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A3749477

MINUTES OF THE SOUTHLAND MUSEUM AND ART GALLERY TRUST BOARD
ANNUAL GENERAL MEETING HELD IN THE COUNCIL CHAMBERS, 

INVERCARGILL CITY COUNCIL, 101 ESK STREET, INVERCARGILL ON 
THURSDAY 02 DECEMBER 2021 AT 3.05 PM 

PRESENT: Cr D Ludlow (Chair)
Cr R Amundsen 
Mayor G Tong
Cr C Menzies
Mr R Eagles
Ms E Cook
Mrs G Neave
Mrs C Henderson

IN ATTENDANCE Mr Paul Duffy (Chair – Southland Regional Heritage Joint 
Committee)
Mr W Marriott (Manager – Museum and Heritage Services) 
Mr S Craig (Management Accountant) 
Mrs T Amarasingha (Secretary)

1. APOLOGY

Mayor Tong
Cr Highsted
Mrs Hadley
Mr Gibling

Moved Cr Amundsen, seconded Ms Cook and RESOLVED that the apology be 
accepted.

2. CONFIRMATION OF MINUTES
A3298699

Moved Cr Menzies, seconded Cr Amundsen RESOLVED that the minutes of the 
meeting held on 3 December 2020 be accepted as a true and correct record.  

3. MATTERS ARISING

Nil.

4. CHAIRPERSON’S REPORT
A3625682

Cr Ludlow spoke to the report and thanked everyone for their support.

Moved Cr Amundsen, seconded Cr Soper and RESOLVED that the
Chairperson’s report be received.
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5. MANAGERS’ REPORT
A3622185

Mr Marriott spoke to the report.

In response to a query regarding the timeframe for the cataloguing process, Mr 
Marriott said that the timeframe for the cataloguing process would be within the 
next five years which would provide a good understanding of the depth of the 
collection. 

Moved Ms Cook, seconded Ms Neave and RESOLVED that the Managers report 
be received.

6. MANAGEMENT ACCOUNTANT’S REPORT
A3623309

Mr Craig spoke to the report and noted the correspondence received from Audit 
NZ on the inability to provide audited accounts for the AGM. After receiving the 
Audited Accounts, a Special General Meeting would be convened to receive the 
Audited Accounts.

Moved Ms Cook, seconded Cr Soper and RESOLVED that the report be 
received.

8. CORRESPONDENCE

Nil

9. APPOINTMENTS TO THE TRUST BOARD

9.1 Chairperson

Ms Neave nominated and seconded Ms Cook that Cr Ludlow to be reappointed 
to the role of Chair.

Moved Cr Soper, seconded Cr Amundsen and RESOLVED that the nomination to 
be closed.

Cr Ludlow was reappointed as a Chair of the Southland Museum and Art Gallery 
Trust Board.

9.2 Deputy Chair

Ms Neave nominated and seconded Mrs Henderson that Mr Eagles to be 
reappointed to the role of Deputy Chair.

Moved Cr Soper, seconded Ms Cook and RESOLVED that the nomination to be 
closed.

Mr Eagles was reappointed as Deputy Chair of the Southland Museum and Art 
Gallery Trust Board.
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9.3 Secretary and Treasurer

Moved Ms Neave, seconded Cr Menzies and RESOLVED that Invercargill City 
Council be appointed as Secretary and Treasurer of Southland Museum and Art 
Gallery Trust Board.

Invercargill City Council was reappointed as Secretary and Treasurer of the 
Southland Museum and Art Gallery Trust Board.

10. REGISTER OF TRUSTEES’ INTERESTS
A2531243

Members to review the interest register and send any updates to Thilini 
Amarasingha.

11. GENERAL

Nil.

The meeting closed at 3.14 pm.
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Report of the Chair, Southland Museum & Art Gallery 

Tēnā koutou e rau rakatira mā,

2022 represented a year of significant change for both the Trust and the wider Invercargill City 
Council team who support us.

The challenge that is COVID again disrupted life in our community and also had an impact on 
our team. Thankfully, those changes were foreshadowed and the staff were ready to work 
from home. They transitioned well and continued to catalogue and ready our collection for 
the future move.

Despite the challenges, we were also able to complete full reviews of our Collections Policy, 
including strong engagement with the Iwi Liaison Komiti; an assessment of our collection for 
potential items of national significance; the major review of our Trust Deed; and, the 
recruitment of new highly skilled people to a number of newly established positions.

The Trust Deed review, the most significant change in the Trust’s recent history, led to the 
establishment of the previous Trust structure and membership. The focus of the Trust, once 
ownership of the building was clarified, directed our mahi to the management, care, 
conservation, and enhancement of the Collection.

With this in mind, the new Trust Deed called for a more skills based board. I wish to 
acknowledge my former colleagues on the previous Board for their commitment and efforts 
on behalf of the Trust. There are many, many years of combined contribution amongst this 
group and I wish to acknowledge, on behalf of both the community and Trust, their important 
contribution to the management and care of the Collection and wish them all the best in their 
future endeavours. Ka nunui te mihi ki a koutou kua haere atu ki ētahi mahi hou. I wish all you 
the best in your new endeavour as you may have retired from our Trust but are almost certainly 
not ‘retired’!

Kā mihi atu ki a:
∑ Darren Ludlow
∑ Rebecca Amundsen
∑ Lesley Soper
∑ Gary Tong
∑ Bret Highsted
∑ Roger Eagles
∑ Gwen Neave
∑ Christine Menzies
∑ Paul Duffy

On 5 May, 2022, at its last meeting under the old Trust Deed, the above Board members and I 
agreed to the adoption of the new Trust Deed. This saw the introduction of an interim Trust 
Board to give effect to the intent of the new Deed. This comprises the Chief Executives of the 
three local territorial authorities – Clare Hadley, Cameron McIntosh, and Stephen Parry. At the 
time of writing this report, an Appointment Committee is deliberating on the selection of five 
new Trust members. The three Chief Executives and Dr Gerard O’Regan, will identify the new 
Trust members who will join with me to take on the mantle of Board Members of the Southland 
Museum and Art Gallery Trust.
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This, when combined with the recent decision by Invercargill City Council to commit to a 
dedicated Regional Storage Facility as well as a new Museum and Cultural Centre (Project 
1225), bodes very well for the ongoing care, conservation, and display of our precious taoka.
The next year will be exciting for us all as long held dreams begin to take shape.

Kā mihi o te wā ki a koutou – Seasons greetings to you all.

Mauriora

Rev Evelyn A Cook
CHAIRPERSON, IWI REPRESENTATIVE
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Managers’ Report, Southland Museum and Art Gallery
For the Year Ending 30 June 2022

Overview:
Covid once again dominated the opportunities which were presented during the Year Ending 
30 June 2022.  During the previous twelve months work had continued on the rehousing of the 
collection to enable its relocation for the redevelopment of the Southland Museum and Art 
Gallery.  Throughout the period of lock-down staff worked from home, continuing to 
catalogue, make stillages, and prepare the collection for packing once they returned to work. 

The ongoing support of the exhibition programme at He Waka Tuia meant we had to find new 
ways to exhibit and be flexible in our approach to exhibitions.  Window displays which could 
be achieved through digitisation provided a new opportunity to engage with an audience 
who could not access the building.

Museum Governance Group (MGG)
Following the adoption of the LTP in June 2021, the MGG was established at an Extraordinary 
Performance, Policy and Partnership (PPP) meeting on 30 June 2021. The MGG membership 
compromised of Rex Williams (Chair); Lou Sanson; Gavin Bishop; Simon Owen, Trish Lindsay; 
Roger Beattie and Evelyn Cook. 

The Terms of Reference for the MGG included: Create a unique and compelling vision for the 
Invercargill Museum that will define the nature of the service for the community of Invercargill 
and solidify its role in the Southland region. The group had both a Service and Design focus 
and was charged with reporting back to ICC on the preferred location of the facility; most 
appropriate size and scale of the facility; the inclusion/exclusion of the Art Gallery; the Tuatara; 
and the budget envelope.

Despite the challenges of another Covid lockdown, the MGG met regularly between August 
and November and reported to the PPP Committee on 21 December 2021 with the Te Unua –
Reimagining Phase Report.  Of note was the recommendation to develop a long term, fit for 
purposestorage solution for the Collection.  Tisbury Reserve was identified as the preferred 
location (out of 19 potential sites) and was transferred from a recreation reserve to a local 
purpose (museum) reserve on 25 July 2022. It is fair to say the collection, its scope and 
importance, directed a significant amount of the discussion both in terms of the level of 
specific and special care required, as well as the accessibility of it to our community.

Iwi Komiti
The Iwi Komiti has continued to support the Museum staff in the development of exhibitions, as 
well as in the development of policy.  During the year the Komiti were also engaged as part 
of the MGG process supporting the development of a standalone storage facility and 
providing direct input into the architectural plans for the facility.

In January 2020 respected academic and leader Piri Sciascia passed away, which left the Iwi 
Komiti as the sole Trustee for Te Mauri o Te Maori, the pounamu which accompanied Te Maori 
– Te Hokinga Mai on its journey through New Zealand. The Komiti appointed four additional 
trustees.  Te Mauri o Te Maori was subsequently loaned to Otago Museum for the duration of 
Kura Pounamu.
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Ko Iwi held temporarily within the SMAG collection was researched by Amber Aranui and 
Jamie Metzger, of Te Papa.  Additional research on the David Teviotdale collection (1920 –
1950) was however thwarted due to covid travel restrictions.

Pilot Digitisation Project:

Since mid-2021 a series of pilot digitisation projects have been undertaken across the 
collection.  This has been used to audit, enhance catalogue information and to provide an 
accessible public digital file.  Digitisation of the collection has identified some items held in the 
SMAG Collection which are identified as being of ‘national importance”.  

Through funding received by Invercargill City Libraries a pilot project to develop an online 
portal has been researched and reviewed during 2022.  The partners included ICC Information 
Management (Archives), Community Archives, ICC Libraries and the Southland Museum and 
Art Gallery.

The project has highlighted some of the challenges in the development of a single platform.  
This includes different collection management systems.  However, work continues to explore 
how these challenges can be overcome.

Collection Description No. Items 
Digitised 

Glass Plate Negatives General Collection. All plates have been cleaned, 
digitised and rehoused in acid free material

4350

Elmwood and Southland 
Times Collection

35mm film 22,000

Elmwood Collection 
catalogue

Photographer’s notebooks recording the names and 
negative numbers 

2500

Taoka Maori Toki, Wooden; Whale Bone 4000
Pasifika Wooden objects 1817
Art Oil and Acrylic 50
Social History Sub-Antarctic; Strangs; Fiordland 250

Outward Loans
A review of all outward loans was undertaken during the period with all outward loans 
reconfirmed with the borrowing institution.

Institution Description Date Loaned

Bluff Maritime Museum Thirteen loans – earliest 1 Jan 1983- 8 March 2017 1 Jan 1983 ongoing

Te Hikoi Ships Medicine Chest and Adze (2022) 28 Oct 2013 ongoing

Otago Museum Seven loans – earliest 31 August 1989 – 6 June 2001 31 August 1989 
ongoing

Lakes District Museum Three loans – earliest 1 July 1975 – 1 June 2001 1 July 1975 ongoing 

Canterbury Museum Ten loans – earliest 27 January 1977 – 21 
September 2018

27 January 1977 
ongoing

Southland Museum & Art Gallery Trust Board - Annual General Meeting - Manager's Report (A4207955)

9



Classic Motorcycle 
Mecca

Indian Scout and Ducati (replica) 22 December 2021 
ongoing

Acquisitions:
The Museum generally receives two types of acquisitions.  The first are gifts or bequests which 
are considered by the collections team and reviewed against the current Collection 
Management Policy.  A decision is then made on whether to receive and accept the 
gift/bequest, or alternatively follow the instruction of the donor to return or pass on the item.

The second type of acquisition is purchase.  These are deliberate purchases to fill gaps in the 
collection or to acquire objects which have a significance to Invercargill, Southland, Murihiku 
or our collection area.  

Of note during this period was the Thomson family donation, as well as the Liz Miller Collection 
and Masonic Portraits.  The significant purchase was the bronze bust by Invercargill born artist 
Molly Maclistair.  This was acquired from the collection of Adrian Burr and Peter Tatham.

All items added to the collection during this period have been entered into the Vernon 
database.

Date 
Donated

Donation 
No.

Accession 
No.

Item(s) Donor

6/07/2021 3736 2021.4 Oil Portraits (Feldwick; unidentified; 
Scandlers); Photographic portraits of 
local Masonic Lodge members.

Invercargill 
Freemasons 
Building 
Charitable Trust

16/08/2021 3743 2021.8 Marilynn Webb "In Hodges Wake" Hannah Marriott 
Wilkes 

1/09/2021 3744 2021.3.104 Autograph book belonging to Fred Miller Estate of 
Elizabeth (Liz) 
Miller

10/08/2021 3745 2022.3 Janet de Wagt: Estuary series Janet de Wagt

7/12/2021 3746 2021.5 Photographs of Appleby Cricket Club 
Senior Eleven 1953-54 
and 1960-61

Margaret 
Rawson

13/12/2021 3747 2021.3 Liz Miller Collection:
- Clothing, medals, scrapbooks, 
jewellery, photographs

Estate of 
Elizabeth (Liz) 
Miller

21/01/2022 3748 2022.2 Kathleen Sutton Collection: 
Wedding dress, Assorted Furs, Costume 
Jewellery 

Estate of 
Kathleen Sutton

27/01/2022 3749 2022.1 George Thomson (Thomson’s brewery 
and soft drink) Family Collection:
- Wristwatch, Invercargill Civic Band 

Record, Pencil Box, Assorted books and 
newspaper articles, Photographs, 
Leather Wallet, Amber Bead necklace, 
Pearl Studs, Mizpah brooch, Box of 
pocket watches

Terrence O'Toole

29/01/2022 3750 2018.17 Janice Gill : "The Fish and Chip Kids," "The 
Annual General Meeting," Southland Art 
Society Exhibition Opening 

Susan and 
Robert McIntyre 
on behalf of 
Gladwen 
McIntyre Family 
Trust
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3/02/2022 3801 2022.7 Eileen Ferns:  Artworks, Ephemera Eileen Ferns

25/02/2022 3802 2022.8 Catalogues and Books from Marilynn 
Webb

Estate of 
Marilynn Webb

30/06/2022 3803 2022.9 Invercargill City Council Shields Invercargill City 
Council

30/06/2022 3804 2022.11 Janice Gill: "Waiting for Me" (1992);  
"Self Portrait - Unentitled" (1985)

Janice Gill

Purchases:
Robert Park MacGoun (1834 – 1907). Stewart Island (watercolour).  $650.00
Molly Macalister (b. Invercargill, 1920 – d. Auckland, 1979). Victim (Edition of 3). c. 1964. $32,589
John Kalk “ITOC 1906 Te Anau”, pottery tankard $75.00
Murray Fox, pottery platter $120.00

Collection Rationalisation:
In conjunction with the packing of the collection for relocation, the team began a focused 
project on Collection Rationalisation – or the deaccessioning of objects from the collection.  
This course of action is never taken lightly by any museum, however a number of objects which 
had little or no provenance or historical value to the region were considered and approved 
for deaccessioning.

As part of the review a number of items, such as Rory (the seal) and Ralph (also a seal) were 
identified as having been incorrectly accessioned.  These items have now been formally 
deaccessioned, enabling them to play a role as props within the development of future 
exhibition, and to be handled by the public.

Exhibitions:

You, Me and the Sea 28 May  – 18 July 2021 Community art project led by 
Janet de Wagt

Coastal Murihiku 28 May  – 18 July 2021 Exhibition of landscapes by 
Janet de Wagt

Our Landscape – through the 
brush of Jonathan R White
MNZM

31st July – 3rd October 2021 Jonathan White’s exhibition 
was the last opening prior to 
the Covid-19 lockdown

Our Heritage – Your History –
celebrating 150 years of 
Invercargill City Council

5 October – November 2021 Celebrated 150 years of 
architecture and built heritage 
of Invercargill City Council

Robert Park MacGoun 5 October – November 2021 Watercolours by the first 
Southland County Clerk, R P 
MacGoun

Owen Allison - On Trend 13 November – 12 December 
2021

Exhibition featured 150 images, 
both in print and digital format, 
from Owen Allison’s career 
spanning from the late 1980s –
2000s

Inhabit - Southland Art 
Foundation

17 December 2021 – 1 February 
2022

Collection developed since 
1980 when the Foundation was 
first established by the 
Southland Savings Bank and 
Southland Museum and Art 
Gallery Trust Board

Local Knowledge: 
Collaborative Paintings by Euan 
Macleod and Gregory O’Brien 

3 February  – 6 March 2022 Travelling exhibition from the 
Eastern Southland Gallery
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Nohi: Private Collections of 
Murihiku

25 March  – 1 May 2022 Private collectors from across 
Murihiku were invited to 
contribute and display two art 
works from their personal 
collection as part of this group 
exhibition

Frank Checketts Collection 6 May  – 12 June 2022 Pottery collection gifted to the 
Eastern Southland Gallery, Gore 
by the late Frank Checketts

SMAG – Southland Potters 
Collection

6 May - 12 June 2022 Southland Potters Association 
Collection donated to SMAG

PLAY Opened: 18 June 2022 Developed from the collections 
of SMAG and IPAG

Staff:
During the temporary closure of Splash Palace a number of pool staff worked at the Museum 
on materials required for the rehousing of the collection for relocation.  

Following the passing of Assistant Registrar, Erin Tuhura in July 2021 Kate Gallaher was 
appointed Registrar in 2022.

Kimberley Stephenson resigned to take up a contract role at Otago Museum.

Laura Davies, Collection Technician resigned to take up a role at Heritage Properties.  Kayla 
Brett and Hannah Cadelis were subsequently appointed Collection Technicians.

Rosemary Jackson-Hunter was contracted to begin work on the textile collection in June 2021.

Wayne Marriott

Manager – Museum and Heritage Services
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SOUTHLAND MUSEUM AND ART GALLERY TRUST BOARD –
ANNUAL REPORT FOR THE YEAR ENDED 30 JUNE 2022

To: Southland Museum and Art Gallery Trust Board

Meeting Date: Wednesday 14 December 2022

From: Jaimee Botting – Team Leader Finance

Approved: Steve Gibling - Group Manager - Leisure and Recreation

Approved Date: Wednesday 7 December 2022

Open Agenda: Yes

Public Excluded Agenda: No

Purpose and Summary 

To present to the Trust Board the audited annual report for the year ended 30 June 2022. 

Recommendations 

That the Southland Museum and Art Gallery Trust Board:

1. Receive and ratify the approval of the “Annual Report 2022 for the Southland Museum 
and Art Gallery Trust Board”.

2. Notes Audit New Zealand has issued the Trust a qualified audit opinion on the financial 
statements based on the Trust not recognising the whole heritage assets collection and 
donated assets on the balance sheet as a value, which is a requirement of the Tier 2 
accounting standards.

Final Annual Report for the Year Ending 30 June 2022

The Trust has recorded a net surplus of $62,364 for the year ending 30 June 2022, which 
represents an overall increase of $67,249 from the 2021 year end result. 

The surplus for the year is primarily due to the reclassification of the $52,769 Invercargill City 
Council – Redevelopment Grant balance, previously sitting as a liability in unused grants with 
conditions, to revenue due to the length of time this balance has not moved.  We will continue 
to track this amount outside the annual report.
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The management fee with Invercargill City Council has decreased by just under $1.0 million 
this year due to the operations of the museum activity being allocated and budgeted for by
the Invercargill City Council, leaving the Trust to focus solely on the management and 
preservation of the regional collection via funding from the Southland Regional Heritage 
Committee.  The decrease in the Management Fee expense has been offset by no service 
contract revenue received from Invercargill City Council. 

Audit New Zealand carried out the audit of the annual report and issued a Qualified opinion 
on the Financial Statements and an Unmodified opinion on the Statement of Service 
Performance. 

The Qualified opinion received is a result of the Trust not recognising the whole heritage assets 
collection and donated assets on the balance sheet as a value, which is a requirement of the 
Tier 2 accounting standards.

The bulk of the Trust’s collection is represented by unrealisable, donated and irreplaceable 
items and it is impracticable and cost prohibitive to value them on a “Market Based” or 
“Depreciated Replacement Cost” basis yearly.  As a consequence the Trust’s collection is 
undervalued in the financial statements.

Attachments 
Appendix 1 – Annual report for the year ended 30 June 2022 (A4206907)
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