round will be publicly advertised.

= All the applications must submit using Council's Community Wellbeing Fund
application form for ease of comparison.

= The committee then determines the allocation of the Community Wellbeing Fund.

In extraordinary circumstances, the committee may make a discretionary grant between
meetings where the following criteria are met.

= The need is immediate and has arisen since the last funding round closed.
= They cannot wait until the next round.

= The circumstances could not have been reasonably foreseen.

= Prior to a project commencing where there is reasonable need to do so.
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Assessment of Applications

Clearly defined application process

Clearly defined project — What will
be delivered and How

Capability, Capacity and
Experience to Deliver Project

On-going projects must
demonstrate Evaluation and
Development

Community-Led / Genuine
Ownership
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Vision and Priority Alighments

City Centre

Economic

Liveability (Social/Cultural)

Environment

Demonstrated Need

Total Number of People Reached

Specific Need

Multiple Audiences

Effectiveness of Grant Spend

Grant spend per person reached

Relative grant spend

City promotions

Council venue use

Event Calendar
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Assessment Sheet for Community Wellbeing Fund

Project Name:

Criteria Maximum Project Score
Score
For All Projects
Vision and Priority Alignment
City Centre 10
Economic — events only — 10 if 2,000 bed nights or more. 10
Calculated by dividing projected bed nights/200
Liveability 10
Environmental 5
Sub Total 35
Demonstrated Need
Total number of people reached — 10 if 10,000 or more. Calculated 10
by dividing projected number of people reached/1000
Specific Need 5
Multiple Audiences 5
Sub Total 20
Effectiveness of Grant Spend
Grant spend per person reached (to ICC) Calculated by 20 — Grant 20
spend / per person reached. Note negative number apply.
Relative grant spend (Funds Available — Grants Available) x 10 10
Sub Total 30
Total 1 85
For Events Only
City Promotion (City Profile and Media Coverage) 20
Council Venue Use 5
Event Calendar 5
Sub Total 30
Total 2 115
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Legislative Requirements

To ensure that the funding fits within the Local Government Act requirements, applications
must fit the following criteria:
= Take place in Invercargill City District.
= Be for a specific project, event or service and the application must clearly identify a
benefit to the community.
= Projects seeking funding must not be the sole responsibility of Central Government or
other agencies.
= Applications must be from organisations or groups. Applications from individuals will
not be considered.

What We Will Consider Funding

Council will support organisations, projects, events and activities in the Arts and Culture,
Community Development, Environmental, Heritage, Sports and Recreation sectors.

The grant can be spent on marketing, equipment hire, project development costs, service
delivery costs, salaries and administration costs, and other like expenses.

Applicants will need to indicate how they plan to spend their grant if successful.

Arts, culture and sports, and recreation applications will first be considered for eligibility by
the Creative Communities Invercargill and the Invercargill Active Communities Funds.

For major activities where there is a clear business case multiple years of funding will be
considered, up to a maximum of three years.

What We Will Not Fund

Council will not fund the following:
= Debt servicing or repayment;
= Guarantees against loss;
= Legal expenses;
= Fundraising activities;
= Activities for religious or political purposes — please note that cultural activities linked
to religious festivals are not excluded;
= Public Services that are the sole responsibility of Central Government.

Activities must have at least one other source of funding. l.e. Activities cannot be wholly
funded by Council.

Retrospective funding is not available.
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Priorities

It is not possible to meet all applications for funding. Council aims to deliver the outcomes
that are significant to the Community and align with its Vision.

Past funding does not represent a commitment to future funding.

Accountability

A letter detailing the decision on your application will be sent in the month following the close
of the funding round. If your application is successful an agreement for your organisation to
sign will be sent. The agreement will contain details of your accountability requirements.

The processes and documentation that organisations are asked to complete will be
appropriate to the size of the grant, the situation of the applicant and the level of risk
presented to Council. If you have previously applied for funding, but have not submitted your
accountability form, you may be ineligible for funding until the next funding round.
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