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Roadmap to Renewal Delivery - Progress to date

2021 - 2024 
City Centre  

Upgrade Pt1

2021 - 2022 
Bluff  

Boat Ramp 
Renewal

2021 - 2027 
Southland  

Museum and  
Art Gallery

2023 - 2025 
Rugby Park  

Renewal

2023 - 2026 
City Centre  

Upgrade Pt2

2024 
Surrey Park  
Grandstand  

Renewal

2027 - 2030 
Arts and  

Creativity  
Invercargill

2027 
Water  
Tower

2029 - 2031 
Additional 

Pool  
at Splash  

Palace

ROADMAP  
TO RENEWAL  
BUDGET

ESTIMATED COST

$145.9 MILLION

$21.3 MILLION  SPEND-TO-DATE BALANCE

$124.6 MILLION

CONCEPT PLAN

DESIGN CONSTRUCTION

PHASES

LINE OF PROGRESS
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2021 - 2023 
Anderson  

House

Sea bed work has been  
undertaken at Bluff for  
the boat ramp, and  
engineers are now  
working on final  
designs for piles  
and gangways.  
We’re on track to  
see construction  
mid-year. 

Rugby Park stage 1 is 
complete with work on 
the media tower cur-
rently being assessed 
to confirm it now meets 
Earthquake standards.  
The project is paused 
for Council to consider 
scope and timing for the 
rest of the project.

Surrey Park is paused for Council to consider further  
the scope and timing of this project.

The Museum Storage facility at Tisbury is progressing, 
with the main building dig complete; all storage racking 
orders have been placed with suppliers, and design  
work is complete. 

City streets stage 1 is in the final stages for both Don  
and Esk streets, with completion planned for the end  
of March for all major works. 

The warm weather has slowed planting on city streets  
and airport roads, as soon as we see more rain and  
cooler weather, we will resume these works. 

Council is currently considering whether the scope  
of City Streets Stage 2 needs to be adapted.


