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Public Excluded Session

Moved , seconded

proceedings of this meeting, namely:

that the public be excluded from the following parts of the

a) Confirmation of Minutes of the Public Excluded Session of the Infrastructure Committee

Held on 1 August 2023

b) Verbal Update from the Chair of WateNet
c) City Block West Consultation Opftions

The general subject of each matter to be considered while the public is excluded, the
reason for passing this resolution in relafion to each matter, and the specific grounds under
section 48(1) of the Local Government Official Information and Meetings Act 1987 for the
passing of this resolution are as follows:

General subject of each
matter to be considered

a) Confirmation of
Minutes of the Public
Excluded Session of
the Infrastructure
Committee Held on
11 July 2023

b) Verbal Update from
the Chair of
WateNet

c) City Block West
Consultation
Options

Reason for passing this
resolution in relation to
each matter

Section 7(2)(i)

Enable any local authority
holding the information to
carry on, without prejudice
or disadvantage,
negotiations (including
commercial and industrial
negotiations)

Section 7(2)(h)

Enable any local authority
holding the information fo
carry on, without prejudice
or disadvantage,
commercial activities

Section 7(2)(g)
Maintain legal professional
privilege

Section 7(2)(b)(ii)
Protect the information

where the making
available of the
information  would be

unlikely unreasonably to
prejudice the commercial
position of the person who
supplier or who is the
subject of the information

Ground(s) under Section
48(1) for the passing of
this resolution

Section 48(1)(a)

That the public conduct
of this item would be likely
to result in the disclosure
of information for which
good reason for
withholding would exist
under Section 7

Section 48(1)(a)

That the public conduct
of this item would be likely
to result in the disclosure
of information for which
good reason for
withholding would exist
under Section 7

Section 48(1)(a)

That the public conduct
of this item would be likely
to result in the disclosure
of information for which
good reason for
withholding would exist
under Section 7



Infrastructure Committee - Public - Minutes of the Infrastructure Committee Meeting Held on 1 August 2023 (A4761064)

MINUTES OF INFRASTRUCTURE COMMITTEE, HELD IN THE COUNCIL CHAMBERS, FIRST
FLOOR, TE HINAKI CIVIC BUILDING, 101 ESK STREET, INVERCARGILL ON TUESDAY
1 AUGUST 2023 AT 3.00 PM

Present: Cr I R Pottinger (Chair)
CrRI1DBond
Cr P M Boyle
Cr A H Crackett
Cr G M Dermody
Cr P W Kett
Cr D J Ludlow
Mrs P Coote — Kaikaunihera Mdori — Awarua

In Atendance: Cr B R Stewart
Mr M Day - Chief Executive
Ms E Moogan — Group Manager - Infrastructure
Mr S Gibling - Group Manager - Leisure and Recreation
Mrs P Christie — Acting Group Manager - Finance and Assurance
Mr J Shaw - Interim GM - Consents and Compliance
Mr M Morris — Manager — Governance and Legal
Ms H Guise - Property Portfolio Manager
Ms L Knight - Manager - Strategic Communications
Mr G Carron - Digital and Visual Communications Advisor
Mrs T Amarasingha — Governance Advisor

1. Apologies
Mayor Clark, Cr Arnold, Cr Campbell, Cr Soper, Rev Cook
Moved Cr Dermody, seconded Cr Ludlow and RESOLVED that the apologies be
accepted.

2. Declaration of Interest

Nil.

3. Public Forum
Nil.

4. Minutes of the Meeting of the Waste Advisory Group (WasteNet) held on

Monday 26 June 2023
A4750267

Moved Cr Dermody, seconded Cr Boyle and RESOLVED that the Minutes of the meeting
of the Waste Advisory Group (WasteNet) held on Monday 26 June 2023 be received.

A4761064 Page 1 of 5



Infrastructure Committee - Public - Minutes of the Infrastructure Committee Meeting Held on 1 August 2023 (A4761064)

The Committee requested the Ministry for the Environment presentation to be added to
the resource centre of board books.

Ms Moogan was invited to respond to a query about the data source for the waste
landfill trends. She said that the trend analysis is not from WasteNet, and the trends
menfioned in the WateNet minutes, were what is being seen nationally. She believes that
these national trends fit with WasteNet's frends.

5. Minutes of the Meeting of Infrastructure Committee held on Tuesday

11 July 2023
A4689764

Moved Cr Dermody, seconded Cr Ludlow and RESOLVED that the Minutes of the
Infrastructure Committee held on Tuesday 11 July 2023 be confirmed.

6. Minutes of the Meeting of the Waste Advisory Group (WasteNet) held on

Monday 24 July 2023
A4752938

Moved Cr Crackett, seconded Cr Boyle and RESOLVED that the Minutes of the meeting
of the Waste Advisory Group (WasteNet) held on Monday 24 July 2023 be received.

7. Activities Report
A4736968

Ms Moogan provided an update regarding Stead Street update. She informed the
Committee of the advice received from Environment Southland regarding the delay on
the site going back to two lanes. This has moved from early August to late September.

Mr Pearson was invited to respond to a query about the management of the fraffic light
on the site of Stead Street noting a long vehicle queue this morning. Mr Person said that
he had spoken to the project manager of the site. The fraffic light at the site was
manually confrolled during peak periods to minimise the traffic and it was unable fo
identify the specific reasons for the traffic management issue. Council would inform all
reported issues to Environment Southland and also confinuously monitor and check with
them. It was noted that Environment Southland was operating the site as best they could
to minimise disruptions. Police had been in contact to monitor the sites as some drivers
choose not to follow the traffic lights. It was noted that this was a difficult site fo manage
as the traffic was from different ways.

In response to a query about the delay from early August to late September, Ms Moogan
said that they were hoping to fit two lanes plus the cycleway into that area and they
had to keep the cycleway open as a requirement of Code of Practice for Temporary
Traffic Management. Therefore, Environment Southland were not able to accommodate
both lanes within the timeframe.

A4761064 Page 2 of 5



Infrastructure Committee - Public - Minutes of the Infrastructure Committee Meeting Held on 1 August 2023 (A4761064)

In response fo a query about communication to the public about the delay in Stead
Street going back to two lanes, it was nofted that Environment Southland's
communications team was managing it and when they had provided an update,
council's communication tfeam updated on social media.

In response to a query about what council could do to expedite to make the traffic flow
faster, it was noted that Environment Southland was not doing anything different to what
ICC would do and also they had contracted the work to the same contractors that ICC
often use. Environment Southland had provided appropriate responses to the queries
from ICC and tried to make changes to get better site functioning.

In response to a query about, when this franche of school speed management signs
would completed, it was noted that most of the signs would be up within a short period
of time and aimed to operate after school holidays. ICC is well ahead of many other
cities in this space.

In response to a query about minor corrective actions filed by IANZ, it was noted that
that suggestions were made for paperwork and record keeping and no significant
matters were reported.

Mr Michael Day was invited to respond to a query about how Council decided that the
double glazing project was the highest priority in terms of the Better Off funding. Mr Day
said that Council did a full exercise in relation to a number of pieces of work that could
go through for the better of funding. This was aligned with not only with Council wanting
to improv our housing stock but also aligned with the expectations from Mana Whenua
in relation to supporting and improving the status of housing and warm homes. It was
noted that the Committee would like to see future reports on this maftter.

In response to a query about community engagement regarding the location of the
proposed pump track, Mr Pearson said that the location was a part of the proposal to
Waka Kotahi by Council. Mr Steve Gibling was informed that the location was consulted
with the community through Active Southland and feedback shows the suitability of the
location. Further, he said, his team could provide a verbal update reading feedback at
the next activity report.

In response to a query about who confrols the operations side of the school signs, it was
noted that those signed would operate through school websites and would be pre-
programmed for the calendar year. Some of those signs have remote confrols to furn on
and off.

Moved Cr Boyle, seconded Ms Coote and RESOLVED that the Infrastructure Committee:

1. Receives the report “Activities Report™.

2. Notes the I|IANZ outcome of the three waters laboratory audit and
recommendation that accreditation continue.
3. Notes that interim steps are being scoped in response to the High Crash Rate - Mill

Road North / Bainfield Road / Fairweather Road for delivery whilst a permanent
capital solution is scoped and delivered.

A4761064 Page 3 of 5



Infrastructure Committee - Public - Minutes of the Infrastructure Committee Meeting Held on 1 August 2023 (A4761064)

8. Public Excluded Session

Moved Cr Kett, seconded Cr Dermody and RESOLVED that the public be excluded from

the following parts of the proceedings of this meeting, namely:

a) Receiving of Minutes of the Public Excluded Session of the Waste Advisory Group
(WasteNet) held on 26 June 2023
b) Confirmation of Minutes of the Public Excluded Session of the Infrastructure
Committee held on 11 July 2023
c) Receiving of Minutes of the Public Excluded Session of the Waste Advisory Group
(WasteNet) held on 24 July 2023
d) Freeholding and Disposal of Land - 91 Earn Street, Invercargill

The general subject of each matter to be considered while the public is excluded, the
reason for passing this resolution in relation to each matter, and the specific grounds
under Section 48(1) of the Local Government Official Information and Meetings Act 1987
for the passing of this resolution are as follows:

General subject of each
matter to be considered

(a) Receiving of Minutes
of the Public
Excluded Session of
the Waste Advisory
Group (WasteNet)
held on 26 June 2023

(b) Confirmation of
Minutes of the Public
Excluded Session of
the Infrastructure
Committee held on
11 July 2023

(c) Receiving of Minutes
of the Public
Excluded Session of
the Waste Advisory
Group (WasteNet)
held on 24 July 2023

A4761064

Reason for passing this
resolution in relation to
each matter

Section 7(2)(i)

Enable any local
authority  holding the
information to carry on,
without  prejudice or
disadvantage,
negotiations  (including
commercial and
industrial negotiations)

Section 7(2)(i)

Enable any local
authority  holding the
information to carry on,
without  prejudice or
disadvantage,
negotiations  (including
commercial and
industrial negotiations)

Section 7(2)(i)

Enable any local
authority  holding the
information fo carry on,
without  prejudice or
disadvantage,
negofiations  (including
commercial and
industrial negotiations)

Ground(s) under Section
48(1) for the passing of this
resolution

Section 48(1)(a)

That the public conduct of
this item would be likely to
result in the disclosure of
information for which good
reason for  withholding
would exist under Section 7

Section 48(1)(a)

That the public conduct of
this item would be likely to
result in the disclosure of
information for which good
reason for  withholding
would exist under Section 7

Section 48(1)(a)

That the public conduct of
this item would be likely to
result in the disclosure of
information for which good
reason for  withholding
would exist under Section 7
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Infrastructure Committee - Public - Minutes of the Infrastructure Committee Meeting Held on 1 August 2023 (A4761064)

(d)

There being no further business, the meeting finished at 4.00 pm.

A4761064

Freeholding

and

Disposal of Land - 91

Earn
Invercargill

Street,

Section 7(2)(i)

Enable any local
authority  holding the
information to carry on,
without  prejudice or
disadvantage,
negotiations  (including
commercial and
industrial negotiations)

Section 48(1)(a)

That the public conduct of
this item would be likely to
result in the disclosure of
information for which good
reason for  withholding
would exist under Section 7
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Infrastructure Committee - Public - Temporary Road Closure — United Fire Brigades’ Association (UFBA) — 2024 South Island Firefighter Chal...

TEMPORARY ROAD CLOSURE - UNITED FIRE BRIGADES
ASSOCIATION (UFBA) — 2024 SOUTH ISLAND FIREFIGHTER
CHALLENGE EVENT

To: Infrastructure Committee

Meeting Date: Tuesday 5 September 2023

From: Russell Pearson — Manager Strategic Asset Planning
Approved: Erin Moogan - Group Manager - Infrastructure Services
Approved Date: Thursday 31 August 2023

Open Agenda: Yes

Public Excluded Agenda: No

Purpose and Summary
Council has received a request for temporary road closure of Forth Street (from Ness Street to
Elles Road) for the United Fire Brigades’ Association (UFBA) 2024 South Island Firefighter

Challenge event on Saturday, 16 March 2024. The closure is for approximately six days.

This is a new event for Invercargill City to host, and with well organised traffic management will
not unreasonably impede traffic in these areas.

Council is being asked to consider utilising its powers under Local Government Act 1974
(Section 342 and Schedule 10).

This Act allows Council to close a road for an event (after consultation with the NZ Police and
Waka Kotahi) which it decides will not unreasonably impede traffic.

Recommendations

That the Infrastructure Committee:

1. Receives the report “Temporary Road Closure — United Fire Brigades' Association (UFBA)
— 2024 South Island Firefighter Challenge Event”, to be held on Saturday, 16 March 2024.

2. Resolve that the proposed event outlined in the report will not impede fraffic
unreasonably.

A4768408 Page 1 of 3
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Infrastructure Committee - Public - Temporary Road Closure — United Fire Brigades’ Association (UFBA) — 2024 South Island Firefighter Chal...

3. Approves the temporary road closures for Forth Street, from Ness Street to Elles Road,
from 8.00am, Wednesday 13 March 2024, until 5.00om, Monday 18 March 2024, as
permitted under the Local Government Act 1974 (Section 342 and Schedule 10).

Background

On 17 July 2023 Council received a request from UFBA's senior events coordinator for a road
closure of Forth Street between Ness Street and Elles Road from 8.00 am Wednesday 13 March
2024, to 5pm Monday 18 March 2024.

The Local Government Act 1974 Section 342 allows Council to close a road for an event (after
consultation with the NZ Police and Waka Kotahi New Zealand Transport Agency), which it
decides will not unreasonably impede traffic. Consultation with the public under this legislation
is not required.

This event looks to have a longer closure but overall will have minimal impact on traffic
movements.

Good traffic management will be provided and with the location of this event, and the city
grid roading network there are many options and alternative routes available.

A request has been made to the NZ Police and Waka Kotahi and they have no objection to
this event. The event does not impact State Highway 1 - Tay Street.

Issues and Options

Analysis

This event will create only minor disruption to fraffic flows. The area is mainly used for parking
by staff from the adjacent businesses, which will be advised of the temporary closure by the
event organisers. The closing of the street is necessary allow the event site to be constructed
in the days prior to the event, and dismantled again after the public event day is held
(Saturday 16 March 2024). The closure will assist the event organisers to provide appropriate
safety of the set-up staff, participants and general public at this event.

Significance

This request is not significant in terms of Council policy.

Options

The options which exist are to approve or decline the request. The street planned to be closed
is seen as appropriate to effect a safe area for the activities.

Community Views

This legislation does not require community views to be sought however this is a public event
which is being organised by a national organisation to be held in Invercargill.

A4768408 Page 2 of 3
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Infrastructure Committee - Public - Temporary Road Closure — United Fire Brigades’ Association (UFBA) — 2024 South Island Firefighter Chal...

Implications and Risks

Strategic Consistency

This report is consistent with good governance of our roads.
Financial Implications

No direct financial implications.

Legal Implications

This report looks to ensure that the legal process of temporarily stopping a road for an event is
followed.

Council is considering how it manages its obligations under health and safety legislation.
Climate Change

This report does not have a direct Climate Change impact.

Risk

The key risk noted is to ensure that good traffic management is delivered by experienced
confractors.

The NZ Police and Waka Kotahi are being consulted on this closure and expected to be
supportive.

Next Steps

If the closure is approved, the event organisers will be advised and a fraffic management
contractor engaged by the organiser. A public nofice would be published in a local
newspaper and information posted on the ICC website.

Attachments

Appendix 1 — United Fire Brigades Association (UFBA) — 2024 South Island Fire Fighter Challenge
Event Details (A4768418).

A4768408 Page 3 of 3
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Infrastructure Committee - Public - Temporary Road Closure — United Fire Brigades’ Association (UFBA) — 2024 South Island Firefighter Chal...

Appendix 1 - United Fire Brigades Association (UFBA) - 2024 South Island
Firefighter Challenge Event

Event Details

We write to formally request from the Council permission to access the car park in Forth Street
towards the Mitre 10 end, Invercargill for our United Fire Brigades’ Association (UFBA) 2024
South Island Firefighter Challenge event.

We have sent a booking request through to Invercargill City Council Leisure and Recreation
for the green area, but would like to secure the carpark as the main track area.

A little bit about us as an organisation.

We represent 14,000 firefighters throughout New Zealand, both Volunteers and paid
firefighters. The event that we want to bring to Invercargill is an internationally recognised
event that is highly valued and contested each year.

About the Firefighter Challenge

The Firefighter Challenge is like a Firefighter Iron Man and is the most physically demanding of
our Challenges - so crossing the finishing line is more rewarding! It's earned the reputation of
being 'the toughest two minutes in sport'.

Wearing full bunker gear and breathing from a BA set, competitors race against each other
and the clock in a series of tasks across the course.

The five tasks are:

Climbing a é-storey tower carrying a length of 70mm 19kg flaked hose
Hoisting a 70mm hose coil é storeys

Chopping using a 4kg shot hammer to drive a beam 1.5 metres
Extending a charged length of 45mm hose to knock down a disc
Dragging a life sized dummy a distance of 30.5m

o=

The competition is a great test of skill and fitness and simulates the physical demands of real-
life firefighting to the pubilic.

Event and Track Specifications

Track Requirements

. Space and access for Container near the base of the tower from the Tuesday prior to
the event date
Flat concrete (or similar) surface 80mx40m, and must be zero gradient

. Space and access for health and safety precautions i.e. temporary fencing,
ambulance service access, pop up tents

. Space and access for public thoroughfare

. A suitable area with power for administration and field secretary at the challenge
venue

. Suitable female/male toilets and changing sheds.

A4768418 Page 1 of 4
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Infrastructure Committee - Public - Temporary Road Closure — United Fire Brigades’ Association (UFBA) — 2024 South Island Firefighter Chal...
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Estimated Weights

Fire truck — 12 Tonne (over 12sq m)

Container - 12 Tonne (over 12 sq m)

Tower build — 12 Tonne over 40 sg m — includes water filled ballasts for steadying)

Logistics for the Event

° Access to hydrants for filing a fire truck.

. Ability to close road if required this will depend on where the site is (we will liaise with
you on this)

A4768418 Page 2 of 4
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Infrastructure Committee - Public - Temporary Road Closure — United Fire Brigades’ Association (UFBA) — 2024 South Island Firefighter Chal...

. We do a comprehensive Hazard Management Plan that we send to Council as soon
as we have site booking we get this paperwork in for signing off

. We complete an event booking sheet from the Council to secure our booking

. We have public liability cover which we send you a copy of

We submit plans for a temporary building consent with the council for our six storey
tower, built by scaffolders that we hire and have done the build for us for the past 10
years to engineer specified drawings

. We have contacts with local fire brigades to be a point of licison before the event to
collect keys and ensure that suppliers are met

. We encourage members of the public to watch our events, they are free of charge to
anyone who wishes to come and watch

. We appoint Safety Officer for the event who keeps an eye on any risks or hazards that
may occur and rectify them

. We send our media releases to get exposure for our event and this often ensures that
the town we are visiting gets mentioned

. We use social media to ensure that the message gets out about our event

We hire local security firms to secure the fower when not in use and also to prevent loss
of equipment

. Waste management plans
Hire portaloos if there are not nearby facilities at the venue

Benefits of the Event

j—

Benefits for Invercargill include but are not limited fo a boost to the local community.

2. We require multiple accommodation at local hotels for our firefighter competitors and
officials, we have made bookings

3. We fly officials and competitors into Invercargill Airport before the competition and get
bus transfers fo the event.

4. We also use local businesses for catering and a prize giving event at a suitable venue.

5. We use social media and local newspapers/television channels to cover our events to
promote us and the towns that we are visiting

6. Strong encouragement to get schools and childcare providers to come and visit the
event to see firefighters in action and encourage them to think about future careers.

7. Involvement of local fire brigades from Otago/Southland area.

Event Timeline for your Reference and Road Closure Needed

Wednesday 13 March

Container Delivery (see map) — this is delivered by Mainfreight and needs to go in the
position on the map, if we need to have the carpark closed off that date to accommodate
please let me know.

Thursday 14t March

. Car Park closed off — signage out, event, no parking etc

. Southern Scenic Route (fenced off)

. Ability to enter car park from Ness Street for event truck and scaffolding truck.
. Car parking for event on Ness Street

Friday 15t March

Fire Truck on Site

Water tanker for event

Scaffolding Truck for tower build

Supplier deliveries, AV, portaloos, ezi-ups, generators for power
Pack In Day

Tower Build

A4768418 Page 3 of 4
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Infrastructure Committee - Public - Temporary Road Closure — United Fire Brigades’ Association (UFBA) — 2024 South Island Firefighter Chal...

Saturday 16 March
. Event Day
. Pack Out

Sunday 17 March
. Scaffolding Dismantle

Monday 18 March

. Container Collected
. Road reopened
A4768418 Page 4 of 4
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Infrastructure Committee - Public - Road Stopping and Disposal of Stopped Road — Biggar Street, Invercargill (A4827453)

ROAD STOPPING AND DISPOSAL OF STOPPED ROAD -
BIGGAR STREET, INVERCARGILL

To:
Meeting Date:

From:

Approved:

Approved Date:

Open Agenda:

Public Excluded Agenda:

Purpose and Summary

Infrastructure Committee
Tuesday 5 September 2023

Russell Pearson - Manager Strategic Asset Planning /
Heather Guise - Property Portfolio Manager

Erin Moogan - Group Manager - Infrastructure Services

Thursday 31 August 2023

Yes

No

Atits meeting on 16 June 2022, Council approved commencement of the consultation process
regarding stopping a portion of road adjacent to 33 Biggar Street, Invercargill.

This report outlines consultation undertaken and road stopping/disposal process of the land for
Council fo make the decision.

Recommendations

That the Infrastructure Committee

1. Receive the report “Road Stopping and Disposal of Stopped Road - Biggar Streef,

Invercargill”.

Recommends to Council that

2. Pursuant to Sections 116 and 117 of the Public Works Act 1981, Council authorises the
stopping of the subject portion of the road.
3. Council resolves to sell the stopped road to the adjacent property owner (33 Biggar

Street, Invercargill).

4, The Chief Executive be given delegated authority to agree ferms and conclude the
disposal of the land by way of sale following the final stopping process and gazettal

action.

A4827453

Page 1 of 3
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Infrastructure Committee - Public - Road Stopping and Disposal of Stopped Road — Biggar Street, Invercargill (A4827453)

Background
The adjoining land owner at 33 Biggar Street, Invercargill lodged an application to purchase
the portion of road containing 8m?2 upon which his building encroaches. An aerial photograph

and survey plan showing the portion of road is annexed as Appendix 1.

Following the Council approval given on 16 June 2022 (Report A3951102), the Applicant has
since removed the veranda, meeting that condition of the road stopping process.

Analysis
The area is currently not occupied as road and is not currently available for use for public

access due to the building encroachment on the land. As such, it will have no significant
impact on traffic safety, or pedestrian or utility access.

Community Views
Public notification (in the form attached as Appendix 2) was published in the Southland Times
on Saturday 1 July and Saturday 15 July 2023. Herenga @ Nuku (New Zealand Walking Access

Commission) was also noftified of the proposal.

No objection to the proposal has been received.

Implications and Risks

Strategic Consistency

The disposal of this land is in line with Council’s strategic outcomes, enabling Invercargill’s
economy to grow and diversify; and the continued use of this property meets any requirements
of the District Plan.

Financial Implications

The adjoining owner has agreed to meet the cost of the road stopping process and
amalgamation, once the road is stopped.

Due to the size of the subject land, together with the offer by the adjoining land owner
proposing to meet Council’'s costs in regard to advertising stopping of the road and gazettal
action, it is not intended to request a market value assessment of the property.

Legal Implications

Council has met its legal requirements under the Local Government Act 1974 both in regard

to the formal consultation process and negotiating disposal of the land to the adjoining land
owner.

A4827453 Page 2 of 3
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Infrastructure Committee - Public - Road Stopping and Disposal of Stopped Road — Biggar Street, Invercargill (A4827453)

Climate Change
Climate Change will have no direct impact as a result of the road stopping action.
Risk

There are no risks associated with this action.

Next Steps

Council formally resolves to stop that portion of the road and dispose of the land to the
encroaching adjacent owner via gazettal action and amalgamation, which deals with the
encroachment issue in an effective manner.

Staff will carry out the actions as directed by Council.

Attachments

1. Appendix 1 — Aerial photograph and draft survey plan of the land (A4827768).
2. Appendix 2 — Public notice (A4827708).

A4827453 Page 3 of 3
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Area Schedule

Schedule of Areas - SO 581845
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Generated on 1 7/052023 1.-95m
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A4827708

o{\

Invercaragill

CITY COUNCIL

Proposed Road Stopping Notice

The Invercargill City Council hereby gives notice that it has resolved to commence action to
stop a portion of an encroachment onto road located at 33 Biggar Street, Invercargill measuring
approximately 8mz2,

Background

The subject land is a portion of an encroachment onto road located at 33 Biggar Street,
Invercargill measuring approximately 8m2. It is not formed and utilised as part of the road or
footpath.

The subject area of road is not considered to be essential in terms of traffic safety, or pedestrian
or utility access, and the land is not required for any other public purpose under Council’s
administration.

Therefore Council proposes to implement action to stop the road in order to facilitate disposal
of the land to the adjoining landowners.

This notice is given pursuant to the provisions of Section 342 and the Tenth Schedule of the
Local Government Act 1974. Any person wishing to object to the proposal should lodge their
objection in writing before 4pm on the 315 of July 2023.

Copies of this notice and aerial images may be viewed at the office of the Invercargill City
Council, 101 Esk Street Invercargill.

All objections should be addressed in writing to:

The Chief Executive Officer
Invercargill City Council
Private Bag 90104
Invercargill 9840
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ROAD STOPPING — GREEN POINT ROAD

To: Infrastructure Committee
Meeting Date: Tuesday 5 September 2023
From: Russell Pearson - Manager Strategic Asset Planning /

Heather Guise - Property Portfolio Manager

Approved: Erin Moogan - Group Manager - Infrastructure Services
Approved Date: Thursday 31 August 2023
Open Agenda: Yes

Public Excluded Agenda: No

Purpose and Summary

At its meeting on 7 February 2023, Council approved commencement of the consultation
process regarding stopping a portion of Green Point Road.

This report outlines consultation undertaken and the next steps required to complete the road
stopping process.

Recommendations

That the Infrastructure Committee:

1. Receive the report “Road Stopping — Green Point Road”.

2. Reviews the submissions received following public consultation.

3. Approves negotiation with adjacent land owners in relation to finalising survey of the

land in order to seek the consent of the Minister of Lands as required under the Local
Government Act 1974.

Recommends to Council that:

4. Subject to Minister of Lands approval, pursuant to Sections 116 and 117 of the Public
Works Act 1981, Council authorises the stopping of the subject portion of the road and
dispose of the stopped road to adjacent property owners.

5. The Chief Executive be given delegated authority to agree ferms and conclude the
disposal of the land by way of sale following the final stopping process and gazettal
action.

A4829195 Page 1 of 4
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Background

An adjoining land owner at Green Point Road lodged an application to purchase a portion of
the unformed legal road which runs east-west and to the south of his property. At the same
fime it was noted multiple encroachments onto the unformed road have taken place. An
aerial photograph showing the portion of road is annexed as Appendix 1.

Following the Council approval given on 7 February 2023 (Report A4251850), public
consultation has taken place and submissions were received from the following:

1. A Brunt — supports the road stopping process and submits an interest in purchasing a
portion of the land.

2. Herenga a Nuku — recommends barriers (ie fences/gates) to public access along the
unformed legal road be removed.

No submissions have been received in objection to the road stopping.

Issues and Options

Analysis

Following public consultation with no submissions received in objection, the next step in the
process is to discuss with the adjacent land owners their interest in purchasing the land as
prescribed by the Tenth Schedule of the Local Government Act 1974.

It is noted that three of the adjacent land owners have encroachments info the current
unformed legal road and fransfer of the land to those land owners is an effective way of
dealing with the encroachments.

Part of the negotiation process relating to transfer of the land will be in relation to purchase
value and costs incurred by Council such as survey and legal fees to enable the fransaction

to be completed.

Staff propose to engage the services of a Registered Valuer to undertake an assessment of
the land and a per m2 rate would be applied to each parcel of land.

Following agreement with the land owners, Council will arrange survey of the portion(s) of
unformed legal road and submit the draft survey plan to the Minister of Lands for consent prior
to finalising the process to stop the road and disposal.

Significance

This is a minor issue and it is not anticipated the road stopping process would frigger Council’s
Significance Policy.

A4829195 Page 2 of 4
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Options

The options available are:

Option

Advantages

Disadvantages

Council negotiates disposal of
the land fo adjacent owners at
arate to be agreed and costs
met by the purchasing owners.

Survey plans are completed and
submitted fo the Minister of Land
for consent prior to final road
stopping actions.

Preferred Option

Deals with encroachments onto
the unformed legal road in an
effective manner.

Meets legislative requirements of
the Local Government Act 1974
to offer the land to adjacent
land owner.

All costs associated with the
road stopping process and
capital gain on sale of land is
received.

Does not allow the property
market to be tested unless
negotiations with adjacent land
owner fails.

Council ceases the process to
stop the road and retains it as
unformed legal road.

The unformed legal road would
be retained for this purpose
forming a loop road with two
entrances/exits onto Bluff
Highway.

Multiple encroachments from
adjoining land owners have not
been addressed and alternative
ways to remove these
encroachments will be required.

Council would remain with a
piece of unformed legal road
which it is required to maintain.

Community Views

Public notification (in the form attached as Appendix 2) was published in the Southland Times
on Saturday 3 June and Satfurday 17 June 2023. Herenga a Nuku (New Zealand Walking
Access Commission) was also notified of the proposal.

No objection fo the proposal has been received.

Implications and Risks

Strategic Consistency

The disposal of this land is in line with Council’s strategic outcomes, enabling Invercargill’s
economy fo grow and diversify; and the continued use of this property meets any requirements

of the District Plan.

Financial Implications

All costs related to the road stopping process will be met by the adjacent land owners and will
be considered a cost of purchase under each transaction.

Net proceeds of sale will be available for development of Council’s existing lands as per the

Local Government Act 2022.

A4829195
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Legal Implications

The unformed legal road is zoned Rural in terms of Council’s District Plan and in accordance
with the Tenth Schedule of the Local Government Act 1974, a copy of the survey plan will be
forwarded fo the Minister of Lands to seek consent prior to Council providing final resolution to
stop the road.

Climate Change
Climate Change will have no direct impact as a result of the road stopping action.
Risk

The portion of unformed legal road is not required as road any time in the future as public
access is still maintained by the portion of unformed legal road remaining.

The disposal to adjacent owners aligns with the Local Government Act 1974 and is considered
as the low risk option.

Next Steps

If the recommendations are approved then the services of a Registered Valuer will be
engaged to determine a rate for disposal of land which will enable negotiation with adjacent
land owners and development of a survey plan. Once the survey plan has been drafted,
consent of the Minister of Lands will be sought.

Following the negotiation and consent received, standard sale and purchase agreement
would be prepared, signed by the Chief Executive and offered to the applicant. Following
acceptance then the process of disposal would be completed via a gazettal process to stop
the road and amalgamate with adjacent land titles.

Staff will carry out the actions as directed by Council

Attachments

1. Appendix 1 — Aerial photograph of the land (A4829241).
2. Appendix 2 — Public notice (A4829239).

A4829195 Page 4 of 4
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A4829239

¢{\

Invercargill

CITY COUNCIL

Proposed Road Stopping Notice

The Invercargill City Council hereby gives notice that it has resolved to commence action to
stop a portion of an unformed road on Green Point Road measuring approximately 2.02ha.

Background

The subject land is a portion of unformed road on Green Point Road measuring approximately
2.02ha. Itis not formed and utilised as part of the road or footpath.

The subject area of road is not considered to be essential in terms of traffic safety, or pedestrian
or utility access, and the land is not required for any other public purpose under Council’s
administration.

Therefore Council proposes to implement action to stop the road in order to facilitate disposal
of the land to the adjoining landowners.

This notice is given pursuant to the provisions of Section 342 and the Tenth Schedule of the
Local Government Act 1974. Any person wishing to object to the proposal should lodge their
objection in writing before 4pm on the 30 June 2023.

Copies of this notice and aerial images may be viewed at the office of the Invercargill City
Council, 101 Esk Street Invercargill.

All objections should be addressed in writing to:

The Chief Executive Officer
Invercargill City Council
Private Bag 90104
Invercargill 9840
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DRAFT GOVERNMENT POLICY STATEMENT ON LAND
TRANSPORT 2024 CONSULTATION

To: Infrastructure Committee

Meeting Date: Tuesday 5 September 2023

From: Lesley McCoy

Approved: Erin Moogan - Group Manager - Infrastructure
Approved Date: Thursday 31 August 2023

Open Agenda: Yes

Public Excluded Agenda: No

Purpose and Summary

Te Manatt Waka Ministry of Transport has released the draft Government Policy Statement on
Land Transport (GPS) 2024 for consultation.

The GPS is the Government’s strategy for investing in the land transport system. It outlines what
the Government wants to achieve in land transport, and how it expects funding to be
allocated from the National Land Transport Fund across different types of activities (for
example road maintenance, public fransport, walking and cycling).

Each GPS sets out the priorities for the following 10 year period and is reviewed and updated
every 3 years.

Recommendations

That Council submit their feedback to the Government Policy Statement on Land Transport
2024.

Background

Te Manatu Waka Ministry of Transport is currently seeking feedback on the draft Government
Policy Statement on Land Transport (GPS) 2024.

Draft GPS 2024 builds on the strategic priorities of GPS 2021, including supporting improved
fransport choices, improving safety, improving freight connections and reducing the impact
of transport on our environment. It proposes a stfrengthened focus on maintaining assets and
services and enhancing resilience, recognising recent flood and weather-related recovery
efforts.

A4829408 Page 1 of 2
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It also setfs out a series of projects the Government has identified as strategically important to
New Zealand’s transport system in the coming decades.

Following consultation, the Ministry of Transport will use the feedback to provide advice to the
Minister of Transport on the final GPS 2024. The final GPS comes into effect on 1 July 2024.

The following questions have been provided for feedback on draft GPS 2024:

1. Do you agree with the strategic priorities and direction that are outlined in the GPS 20242
2 Do you have any comments on the Strategic Investment Programme?

3. Do you agree with the funding increases associated with the GPS 20242
4

Do you have any comments on how funding has been allocated across the various
Activity Classes in GPS 20242

o

Do you agree with the Ministerial expectations as outlined in GPS 20242

6. Any other comments?2

Consultation will close on 15 September 2023.

Issues
The GPS sets the focus on strategic priorities for the national funding pool, if the problems and

issues in our transport system do not align with Government priorities it could affect future
funding allocations through Waka Kotahi to Council.

Next Steps

Officers will prepare proposed feedback to be tabled at the meeting.

Officers will review the GPS and ensure our Roading and Public Transport Asset and Activity
Plans strategically align fo the GPS.

Attachments

1. Appendix 1 — Draft GPS on Land Transport 2024 — At a glance (A4830351).
2. Appendix 2 — Draft GPS on Land Transport 2024 (A4830352).

3. Appendix 3 — Draft GPS on Land Transport Strategic Investment Programme — Further
Information (A4830353).

4, Appendix 4 — Draft GPS on Land Transport 2024 Frequently Asked Questions (A4830354).

A4829408 Page 2 of 2
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Investment in land transport

NLTF revenue to rise from $15.5 billion

in 2021/22-2023/24 to $20.8 billion in
2024/25-2026/27, an increase of 34 percent.

To reach $20.8 billion, the GPS proposes

a $7 7 billion funding package made up of:
Small, semi-regular increases in fuel taxes for
three years ($1.4 billion), increasing forecast
revenue from $13.7 billion to $14.5 billion

+ Crown funding and financing ($6.3 billion)
to limit cost pressures on household and
business budgets.

Activity Class - Funding Ranges
The NLTF activity classes largely follow on from GPS
2021, with the addition of one new activity class.

Inter-regional public transport will play a crucial
role in achieving our emissions reduction targets.

Safety activity class

The Safety activity class was previously called Road
to Zero. Funding for safety infrastructure and
speed management has been reallocated from
Road to Zero to the state highway and local road
improvements activity classes. This will enable
safety improvements to be delivered as part of
the wider improvements programme.

How does it work?

The GPS is reviewed every three years and
guides investment in transport by providing

a 10-year outlook of how spending is prioritised
for the transport network.

Guided by the GPS strategic priorities, Waka
Kotahi supports local government to create
quality Regional Land Transport Plans (RLTPs),
which it uses to create the National Land
Transport Programme (NLTP).

When Waka Kotahi and local government make
decisions on transport investments, they give
effect to the strategic priorities set out in the GPS.

As the largest co-funder of NLTP projects, local
government has an essential role in building

strong, evidence-based projects and programmes
for investment.

This work is supported by the role of regional
councdils, territorial authorities and unitary
councils in leading long-term planning for
their area.

Activity Class

Continuing programmes

Public transport  Upper
services

Lower
State highway Upper

maintenance
Lower

Local road

maintenance

Investment
Rnagement

highway
ements

Upper

Lower
4
x Local road Upper
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Lower
Upper
Lower
§§ Walking Upper
. and cycling
; §§ improvements Lower
: xx Coastal Shipping  Upper
Lower
Inter-regional Upper

XX
XX
“‘XX
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Te Manata Waka | Draft Government Policy Statement on land transport 2024/25-2033/34 1

MINISTERIAL FOREWORD

He kupu na te Minita | Ministerial foreword

New Zealand’s land transport
system is among our greatest
physical assets. The roading
network underpins our
economy and provides country ov.
lifelines for communities and
businesses across the country.

s built up in this

about $1.3 billion
networks affected
ents, with a further

The draft GPS 2024 sets out the Governme even years towards

transport priorities and guides investments 0
over $6 billion from the National Land Transpd
Fund, and around $1.5 billion from local

government, each year.

eavily in mass rapid transit
: alkmg and cycling pathways to
eople have options in the way they move
d, while also driving down emissions. The
RS 2024 includes a Strategic Investment
me, which provides a view of some of the
Significant sections of the transport network
P require intervention and is expected to guide
aka Kotahi's consideration of projects. Signalling
the importance of these projects alongside our
commitments to road maintenance and public
transport services will ensure that we deliver
transformative changes to our transport system,
without compromising its core functions.

This is a record increaseg
transport network. It ig
road maintenance ig
and strengthening th%
transport system.

We recognisg

e of 2021 - 2023.
crease from
Fnabling us to
d services.
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MINISTERIAL FOREWORD

The draft GPS 2024 proposes significantly more | invite you to p
transport expenditure than ever before. However,  priorities an
the land transport funding system is facing
significant pressure due to rising demands and
costs. The Government has not increased fuel
taxes and road user charges since September
2020. Without more funding, we will not be able to
restore cyclone-damaged roads and maintain and
improve our roading network to the standards
that New Zealanders reasonably expect. We g
ensure the network is fit for future generati
of New Zealanders and able to withstand the
damage from the extreme weather events.

We're proposing a two cent per litre increase in
petrol taxes and equivalent iNCroaamealn road
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OVERVIEW OF GPS 2024

The Government Policy
Statement on land transport
2024/25-2033/34 (GPS 2024)
outlines the Crown’s land
transport investment strategy
over the next ten years, the
funding available, and where
funding should be directed to
deliver on this strategy.

expectations

GPS 2024 provides direction and guidance to ey eqens
those who are planning, assesy aking responsibilities

decisions about land trans i . )
roles and responsibilitie ion describes the role of the GPS in land

system are outlined i investment and the responsibilities of
rent players in the system.
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Te Manatu Waka | Draft Government Policy Statement on land transport 2024/25-2033/34 7

OVERVIEW OF GPS 2024

Strategic priorities The strateg]
objective
The six strategic priorities for GPS 2024 are
outlined below. These strategic priorities reflect port environ
the need to rebuild after recent weather events sustaina security, economic
and strengthen the resilience of the entire ealthy and safe people.
transport system. These priorities must be nderpin the work of all
supported by firm foundations, which is why ies. The priorities
GPS 2024 includes as a priority maintaining by Waka Kotahi
operating our existing transport system, in§ otahi) and its
our roads and public transport services. cluding local

Sustainable urban
and regional development

People can readily and reliably
access social, cultural, and
economic opportunities through

a variety of transport options.
Sustainable urban and regional
development is focused on
developing resilient and productive
towns and cities that have a range
of low-emission transport options
and low congestion.

system is better
with natural and
Enic hazards.

Ing emissions

Pnsitioning to a lower
arbon transport system.

Integrated freight system

Well-designed and operated
transport corridors and hubs that
provide efficient, reliable, resilient,

Safety} . multi-modal, and low-carbon
The primary focus of this connections to support productive
priorlty is to make traﬂsport economic act\\”ty

substantially safer for all.
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OVERVIEW OF GPS 2024

Investment in land transport

The Government directs funding to activities
that help deliver on these priority areas through
multiple funding sources. Different funding
sources will focus on contributing to different
strategic priorities and programmes. For example
the Government has developed specific funds
for emissions reduction and climate adaptatg i abrielle recovery
projects. In contrast, the priority for availabld i ities i
funding from the National Land Transport Fu
(NLTF) is to ensure the ongoing operation and
maintenance of the system.

amme (RNIP).
make further

0d future Budgets.

The NLTF receives revenue of g
each year. Waka Kotahi detg
activities funded from thg

erial expectations

of GPS 2024 includes several spedific,
- . pectations from the Minister of
GPS 2024 1s maximi ) Poort (the Minister) to Waka Kotahi setting
how the Minister expects Waka Kotahi to
ive effect to the GPS. In summary, the Minister
expects Waka Kotahi to deliver on the results and
outcomes sought in GPS 2024 in a manner that:
delivers value for money
+ makes most efficient use of the NLTF to deliver
on outcomes aligned with the strategic priorities
+ carefully considers the most effective ways to
“build back better” so the transport system
is optimised to support future expectations,
including better resilience to adverse weather
conditions. This is likely to include finding

NLTF with vr the next three

years (2024/2 ), there is forecast to ways to make the most of the considerable

be $7.6 billion of QN investment in addition maintenance and renewals work programme

to the $20.8 billion In forecast NLTF revenue. to improve, rather than just replace, the existing
Crown investment includes programmes targeting asset base.

emissions reduction and climate adaptation,
funded from the Climate Emergency Response
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ROLES AND RESPONSIBILITIES

Role of the GPS

The GPS outlines the Crown’s ten-
year land transport investment
strategy, the objectives and
outcomes the Crown is seeking
from the land transport system,
and guides Waka Kotahi and local
authority investment.

Iso describes
own has allocated to
investment strategy.
lements the NLTF
§s own funding

This longer-term strategic approach is necess les. This is discussed
because transport investments often have lon}
lead times, high costs and leave long legacies.
The LTMA 2003 sets out the full scope and
requirements for the GPS.

The GPS is focussed on
Government's transpoig

necessarily align with the release of
ection 3 signals the types of investments
ikely to attract direct Crown funding in

, while Section 4 outlines existing
nding commitments.

and transport investment strategy and
Mirection on allocation of NLTF funding guide
local government and Waka Kotahi on the type
of activities that should be included in Regional
Land Transport Plans (RLTPs) and the National
Land Transport Programme (NLTP).
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ROLES AND RESPONSIBILITIES

Responsibilities

The Minister of Transport Te Manatt

The Minister of Transport (the Minister) must issue a
GPS covering the Crown's land transport investment
strategy (among other things), that covers a period
of six financial years. The Minister must review the

Crown’s land transport investment strategy at least

t matters, including
once every three financial years. i

t, to improve

Except for rail investments and road policing,
Minister is not responsible for individual NLd
funding decisions.

The Minister must be satisfied that the GPS

contributes to the purpose of the LTMA 2003.
Before issuing a GPS, the Minister is required to
have consulted Waka Kotahi, goard to
the views of Local Governig d (LGNZ)
and representative gro ‘
and providers.

nvestment strategy (for
Peyond the next decade).

g on the role that transport
Evenue sources and investments have
Feving the Government's longer-term goals
reducing emissions, ensuring climate

e, and reducing road deaths and serious
. The Ministry also provides annual advice

The Minister submits rown funding decisions.

Crown funding considerad
Budget process. Activities 0%
appropriz perally a

he Ministry works in partnership with Waka
Kotahi to consider how expectations on Waka
Kotahi may fit with future GPS's and wider
Government priorities.

As part of the wider government commitment to
the Maori-Crown relationship, the Ministry has a
responsibility to engage with Maori and consider
Maori outcomes. The Ministry’'s commitment to

this is expressed in its Maori strategy Hei Arataki.
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ROLES AND RESPONSIBILITIES

Local government Local governm
Kotahi and t
Local government works to promote the social,
economic, environmental and cultural well-being
of their communities. for Tie

Regional councils, territorial authorities and
unitary councils lead long-term planning for their
localities. This includes Long Term Plans, Regiong
Policy Statements, Regional Public Transport
Plans, District Plans, Spatial Plans, and RLTPg

RLTPs set out objectives, policies and prioriti
transport networks and services in each regio
for at least ten years. RLTPs include activities thd

seek NLTF co-funding and must alsg include all ‘ ‘
Phi works with a range of partners across

and local government to plan, invest in,
knage and operate the land transport

hin the priorities and outcomes set in

. It leads on the state highway programme,
Onally delivered programmes (such as speed
Emera monitoring) and delivers other investments
on behalf of the Crown, such as NZUP and several
initiatives funded out of the CERF.

Waka Kotahi collaborates with local government
and other agencies to develop integrated plans
for transport and land use. It supports local
government to develop capability and create

bn land transport quality RLTPs, which it draws from to create the
NLTP and allocate the NLTF to give effect to the
GPS. Waka Kotahi also supports the Ministry in
advising Government on how Crown funding could
AN RLTP mMust'y to the purpose of the supplement NLTF and local share contributions
LTMA 2003, whic s an effective, efficientand (o petter deliver on GPS 2024 priorities (or wider

safe land transportSystem in the public interest. priorities specified by the Government).
It is also required to be consistent with the GPS.

Kainga Ora and others %
that align with the Gover
investment strate

strategies,
Pislative requirements.

1. Tier 1 urban environments include: Auckland (Auckland Council), Christchurch (Canterbury Regional Council, Christchurch
City Council, Selwyn District Council and Waimakariri District Council), Wellington (Wellington Regional Council, Wellington
City Council, Porirua City Council, Hutt City Council, Upper Hutt City Council, Kapiti Coast District Council), Tauranga (Bay of
Plenty Regional Council, Tauranga City Council and Western Bay of Plenty District Council), and Hamilton (Waikato Regional
Council, Hamilton City Council, Waikato District Council and Waipa District Council).
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ROLES AND RESPONSIBILITIES

In partnership with the Ministry, Waka Kotahi is KiwiRail
developing a national VKT reduction plan that will

guide VKT reduction programmes. KiwiRail aintains the natio

Additionally, Waka Kotahi is responsible for
advising the Minister of Transport on KiwiRail's
RNIP and the funding of rail activities within it
including providing advice on alignment with the
LTMA 2003 and the New Zealand Rail Plan. Wakg
Kotahi has a role monitoring the delivery of t )
RNIP. It also provides recommendations o etwork Investment
Police activities to be funded from the GPS. ] nt with the GPS and

In addition to the LTMA 2003 requirements fQ es, the RNIP also includes
Maori engagement and in accordance with the ant rail network activities

principles of the Treaty of Waitangi , t RNIP and a ten-year forecast.
shares the Crown's commit ng signals in the GPS and the investment

Crown partnership, whichg es in the New Zealand Rail Plan guide the
' pment of the RNIP.

is funded from the NLTF, through the

in the Carbon NeutrS , ‘ etwork activity class and the public transport
along with all governmé astructure activity class for metropolitan rail
departmental agencies. activities, supported by Crown funding.

Auckland Transport and Greater Wellington
Regional Council fund and deliver metropolitan
rail public transport services, with assistance from
the NLTF. KiwiRail supports these activities, funded
by the NLTF and access agreements with these
parties, by maintaining, renewing, and improving
the metropolitan rail networks.
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ROLES AND RESPONSIBILITIES

Ministry of Housing and Urban
Development and Kainga Ora
Homes and Communities

The Ministry of Housing and Urban Development
(HUD) is responsible for strategy, policy, funding,
monitoring and regulation of New Zealand's
housing and urban development system.
HUD administers and tracks progress on the
Government Policy Statement on Housing ag
Urban Development (GPS-HUD) and the nat
Maori housing strategy (MAIHI Ka Ora) which §
the Government's long-term vision, direction, a
priorities for housing and urban development.

landlord. It also has roles i
including delivery, partne

The vision of the GP
in Aotearoa New Zeal3
within a community, tha
and aspirations. The
that land trg

) a major role in
ons and choices.

e GPS-HUD

and built environment;
te change adaptation.

AP). The ERP sets four transport
at are approximately equivalent to a

ANt reduction in transport emissions by
pared to 2019 levels. The transport

Pin the ERP and the NAP inform the

egic priorities and results sought in GPS 2024.

e resource management reforms aim to

better enable development, while protecting and
restoring the environment, give proper recognition
to the principles of Te Tiriti o Waitangi and to

Te Ao Maori, better prepare New Zealand to adapt
to climate change, and improve system efficiency
and effectiveness. Under these reforms, the
Resource Management Act 1991 will be replaced
with three new pieces of legislation, two of which
are currently before Parliament.? These reforms
are expected to improve transport and land-use
investment planning through Regional Spatial
Strategies, which will see central government, local
government and Maori working together with
communities to identify how their region will grow,
adapt, and change over the next thirty-plus years.

2. The Spatial Planning Bill and the Natural and Built Environment Bill are both before Parliament.
A separate Bill is expected to be introduced to Parliament in 2023 covering climate adaptation,
following public consultation on the early policy ideas for the Climate Adaptation Act in mid-2022.
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STRATEGIC PRIORITIES

This section sets out the strategic
priorities, or objectives, for the
national land transport system
over the next ten years and the
expected contribution to longer
term outcomes.

The strategic priorities are aspirational, long-
nature and are expected to be advanced thrd
investment from a variety of different sources.

This section also outlines a strategic investment 2 emissions
programme that aligns with the strategic
priorities, and is expected to
for any new investment.

The strategic priorities Safety

investment programg

Sustainable urban and
regional development

Integrated freight system

g to the strategic
| be measured
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STRATEGIC PRIORITIES

Strategic context

The land transport system needs to
improve wellbeing and liveability supply. Effe

Transport is about people. It determines how
people get to work and school, influences how
they connect with their whanau and communities,
and determines when they have the materials,
equipment, and services they need. Transport
enables and shapes broader social, economic
environmental outcomes. New Zealand's trg
system should support everyone to get wh¥
they need to go, access the things they need
spend time with the people they care about,
and take part in the activities that are meaning
to them.

Figure 2: Transy

Inclusive access

Protecting people from transport-
related injuries and harmful
pollution, and making active travel
an attractive option.

A transport
system that
improves
wellbeing and
liveability

Environmental sustainability

Transitioning to net zero carbon
emissions, and maintaining or
improving biodiversity, water

® quality, and air quality.

Minimising and managing the risks
from natural and human-made
hazards, anticipating and adapting
to emerging threats, and recovering
effectively from disruptive events.
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STRATEGIC PRIORITIES

How transport investment
contributes to the Government’s
response to climate change

Our investment approach will support a move

towards a low-carbon, sustainable transport system,
while also improving our resilience to climate change
by protecting against physical risks and making
better decisions in the face of uncertainty.

In 2022 the Government introduced the ERK
and the NAP to support a whole of governme
response to climate change. The ways in whic y fil| support changes and
the GPS 2024 will guide investment in the land '

transport system and contribute to the ERP and C
NAP are outlined below. cycling. To a lesser extent, the NLTF will

tment that supports
support all four of the
whereas the NLTF

The Emissions R et 4 are less likely to be substantively
sets the context ed by NLTF investment and will require
transport emissic @Y interventions and funding sources.

e Government is pursuing these targets through
broader interventions, including regulatory
interventions that are beyond the investment focus
of this GPS. For example, the Government has
introduced initiatives to accelerate the uptake of
cleaner vehicles. Many of these actions are outlined
in the transport chapter of the ERP.

brt targets to be met by 2035 to enable us

T1. Reduce tota icle kilometres travelled T2. Increase zero-emissions vehicles to 30
(VKT) by the light fleet by 20 percent (relative percent of the light vehicle fleet
to projected growth) through improved T3. Reduce emissions from freight
urban form and providing better travel transport by 35 percent

options, particularly in our largest cities T4. Reduce the emissions intensity

of transport fuel by 10 percent.
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STRATEGIC PRIORITIES

The National Adaptation Plan outlines
how we adapt to climate change to
improve resilience and security

Climate adaptation considers our resilience

to extreme weather events, and our ability to
respond effectively to incremental change,
such as rising sea levels. The first NAP contains
strategies, policies and actions that will help
New Zealanders adapt to the changing cli
reducing the potential harm of climate cha
as well as seizing opportunities that arise. T
NAP recognises the importance of an integrat®
approach to management across multiple sect®
The recent extreme weather hasgaighlighted

W risks of co-locating multiple
orms of infrastructure
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STRATEGIC PRIORITIES

Strategic priorities for GPS 2024

Six strategic priorities set
direction for the system.

These are:
+ Maintaining and operating the system
Increasing resilience
Reducing emissions The conditio
- Safety tem is efficl sined at a level
- Sustainable urban and regional developmg uture needs
Integrated freight system.

These priorities overlap and complement one
another. For example, investments in the rail
system and port infrastructure will lead to
stronger inter-regional connectj
to sustainable regional deve
freight movements safer g
Investment to enable gg
freight movements
and reduce emissions:

ansport outcomes

and safe people - the level of
across the network is maintained and
nities are taken through maintenance
es to improve the safety, and health
omes, of the network.

conomic prosperity - efficiency gains

are realised from better utilising existing
infrastructure, and key routes are maintained
to ensure reliable and efficient movement of
people and freight.

Inclusive access - the level of service across
the network ensures equitable access across
all modes, opportunities are taken through
maintenance activities to reallocate road space
for bus lanes or active transport modes.
Resilience and security - maintenance
activities provide a resilient network that

is able to adapt to changes over time and
incorporate new technologies.
Environmental sustainability - using lower
carbon materials, reducing waste, supporting
a circular economy, and making use of
nature-based solutions to improve resilience
to climate change.
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STRATEGIC PRIORITIES

How we will deliver these outcomes

New Zealand's existing land transport system

is one of our most important and valuable assets.
It requires ongoing care to keep at a standard that
meets the needs of New Zealanders.

Deferred investment in maintenance can result
in the deterioration of assets that can be costly
and disruptive to fix. Efficient and effective programmes.
maintenance and operation of transport the needs and
networks are crucial investments. gy r network - rather

Maintaining and operating the land transport
system is a core enabler for the delivery of all o
strategic priorities and outcomes. Extreme weat
events caused by climate chag iNg a

PN resilience and safety
eating additional space for a
Or active transport. This requires asset
ement plans that are forward-looking and
yes-focused, so that they can anticipate
ssary long-term changes and integrate
hanges into maintenance schedules. This
puld also involve using a maintenance need as
Y irigger to reshape the network to meet current
and future needs, including adjusting the required
levels of service to be consistent with the One
Network Framework.

orecast NLTF Share of Road Maintenance Expenditure

$1.0B

$0.58 I I I

$0.0B
™~ o ™M o) o) o~ N 00 — < ™~ o ™M
o ) o o o — — — o~ o~ o~ ™M Q
~ S~ ~ S~ ~ ~ S~ ~ ~ ~ ~ S~ ~
O [N ™~ LN 00 — ~ ™~ o m O (o)} N
(o)} (o)} o o o — — — o ™ (o ™ ™M
(@)} (@)} (@] o o (@} (@] (@] o o o (@] (@]
— — ™~ [@\l ™~ [@\ (@] (@] N [@\ (@ (@] N

mmm Actual maintenance expenditure Activity class upper bound Activity class lower bound
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STRATEGIC PRIORITIES

Strategic priority:
Increasing resilience

the severity and
e hazards, including
easing hazards

Is. This is putting
r's capacity and

Primary objective

The transport system is better able to cope
with natural and anthropogenic hazards.

Contribution to transport outcome
ernate routes and the
Healthy and safe people - improvements to ess markets and services.
roads, public transport and walking and cycling
networks will reduce death ‘
support more physically,
Resilience and securjj
adapting to natura
of climate change W
resilience and securit
Economic prosperity -1
will be le ible to d

Bic priorities work together to improve
e. For example, maintenance and renewal
es will recognise the impacts of climate
Yith appropriate drainage upgrades and
On measures put in place to manage risks.
ght system that better integrates roads, rail
d our port infrastructure will improve resilience
when land transport disruptions occur.

While it is important to respond to events when
they occur, urgent work is also required to
proactively reduce the impacts of climate change
over time. This includes, for example, considering
managed retreat and the retirement of ‘at risk’
assets, reducing known hazards, and taking
measures to reduce future risk, such as nature-
based solutions to absorb rainfall.

Aspects of resilience are covered by different
strategies including the National Disaster
Resilience Strategy, the National Adaptation Plan,
the Waka Kotahi 2018 Resilience Framework,
Future Development Strategies (and joint spatial
plans), the RNIP and the Waka Kotahi Climate
Adaptation Plan (Tiro Rangi).
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STRATEGIC PRIORITIES

Increasing resilience to the current

and future impacts of climate change

vv||| be delivered through:
- building capability at central and local
government to assess, plan and deliver the
necessary investments and services needed for
a transport network that is both resilient and
contributes to other outcomes
building a dynamic understanding of the
transport system’s overall exposure to risk
and the interdependencies with other s
(especially lifeline utilities)
reducing exposure to known hazards and
proactively reducing future risk through
strategic investment (e.g., by building in
locations that are informeg
mapping and using cli

- ensuring all new infrg
changing climate

ouse gas emissions. This will improve
omes for the natural and built environment.
y and safe people - people will be less
ed to harmful levels of land transport-
ated pollution. Improvements to roads, public
ransport and walking and cycling networks will
reduce deaths and injuries and support more
physically active travel.

Economic prosperity - transport networks will
provide affordable, accessible and low-emissions
choices for New Zealanders to participate

in educational, employment and economic
opportunities, and move freight.

impacts and other h3
decisions to mamtam

Adaptation
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STRATEGIC PRIORITIES

How we will deliver these outcomes

The Government's overall transport investment

programme will need to reduce emissions. This

will involve NLTF and direct Crown investment.

The GPS expects that:

- Waka Kotahi will satisfy itself that each
three-year NLTP contains a programme

of activities that:

- makes an appropriate contribution to the
2035 transport emissions reduction tary
within the available NLTF funding, the NU
scope of influence, the expectations set o
Section 4 of this GPS, and other interventio
to reduce emissions including

their own. Other
as traffic calming
ay be effective ways

0 prioritise activities that

, frequency and quality of public
. But we know that shifting travel from
public transport will often be easier to

d result in larger emissions reductions
areas. Improving walking and cycling

les, and low/zero-emissions venhicles are likely
play a greater role in mitigating climate change
In some regions. Increasing adoption of low/zero
emissions vehicles is supported by non-NLTF
funding levers such as the Clean Car Discount.

of this GPS, and
- takes into accoug

(including land tran3
outside of the NLTF).

This will i

pet VKT reduction
wi, businesses,
entities are
develop urban VKT
identify investments
make it easier and
more attractive fONg@POple to move using public
transport or active modes. Investments that
reduce VKT are expected to be included in RLTPs
to inform investments made under the NLTP and
future Crown funding decisions.

and other mea
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Strategic priority:

Safety

Primary objective
Transport is made

Contribution to transport outco

- Healthy and safe people - safer roads,

streets, footpaths, ¢

transport facilities will enable more

travel networks su%
activity as a result o
better public hea

streets, T
transport fd
travel by publ®
which will help redu

STRATEGIC PRIORITIES

substantially safer for all.

ycleways and public

ciples Into infrastructure planning,
operations, maintenance, and investment
-making. Safety expenditure will include
Nt in safe infrastructure (including

agement, road policing, safety cameras
Pnd promoting safe behaviour.

GPS 2024 will further embed
2d to go. our road safety principles into

creasingtherange  jnfrastructure planning, design,
ravel and reducing . .

e aaeea operations, maintenance and
Bility - safe roads, investment decision-making
ays and public

enable more people to

Phsport and active modes,

ce emissions and manage

demand on the transport system.
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STRATEGIC PRIORITIES

Strategic priority:
Sustainable urban and
regional development

Primary objective

People can readily and reliably access
social, cultural, and economic opportunities
through a variety of transport options.
Sustainable urban and regional develop
is focused on increasing housing supply,
choice and affordability, and developing
resilient and productive towns and cities
through effective transport netyorks that
provide a range of low-emjg pDort
options and low congesj

Pnmental outcomes, we will see more
land use and resource use. This GPS
the achievement of well-functioning
ironments as specified in the National
Contribution to ’ tatement on Urban Development 2020.

Pnsport is a key enabler of housing supply
oice and affordability. Urban planning and
transport planning/investment will be closely
co-ordinated, via current and future Urban
Growth Partnerships, to support increased
housing supply, and higher density development
along well-connected transport corridors and

in town centres. It will also give people more
choices about where they live and work, and how
they travel, by improving access to a range of
transport modes and making it easier to access
places using public transport and active modes.
Traffic and congestion can be better managed
by implementing policies and programmes that

Inclusive access - a larger number of reduce the need for users to travel long distances
New Zealanders will have access to public and enable others to use dedicated active travel
transport services and safe options for active routes and frequent public transport services.

modes to travel to the places they need to go.
Environmental sustainability - reduced
private vehicle travel and more travel by
low-emission modes, such as active modes
and public transport will reduce greenhouse
gases and pollutants. Improving resilience
such as better integrating nature-based

New Zealand's economy is also built on our
regions. Ensuring our regional communities have
the infrastructure and services they need to thrive
and grow, boosts regional economies, and creates
jobs. The Government wants to make regional
economies stronger and more resilient to improve
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the economic prospects, wellbeing and living
standards of all New Zealanders. Many of these
initiatives, which are designed to better align land
use plans with transport, will focus on the biggest
urban centres. However, it is also important to
consider smaller towns and cities, particularly

housing availability, affordability, and equity issues.

Th|s will be delivered by:
- implementation of changes via the resourcg
management system, including those thg
enable significantly more housing in urba
areas (via the National Policy Statement o
Urban Development 2020 and implementiny
Medium Density Residential Standards) close
to economic, social and cult mRLOrtunities

connected to public tra ¥ and

cycling routes
+ Waka Kotahi, the Mj
Development, Kai
agencies partneriny
as they develop their

D\ N

d Urban

62
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rapid transit
nd freight, a
equired level of

n rail as part of the

w Zealand Rail Plan
s and route
the emission

R actions
S

p Maintaining existing

C transport connections

P deV@®DMent is resilient to the

t and future effects of climate change

5 Kotahi and Public Transport Authorities

Jopt the Sustainable Public Transport

ework and commit to decarbonising

Wolic transport by 2035.
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STRATEGIC PRIORITIES

Strategic priority:
Integrated freight system

Primary objective eeds of freight

Well-designed and operated transport tion in transport design

corridors and hubs that provide efficient,
reliable, resilient, multi-modal, and low- iSati icle regulation
carbon connections to support producti Ce and efficiency
economic activity. networks - to enable

Contribution to transport outcomes
sh|pp|ng, by investing in infrastructure

Healthy and safe peoplg pporting services and relevant research.

important to boost the share of freight

appropriate, will redy ‘ Wl shipping, 70 percent of freight travels
and.|mprove 238 quahp der 100 km and is largely in urban settings.

5 herefore, the road freight sector will continue to
carry the largest volume of freight in our supply
chain. We will continue to work with the sector
to build a resilient network, including through
08 increased investment in maintenance. Consistent
DonIsing with the ERP, the Government will also work on
et of freight by policy options to accelerate the uptake of lower
bdes (including emissions road freight options.
reduce carbon

The Government is committed to continuing to
invest in rail through the RNIP to achieve the
priorities set out in the New Zealand Rail Plan.
. : This includes investing to restore rail freight and
reduce the cos oving goods and services . :

provide a platform for future investments for

around New Zealand, easing pressure on . .
RS SR ARSI sﬁ P EeN SRS growth where they align with outcomes sought
RRE 8 B 8 through the GPS.

productive overall economy.

proving the resilience
t routes will help to

The Ministry is leading the development of the
New Zealand freight and supply chain strategy,
which seeks to identify what is needed to optimise
the system in the coming decades. The GPS will
support this strategy.

How we will deliver these outcomes
These outcomes require a long-term and

coordinated approach to our national freight
network. This will be achieved in part through:
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STRATEGIC PRIORITIES

Strategic Investment Programme

The Government has identified a  The authority
number of strategic projects that it nvestment
considers present an opportunity  For th
for transformational change, and to
develop an integrated, sustainable,
resilient, safe, and low-carbon la
transport network.

e (RNIP) an
the Minister of

olely with W
ese projects, the

Ir strategic importance
nsideration during NLTP
lonment and potential
nt priorities

The projects included in the strategic invest
programme are listed below.

- Warkworth to Whang;
State Highway 1, includig
- Te Hana to Brynd
- Warkworth to We ington CBD to Airport
- Whangarei to Brynd Plate Highway 1 — Second Mount Victoria Tunnel

and upgrades to Basin Reserve/Arras Tunnel
- Auckland Northwest R

- Wellington CBD to Island Bay
Mass Rapid Transit

- Nelson (Rocks Road) shared path
State Highway 6

- Nelson - Hope Bypass
State Highway 6

+ Christchurch Northern Link
State Highway 1

- Ashburton Bridge
State Highway 1

- Tauranga to Taliriko
State Highway 29
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STRATEGIC PRIORITIES

Government commitments

In addition to the Strategic

Investment Programme, the
Minister expects that, where
appropriate, the development of
the NLTP should be informed by
the following:

es (except fo
ere the Minister

- Road to Zero Safety Strategy

to take an integrated
across funding sources
can be leveraged to

e greatest benefits across multiple
§ and outcomes.

- New Zealand Rail Plan

+ Auckland Transport Alignig
- Let’s Get Wellington 4
- Emissions Redu

ster on any investment and delivery
Progress towards these commitments.
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Road to Zero Safety Strategy

'Road to Zerd' is focused on making our roads
safer, by providing a map for change, with a
vision of a New Zealand where no one is killed
or seriously injured on our roads. Road to Zero
sets a target of a 40 percent reduction in deaths
and serious injuries by 2030 (from 2018 levels).
It charts a path to achieving this with a focus
on infrastructure improvements and speed
management; vehicle safety; work-related r¥
safety; road user choices and system manag

Rlotive between the
land Council to develop
ansport programme that

Es Auckland's key challenges over the

0 years and beyond. ATAP is funded by a
of sources, including the NLTF, Auckland
ocal share and Crown funding for the

ail Link, NZUP and the Covid Response
overy Fund (CRRF).

Auckland is currently developing the Auckland
Integrated Transport Plan, which will present
the short and long-term strategic priorities for
Auckland across an integrated network. The
Minister and the Mayor of Auckland have jointly
commissioned this work to develop a set of
shared transport outcomes for Auckland and
expect key decisions to be finalised prior to 1 July
was created to 2024, when GPS 2024 takes effect. Any changes
ail's national rail to ATAP will need to reflect the challenging funding
ght and provide a environment, with the NLTF and local share under
Fstments for growth in rail increasing pressure.

freight. The NLTP@#Bne contributor to funding It is expected that ATAP will inform the Auckland

this alongside the erwn’s direct contr?bution. RLTP and the Auckland component of the NLTP.
The public transport infrastructure activity class

also delivers rail network investment within the
Auckland and Wellington metropolitan networks.

Road to Zero activities will be delivered across ¥
state highway and local road improvement and
safety activity classes.

New Zealand Rail 3
The New Zealand R3

Government's vision a
vision is for New Zealand

e national rail freight
rail networks.
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STRATEGIC PRIORITIES

Let’s Get Wellington Moving (LGWM)

LGWM is a joint initiative between Wellington
City Council (WCC), Greater Wellington Regional
Council (GWRC), and Waka Kotahi to make
major investments over 20 years in mass rapid
transit, walking and cycling, public transport, and
state highway improvements to support urban
development in Wellington City.

Emission Reduction Plan (ERP)

New Zealand's first ERP laid down the challenge
we need to reduce our transport emissions by

decarbonise transport by
transport targets, outling

To meet these targelg
three thmgs

btegies, policies
Zealanders adapt
ts effects.

the NAP include:
Fith Maori on

and acts
to the cha

Major actions
a platform to W8
climate actions

- risk, resilience and adaptation information
portals which will provide access to information,
and a rolling programme of targeted guidance

+ aprogramme of work to unlock investment
in climate resilience.
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Disabilities and the
rategy 2016-2026. The
cctly to the Accessibility

overnment signals its
provements to the inter-

sport services, including rail. In addition, the
Fovernment is already investing in inter-regional
rail passenger transport, through the Te Huia
and Capital Connection services.
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Meeting the land transport needs of different users

Users of the land transport
system have a diverse range
of needs, and it is critical that
the system is accessible to all - -
S to te Tiriti o Waitangi.
New Zealanders. em. this means:
vernance (kawanatanga)

This includes, for example, disabled people, s are considered and

low-income earners, and people of differen
genders, and ethnicities. Transformational
to the transport system creates opportuniti
address existing inequities. Care will be needé
to avoid further entrenching disparities that
already exist.

se kaitiakitanga with
ysical, and spiritual

Pluring partnerships across the system -
Petween the Ministry of Transport, Waka Kotahi,
KiwiRail and local government, with relevant
whanau, hapt and iwi, and national organisations.

3. The principal statutory obligations with respect to Maori are set out under section 4 of the Land Transport Management Act 2003.
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STRATEGIC PRIORITIES

Supporting rural and
regional communities

GPS 2024 recognises the diverse transport
needs of communities across New Zealand.
Transport is essential for ensuring connections
between primary production and markets, as
well access to social opportunities such as
health, education, and work.

ccess to key locations
s, and community

s are required to make
" 5o that disabled

Local funding pressures, exposure to natura
hazards, and the increasing pressures of
climate change are placing stress on our rura
and regional communities to maintain these
connections. It is critical that sufficient funding is
available to maintain networks s gndition
required to ensure they are

sustainable, and accessily nsport is essential for

Through the NAP, we g connections between
ary production and markets,
s well as access to social
opportunities such as health,
education and work

support councils to betts
infrastructure. New invest
resilience wj

L, maintaining
em, safety, and

ding for activities
ese areas should be
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How progress will be measured

The Ministry and Waka Kotahi
have together developed a
GPS monitoring framework
for GPS 2024.

The framework in Appendix 6 shows how the influence th
strategic priorities, action plans and policies on how value
work together to deliver the intended outcogg
Draft outcome indicators are detailed in Ta
below. These indicators will be updated as P
ongoing framework development. Waka Kota
expected to report on these outcomes, as wel
progress on specific actions that will be required

siness case phase,
bility or uncertainty
red. Focussing only
jLors Of economic efficiency
Ratio) is not sufficient on
alue for money.
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STRATEGIC PRIORITIES

Table 1: Monitoring the outcomes sought

Strategic Contribution to Measures we will use

priority Transport Outcomes to monitor progress

Maintaining Investments in + Proportion of the state highway n
and operating  maintenance renewals meets minimum asset conditig
the system and replacements support + Proportion of travel on smoot

base asset condition

Existing infrastructure

Increasin
resilienceg will have increased
adaptive capacity
Urban planning and
development will
minimise risk of climate
change to communities
Reducing The ERP will be on track
arfisstens to ach@ve its emissions e ‘
reduction targets c ’ at are no/low carbon vehicles
Safety The system is on track c DSIs) on the land transport
to achieve ig ‘ 0 percent reduction by 2030
{-road and intersection DSIs
v safety rating vehicles
Sustainable c PLo social and economic opportunities
urban and | ' sport and active modes
regional e of PT and active modes

on of new housing with access to frequent
transport

Perceived safety of walking and cycling

Percentage of people that view active modes as

an attractive and feasible alternative to driving

for their most recent journey

Private vehicle occupancy

development

Commute length

Trip rate (measure of how often people leave their homes)
Predictability on key urban roads (good indication of
urban congestion)

User experience by mode (increasing for shared and
active modes)

Integrated mproved freight supply - Rail travel time reliability (freight)
freight system chain efficiency
More freight is moved - Freight mode share
by low carbon modes
Freight routes - Proportion of outages that are restored
are more resilient within agreed timeframes

Number of rail freight derailments
Percentage of high-risk, high-impact routes
with a viable alternative
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INVESTMENT IN LAND TRANSPORT

Context for investment

The focus of Government Policy
Statements on land transport
are on transport outcomes that
are addressed by direct and o 3150
ongoing investment. reduce the

rural broad
unities and help
ften a combination of
ieve any one outcome.

Infrastructure investment is one of the levers we
to achieve transport outcomes. However, fu
of transport infrastructure and services is 0
way of achieving transport outcomes - there
many other ways to influence those outcomes:

= 0
[} (@]
% d land-use and transport Q.
— imises use of existing network capacity, 2
and and supports transport choice =
w0
freight moving, and reduce the adverse impacts of
ort, such as emissions and congestion at peak times, through
nd side measures, e.g. supporting mode shift or road pricing
use of existing system
st use of existing system through optimised levels of service
across networks and public transport services, and allocation
of network capacity D
o}
(2]
5 New infrastructure =X
ﬁa Consider investment in new infrastructure, matching the levels Qi)
asi of service provided against affordability and realistic need a
v
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The infrastructure intervention hierarchy should

be applied when generating and considering
alternatives and options. The intervention hierarchy
is used to help drive value for money by promoting
low-cost investment ahead of more costly physical
infrastructure and technological investment.

Given the constrained funding environment,
it is more important than ever that:

INVESTMENT IN LAND TRANSPORT

investment planning works through the

intervention hierarchy and considers all tig
levers available for the land transport syst
to influence outcomes, before investing in 3

. . \ bways for land transport
transport infrastructure improvement soluti

in Figure 5.

Figure 5: Main La

vlinisters choose investments

‘ , Transport
investment r ry mm t projects and
estrnents progra €s etc activities
Regional
councils PT subsidies,
¢ share approve local roads etc
ies set rates RLTPS

4.

For clarity, this diagram does not attempt to show every funding pathway. For example, Ministers determine the Crown ‘top-up’ for rail to
g0 to the NLTF and approve the RNIP. Ministers have also provided additional funding to the NLTF for flood recovery works.
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INVESTMENT IN LAND TRANSPORT

Table 2: Main sources of land transport investment

National
Land
Transport
Fund
(NLTF)

Climate
and
Emergency
Response
Fund
(CERF)

Direct

Crown
fundj

Local share

The NLTF is a dedicated fund for maintaining and developing local and nati
infrastructure, services and activities.

The NLTF is largely made up of revenue from fuel excise duty (FED) an
charges (RUC). Smaller amounts of revenue come from motor vehi
licensing, the sale of surplus land and property, tolls and freight
Waka Kotahi also has access to debt facilities to manage short-te
other purposes, as prescribed by the Crown from time to tj
Waka Kotahi is responsible for allocating NLTF funding t
contributing to the results sought in Section 3, which
Transport Outcomes Framework: inclusive access,
people, environmental sustainability and resilie
The NLTF will fund activities in accordance with t
The NLTF is required to fund previously approved a
debt commitments.

For GPS 2024, the priority for fundingfrom the NLTF is to
and maintenance of the system. R Class ranges in
60 percent of funding towardsg
land transport system over t
and Operating the System stry
strategic priorities and outcomy

rrow exceptions) and

20oing operation
te approximately

bf the existing system will
be prioritised to fund improveme , trategic priorities.

Revenue frog ~ iy ocated to CERF.

Yions reductions and reducing vulnerability or

ling the implementation of the ERP and NAP.
entation of transport activities, as a

ough the GPS 2024 with a focus on emission

ty.
e responsibility for ensuring that Ministers are well informed before making such
Y including providing advice about the fit of a proposed investment with relevant

ent strategies and plans such as the ERP, the NAP and the NPS-UD. The nature of

t Crown funding is such that the timing of its approval does not necessarily align with the
Publication of a GPS.

Regional councils, unitary authorities and territorial authorities - collectively known
as 'local government’ - play a key role in the transport planning and funding system.
Local government is responsible for developing, maintaining and operating a large
network of local roads and for delivering public transport infrastructure and services.
It also has a key role in achieving integrated transport planning.

Local government contributes ratepayer funding towards activities in the NLTP that
it is responsible for delivering, and this supplements investment from the NLTF.
These activities include local road construction, operations and maintenance; public
transport infrastructure and services; and walking and cycling infrastructure.
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Investment delivered through the
National Land Transport Fund

The Government is proposing to
make a substantial increase in the
funds available to the NLTF.

The Government is proposing to make a
substantial increase in the funds available to the
NLTF. Including all contributions, revenue availag
to the NLTF will rise from $15.5 billion in 202
2023/24 to $20.8 billion in 2024/25-2026/
increase of 34 percent.

roposed funding
. n of expenditure
cars of GPS 2024. While
Dility of additional

Plely that must be balanced
ordabl ity and delivery constraints.

This additional funding will be used to ensure
that New Zealanders have a quality roading
netvvork thatis resilient, and the {ransport syste

This includes being resilieg ed increases to FED and RUC

ernment is proposing to return to the
PUs practice of regular, small increases in
Investment in mainter \ P/RUC to maintain the spending power of

e NLTF (see Figure 6). Officials advised the
Government that it should make larger increases
to FED/RUC to provide most of the additional
funding from this source. However, the amount
that would be required to fund the NLTF in full
would be a one-off increase of 30 cents per litre
to fund the essential expenditure and another
one-off increase of 8 cents per litre to fund the

“ ?wirjimising the cost  Strategic Investment Programme.
e facing.

ing removal of the

Given the significant impact that this would have

A balance hich covers the critical - o the cost of living for many households, the
increase in i Py funding this through: Government does not consider that an increase
* Proposed grd creases in FED and RUC of this kind would be acceptable. Accordingly, the
* Hypothecation 8 traffic infringement fee draft GPS proposes to supplement the NLTF with
revenue to the NLTF direct Crown funding and financing to reduce the
+ Crown grants size of the proposed FED/RUC increases.

- A Crown loan. .
To ensure that revenue matches investment,

In proposing this combination of revenue sources,  3nd the land transport system continues to be

the Government has aimed to balance: maintained, we propose two six-monthly 2 cents
* The cost pressures on household and per litre increases for the first year, followed by
business budgets two annual 4 cents per litre increases, reaching

5. Noting that the Government supported households from March 2022 to June 2023 with temporary
reductions in FED and RUC. During this time, Crown funding maintained expected cashflows into the NLTF.
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Figure 6. Previous changes to rate of Fuel Excise Duty

e}
o

~l
o

D
o

(O}
(@)

~
o

Cents per litre

w
o

N
(@)

-
o

o

average motorist,
Pk by July 2026.

The proposed ir¥ y phased in by July 2026,
will generate an ad®ftional $1.4 billion in revenue
over 2024-27. This additional revenue will, in part,
be used to meet the rising costs of maintaining
roads, which is forecast to cost between $5.4
billion and $8.1 billion over 2024-27.

increasing to

77

1/01/2013 1
1/01/2014 4
1/01/2015 4
1/01/2016 4
1/01/2017 4
1/01/2018 4
1/01/2019 A
1/01/2020 -
1/01/2021 4
1/01/2022 4
1/01/2023

Hypothecation of traffic infringement
fee revenue to the NLTF

Fee revenue from traffic offences currently goes
into the Crown account. To help deliver on the
critical investment in land transport required
through GPS 2024 and reflecting the safety-focus
of traffic infringement notices, it is now proposed
that infringement fees will be hypothecated to
the NLTF where it will be directed to support
safety investments through the Road to Zero
programme. Infringement fees currently amount
to approximately $100 million per annum.
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Crown grants

The Government is proposing to provide
Crown grants totalling $2.9 billion to the NLTF
over the period 2024/25-2026/27. This will
include $500 million from the CERF, which will
be directed to the Walking and Cycling Activity
Class to increase uptake of walking and cycling
and reduce emissions.

Crown loan

The final funding component is a Crown loa
of $3.1 billion. This will be repaid over ten yed
from the additional FED and RUC revenue.

Together, FED/RUC increases, Crown grants,

ye
revenue drops

ndergoing major
Pnift from private cars
ransport; moving more
freight from r8 and coastal shipping;

a move to decars e transport modes; and
changes in where we live and work. Consequently,

to active m$

Table 3: National Land Transport Fund expected

INVESTMENT IN LAND TRANSPORT

nced a review, called
em (FORS) to determine
|d be funded in the

ility in the long-term.
ining options, with a
arly 2024. Detailed
nt of the preferred
plémentation, will come

d that this work will be
inform GPS 2027.

Fcted that the Government's transport
o approach for the period from 2027/28 will
ed by the results of the FORS review.

A¥tional Land Transport Programme

The LTMA requires Waka Kotahi to prepare and
adopt a NLTP, for the following three financial

ars. The NLTP must:
contribute to the purpose of the LTMA

- give effect to the GPS, and
+ take into account any:

- regional land transport plans

- national energy efficiency and
conservation strategy

- relevant national policy statement and any
relevant regional policy statements or plans
that are for the time being in force under the
Resource Management Act 1991.

revenue 2024/25 to 2029/30

2024/25 2025/26 2026/27 2027/28 2028/29 2029/30
$m $m $m $m $m $m
NLTF revenue 6,200 6,800 7,750 5,400 5,450 5,500
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Table 4: National Land Transport Programme funding rang

2024125 2025/26

$m $m

Expenditure target 5,550 6,000
Maximum expenditure 5,850 6,300
Minimum expenditure 5,150 5,60Q

Note this expenditure target relates specifically to
share (excluding local share contributions and othé

Table 4 shows the total expenditure target alon
with the maximum and minimum for the ten yea
of GPS 2024. The expenditure
reflects the NLTF funding t
into land transport activiy

the expected level of
additional revenue de

nditure targets.
enue levels will
iture targets or

at the expected rate
(e.g., a pandemM™ Pinistry and Waka Kotahi
will advise the Min on options for aligning
expenditure and revenue.

Where |
vary signifie
it is Not poss

Allowable variation

Waka Kotahi is required to match its expenditure
to the target expenditure set out in Table 4.
However, it is also legally required to limit its
spending to the levels of available revenue in

the NLTF. Because both the timing and levels

of revenue and expenditure are subject to

79

003 provides for an
0 be setin a GPS as a way
g any imbalances that arise.

[Ce this ‘allowable variation' is determined
p N facilities provided to Waka Kotahi

Set the limit on the extent to which
diture from the NLTF can exceed revenue
ows. For the avoidance of doubt, in GPS 2024
e allowable variation is the sum of all borrowing
made available to Waka Kotahi by the Minister of
Transport and the Minister of Finance, reduced
over time as that borrowing is drawn down.

Policy on borrowing for the purposes
of managing the delivery of the NLTP

At times borrowing will be required to manage the
delivery of the NLTP. Borrowing increases available
funding in the short-term, which can be used to
manage cash flow, cope with unexpected shocks
or to deliver additional activities. However, in the
future there will be a corresponding decrease in
available funding as the borrowing is repaid.

A change in how borrowing is reported is being
implemented in this GPS. The activities funded
though borrowing will be reported at the time of
the investment as expenditure in the appropriate
activity class. Repayment of borrowing will be
reported as expenditure from the NLTF, separate
from activity class spend. Put simply, although the
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NLTF will be responsible for repayment
of the borrowing, the interest and debt
repayments will be reflected separately
from the activity class ranges in GPS 2024.

The Ministry will work with Waka Kotahi to
develop reporting practices to ensure both
the spend on activities funded from borrowing
and the repayments of borrowing are clearly
reported. This includes borrowing drawn do
before 1 July 2024. w - either due to

At the time of publishing this GPS, formal
arrangements are in place for Waka Kotahi t

e Ministers of Finance

0 revolving credit.

Table 5 Waka Kotahi borrowj

Borrowing Facility Sizeof = Amount Repayment Period
facility drawn
down*
Management of cash $250m $0 Annually

(revolving credit facility

unexpected
nue or expenditure

Within 4 years

$250m $150m of draw down

$375m $318m Before 30 June 2027

To be repaid through
$107m $107m future tolls revenue
by June 2050

bring forward construction
the Tauranga Eastern Link

0 accelerate transport projects

that support housing development $35/m $46m Before June 2031

COVID-19 To manage the shortfall in revenue

resulting from COVID-19

2021-24 NLTP facility To address the gap between
planned investments in the NLTP

$425m $332m Before 30 June 2027

10 years from

and level of investment required $2b $500m drawdown
to deliver GPS 2021 priorities
2024-27 NLTP facility To address the gap between
planned investments in the NLTP $3.1b $0 10 years from

and level of investment required drawdown

to deliver GPS 2024 priorities

Note: This list does not include lending facilities related to Waka Kotahi's regulatory functions.
*Amounts drawn down as at 30 June 2023.
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Activity class framework

The NLTF funds activity classes,
each of which represent a
grouping of similar activities.

The activity class funding ranges outlined in Table
6 provide signals about the balance of investment
expected across the GPS. The focus of the
investment in the activity classes is on maintaipd
and operating the system, with additional
investment coming from other sources to
support the other strategic priorities.

For each activity class, a funding range is given
with an upper and lower expenditure limit. Waka
Kotahi is responsible for allocg g within
these ranges to specific acy
staying within the overal

V classeS follow on from GPS 2021, with
ion of one new activity class, Inter-regional
gnsport and renaming the Road to Zero
bSs to be the Safety activity class.

There may be additi
sources (such as Cro
government) towards so
Except for rail (see page 49
other sour, Ronal to
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INVESTMENT IN LAND TRANSPORT

Inter-regional public transport Safety acti
activity class

class represents a
Inter-regional public transport will play a crucial the R 0 Activigllass introduc
role in achieving our emissions reduction targets. ~ GPS
Currently there are two inter-regional public Class wi
transport rail services, Te Huia (between Hamilton
and Auckland) and the Capital Connection

(between Palmerston North and Wellington).
The inter-regional public transport activity
provides for investment in existing and neA
inter-regional services, encouraging Regiona
Councils and Unitary Authorities to work toge\
to expand and improve inter-regional public

transport service offerings.

iIn deaths and serious
Policing, Automated

ad to Zero Activity
Class, is that safety

Detter integrate the wider network and
This activity class also provg a wider range of outcomes.
support the delivery of
class will work in a si

Shipping activity cla

lasses are defined in detail in Appendix 1.

t agencies, KiwiRail,
ort proposals that
es. The Government
nitiate extensions

to inter-rey rail, but it can also be

i Inter-regional public

and ferry services.

transport includ
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INVESTMENT IN LAND TRANSPORT

Activity class expenditure upper and lower limits

Table 6 below sets out the activity class
funding ranges for 2024/25 - 2033/34.

Table 6: Activity classes and funding ranges

GPS 2024 Funding range

Activity Class 2024/25 2025/26 2026/27 2027/28 2028/29 20
$m $m 4 $m

cast funding range

2031/32 2032/33 2033/34
$m $m $m

Continuing programmes
Public transport Upper 850 930 1,
services Lower 580 640
State highway  Upper 1,360 1,540
maintenance |,y 890 1,020 1,

Local road Upper
maintenance

440 1,550 1,670
990 1,070 1,150
2,030 2,060 2,100
1330 1,360 1,380
1,490 1,520 1,540 1,570
1,000 1,020 1,040 1,060

Investment 95 100 100 105 110
management 75 80 80 85 90
Rail network 570 580 580 580 580

120 120 120 120 120
Improvemeg

880 890 900 910 920
500 500 500 500 500
500 500 500 500 500
200 200 200 200 200
420 420 430 430 430
170 170 180 180 180
630 640 640 640 650
530 540 540 540 550
330 340 310 320 320 330 330 340 340

Walking

?n:gr?\fgr?]gents Lower 160 170 170 180 180 190 190 200 200 210
Coastal shipping Upper 20 20 20 20 20 20 20 20 20 20

Lower 15 15 15 15 15 15 15 15 15 15
Inter-regional Upper 50 50 50 - - - - - - -
public transport | | 20 20 20 _ _ _ _ _ _ _
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INVESTMENT IN LAND TRANSPORT

Crown funding for land transport

Direct Crown funding
supplements the NLTF, increasing
the amount of funding available to
achieve the strategic objectives.

Table 7: Total land transport investment®

202

Activity Class NLTF
$m

Lower Upper pper

Public transport services 1,920 2,800 PO 9530 1,084 7,624 10,614

State highway maintenance 9,070 13,870 - 9,070 13870
Local road maintenance 6,950 10,390 - 6,950 10,390
Investment manage 555 695 = 555 695

Rail network 4,863 840 4,030 138 978 4,168

Public transport

infrastructure 4,506 3,440 6,200 76 3,516 6,276

6,453 1,400 3,500 326 1,726 3,826
1,413 1,210 2,960 68 1,278 3,028

1,830 3,760 4,460 3,760 4,460
1,000/ 1,350 2,290 - 1,350 2,290
60 105 140 - 105 140
150 - - - - -
Debt and PPP rep 2,748 2,748 2,748 2,748| 6,864 6,864 6,864 6,864
Unallocated revenue* 2,376 n/a 2,376 n/a
Crown expenditure that
doesn't map to an Activity
Class e.g., regulatory, clean
car discounts, etc 147 147 147 83 83
Totals 20,777 27,531 7,597 28,374 35,128 42,084 64,929 1,774 43,775 66,703

*Based on BEFU 2023 NLTF revenue forecasts.

6. Note that NLTF Rail Network investment in Table 6 doesn't reconcile with Table 5 because of direct Crown funding into this Activity Class.
Direct Crown funding has been removed from the Rail NLTF Activity Class in Table 6 to avoid double counting.
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INVESTMENT IN LAND TRANSPORT

Direct Crown funding for the 2024/25-2026/27 Cyclone Ga
period currently stands at $7.6 billion (see
Table 7: Total land transport investment

and Appendix 4). The largest components of Waka K
this are NZUP funding and support for RNIP. and $2

As many of the NZUP projects are underway

(if not completed) the 2024/25-2026/27 NZUP
expenditure shown in Table 7 is an estimate of
the residual funding from the original allocatiog
that remains to be spent in this period.

network. In July, it
illion to Waka Kotahi for
ighways in Tairawhiti,
del and Northland
pience Plan. The
that more support

The Government has also announced fundin} 's a clearer picture of

of $6 billion for a National Resilience Plan and
that it expects to announce further funding

to support the regions affected by the recent
extreme weather events. Tra
have received an initial sha

Zealand Upgrade Programme

2020, the Government committed

to the NZUP. The transport component
Prunding ($8.9 billion) is supporting specific
ects that further the Government's ambition
Or the transport system. NZUP reflects the
Government's balanced transport policy with
investments across road, rail, public transport and
walking and cycling infrastructure. It is a significant
investment programme that builds on investment
made through the NLTF and is delivering
important projects that will speed up travel times,
ease congestion and make our roading and rail
networks safer and more resilient.

l\/laJor NZUP projects include:
Penlink - providing a two-lane road and a
shared walking and cycling path bridge which
will provide improved travel times between
Whangaparaoa and wider Auckland

+ Melling Transport Improvements - providing
a safer, more resilient and accessible transport
system in Lower Hutt, as well as supporting
flood protection and revitalisation of the
Hutt Valley
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- The Queenstown Package - providing locals Rail
and visitors with better access to public
transport and improved, safer connections
for those who walk or ride bikes the R

+ A third main rail line between Westfield and The R
Wiri in Auckland - enabling more frequent and  KiwiRail
reliable passenger and freight rail services years and
Extending Auckland’s electrified rail network
from Papakura to Pukekohe.

over the next three
stment forecast for the
iRail must take into

TMA, and the current

Many NZUP projects have already been corg eveloping the RNIP.

Details of progress with the programme can

by the Minister in
found at www.nzta.govt.nz/nzupgrade.

funding was also provided
own Budget process to
investment in the RNIP. This
Poport is included as NLTF revenue and in
Fevant Activity Class in Table 6.

Climate Emergency Respgpse Fund
(CERF)

The CERF provides a dg
public investment og

Scheme. CERF funding addition to the major investments described
sources, such as the NLT above, the Government has provided direct
revenue, i oc M pProY Crown funding to other transport initiatives such

i as the Super Gold card fare subsidies, PT bus
decarbonisation, City Rail Link and planning for
Auckland Light Rail.

bntinued, clean
social leasing car
transport investments.

Announceme Pdditional CERF transport
initiatives is like De linked to the annual
government budget process.

schemes),
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INVESTMENT IN LAND TRANSPORT

Changes to transport funding and
prioritisation processes in NLTP 2024-27

Process for collating and assessing
‘bids’ for different funding channels

Transport investment funding and decision-
making is becoming increasingly complex. Over
the period of this GPS, the Government may wish
to consider making additional investments to
support progress towards the strategic priorities,
especially where there is not sufficient revenue
available within the NLTF. The high-level pro
is outlined in Figure 7 below.

g wider priorities specified

The Government already uses Waka Kotanhi :
s expectation is included

expertise to advise on and/or implement direct
funded transport investment decisions. This sits
within the statutory functions Qs Kotahi but

Decision Delivery

rights programmes
Waka NTLP
W on the funding Kotahi
ges set up in the GPS Board
the current NLTP process)
dvice on investment options Rt CERF and other
or Government consideration Crown-funded
through Budget (incl. CERF) programmes
Strategic priorities Proposed Performance
and signals activities monitoring

Regional Land Transport Plans

National long-term view of system needs
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INVESTMENT IN LAND TRANSPORT

Mass Rapid Transit Projects

Mass Rapid Transit (MRT) projects are likely to
require additional Crown funding due to their
scale and their broader and more complex
range of benefits and outcomes, particularly as
these projects become city-shaping in that they
significantly impact economic decisions, such as
where people choose to live and work. Work i
planned to develop a comprehensive frame
for funding, financing and integrating decis
making processes for MRT projects, with ne
policy expected after GPS 2024 is adopted. T
work is expected to outline how the NLTF is us$
to support the operation and maigtenance of né
and supporting infrastructuig different

government policy levers p deliver

the best outcomes.

Current MRT proj in the

investment pipeline, 2

Northern Busway enha

nd the rest of the
au Auckland. The
atform upgrades as
on State Highway 1

and local Entre. These projects ‘ il o=

will be rolled Png is made available and L= (" 1 [ 1 "a

as growth requ - 3 - LA

o . o ‘ = o > \ .

City Rail Link ‘.,‘f‘f": \}\\“‘ 7

This is the only MRT project in the construction v N NN s / .

phase. To realise the full benefits of CRL, several s s N, y 5 NN /

improvements are required to other parts of the s ’\ : s P : I\ : N N\ ', /‘1

metro rail network, notably the removal of level Y’ /\ N ” AN N /
. . 4 '] N N g /

crossings, to increase the throughput of people / /\ N AN\~ /

across the whole system. These projects are ” '/\ Y ; s’ S : ) N oy /

funded separately and prioritised in the %’ \ : 1 ; ’ N N\~ /

ATAP programme. FANNYZZ NN
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INVESTMENT IN LAND TRANSPORT

Auckland Light Rail

This proposed light rail corridor serves to connect
the Auckland Airport and Mangere with the city
centre. The Indicative Business Case estimated

a cost of $14.6 billion to deliver the entire route.
The project is now in the Detailed Business Case
phase. Updated cost estimates, a phasing plan,
and route and station locations are expected to
be announced after GPS 2024 is adopted.

-e., bus rapid transit
being upgra rail or metro type
stment should also
er services (e.g. rail
0 produce a step-
choice and network
est part of Auckland.

Waitemata Harbour Connections

Nationally significant resilience, network
capacity and travel choice deficiencies across oving
the Waitemata Harbour need to be addressed
over the coming decades throug s
improvement that includes
and active mode improveg
Business Case to dire
scheduled for compl
to include provision fo
to the City Centre.

Weks to provide more attractive
Bices and reshape how people get around
on. The MRT elements of LGWM are

ing the Detailed Business Case phase,

Puth from the Wellington Railway Station.

few metropolitan rapid transit programmes

Through the Urban Growth Partnerships the
Crown, iwi and local government have developed
joint spatial plans to ensure all our Tier 1 cities
grow successfully over time. Underpinning all
the spatial plans are shifts towards greater

use of public transport and active modes. The
key implementation action to achieve this is
establishing a core network of rapid and frequent
public transport corridors as future 'spines’

for these urban areas. New networks that

will become key enablers of future urban
development and transport planning include the

r-carbon transport
bd population

including 10
Te Atatd and

Any new investment or improvements in this Hamilton-Waikato Metro Rapid Transit network,
corridor should allow for an eventual grade the Greater Christchurch Mass Rapid Transit
separated public transport service to be operated,  corridor, and the Tauranga-Western Bay of Plenty
and ensure provision is made for connection Frequent Public Transport network.

89



Infrastructure Committee - Public - Draft Government Policy Statement on Land Transport 2024 Consultation (A4829408)

Statement
of Ministeria
expectatio

‘i

iy

9

=
—

.




Infrastructure Committee - Public - Draft Government Policy Statement on Land Transport 2024 Consultation (A4829408)

56 Te Manatd Waka | Te Tauaki Kaupapa Here a te Kawanatanga mo nga waka whenua 2024/25-2033/34

STATEMENT OF MINISTERIAL EXPECTATIONS

The Act provides for the Minister,
as part of the GPS, to make a

statement of their expectations of  the wid
how Waka Kotahi gives effect to Waka K

the GPS on land transport giving effe ations, working with
_ ’ the Ministry € ppropriate reporting and

reed with the Minister

The purpose of the statement is to provide grea
clarity about government policies and objecti
relevant to Waka Kotahi's implementation of
GPS. The statement is specific to the GPS and
addition to the statutory objectives and functio
in Part 4 of the LTMA, the Crown Entities Act 2004
and general public sector advice gpdbouidance su
as the Codes of Conduct and §
promulgated by the Public

L inclu S:
& and Statement

PGPS 2024
Bl Report on the NLTF and
k| Report on Waka Kotahi
reporting on matters
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STATEMENT OF MINISTERIAL EXPECTATIONS

Deliver GPS outcomes in a way
that provides value for money

The Minister expects Waka Kotahi
to use the NLTF to contribute to
the results sought in Section 3
in a manner that provides making the D
ahead of new
value for money throughout i BNt, consistent with
the investment lifecycle by
efficiently and effectively
allocating the NLTF to activi

nner, but rather
way that maximises
e delivery of benefits and

When developing the NLTP, the Minister expe¥
Waka Kotahi will:
* Incorporate GPS 2024 priorit

investment prioritisatio

to publishing the NLTE
and publish its inve
approach (includig

ed costs and benefits from its investment
ions and describe the monitoring and risk
cement approaches that will be in place to
alue for money and to manage risk.
aluate its performance: determine whether
he expected benefits of its investments are
being realised, and the progress it is making
towards the outcomes and results sought in

its NLTP.
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STATEMENT OF MINISTERIAL EXPECTATIONS

Investments must be efficient and effective

The Minister expects Waka Kotahi
to demonstrate that its decisions and re
to approve funding for activities _
have been reasonably informed Waka

. : most effe back better” so the
by evidence of: ised to support future

ose, and be resilient

lJ back better”
erally means
lacing. This may, for
pa  Of TOoutine maintenance

v flood-damaged
Proactively constructing an

0 a ro¥te that has been identified as
Vhile additional funding is being provided
d or replace damaged infrastructure,

ahi also needs to find ways to leverage
derable maintenance and renewals
programmes to contribute to the wider

of outcomes within GPS 2024, rather than
ust replace the current asset, during routine
maintenance activities.

+ expected benefits and costs (both monetised
and non-monetised) and the level of unce
associated with benefit and cost estimatid

+ potential for funding contributions from the
beneficiaries and users of the investments,
including local government revenue sources,
pricing (e.g., parking demand maaasement)
and forms of user charges

Below are specific areas
Waka Kotahi to focus g
the results and outcd
and 4 in a manner that
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STATEMENT OF MINISTERIAL EXPECTATIONS

The Minister expects that Waka Kotahi will:

- adopt an asset management approach,

consistent with the One Network Framework

and, where appropriate, adaptive decision-
making, that achieves the best value for money
for maintenance and operations for the funding
allocated and takes a whole of life approach to
decision-making

+ prior to renewing long-term contracts, revieg
how to contract for maintenance and reng
activities in a way that:

- ensures an effective, competitive and
sustainable workforce and supply chain
to deliver both response and maintenance
services,

- demonstrates value for g
of response and maij

New Zealanders,
ment of our emissions
[le we cannot change
sential we ensure that
estment decisions
te and anticipated
nts of each corridor,

g demands is extremely high. This can
the direct financial costs of improvements,

Peographically constrained areas - predominantly
in our major urban centres - where we are,

and will continue to face, increasingly difficult
decisions about how to integrate additional public
transport capacity into heavily space-constrained
transport corridors.

} The Minister expects Waka Kotahi
s and maintenance)  Will demonstrate how it is investing
ansport to meet and collaborating with the sector to

current and ¥mand. Any changes . loger ton s .
should take i count local and regional build capability in innovative and

plans, and population growth projections. efficient transport infrastructure
Additionally, the Minister expects Waka Kotahi and service delivery

to work with and support regional and local

authorities to include the same considerations

when developing investment proposals relating

to local transport networks.
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STATEMENT OF MINISTERIAL EXPECTATIONS

Building sector capability

The Minister expects that Waka Kotahi will:

Demonstrate how it is investing and collaborating
with the sector to build capability in innovative
and efficient transport infrastructure and service
delivery, including accelerating existing, or
developing new programmes to build planning
and delivery excellence for:

- asset management and network
planning processes that use the
One Network Framework;
integrated investment planning, monitoriry
and evaluation that stops poorly aligned
investment earlier in, and befgre the
investment pipeline, img
delivery and efficiency

including effecti
and risk sharing;
wider government (N
the ERP, the Carbon

targets for its
proportion of the
ity class (net of debt
these targets in its
ance Expectations.
report on its perrMance against its annual
targets for its own NLTF related costs in its
Annual Report, including explaining reasons
for any variances against those targets.

95

isfied that the NLTP
» contribution to any
KT reduction programme.

INi is expected to report on how its new
estment decisions are contributing to

Rrnment’s emissions reduction objectives,
bith the Ministry to agree an appropriate

aximising revenue

The Minister expects Waka Kotahi will:

- develop a strategic approach to the acquisition
and disposal of land and other property
interests (land and/or property rights).

+ review existing land holdings and route
protection or land acquisition strategies
to determine alignment with the strategic
approach described above.

+ ensure that net revenue available to the NLTF
is maximised. This includes pursuing all available
sources and ensuring there is full transparency
and accountability on the collection of revenue,
particularly in relation to RUC investigations
and enforcement.
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STATEMENT OF MINISTERIAL EXPECTATIONS

Waka Kotahi to advise the Government
on priority activities for Crown funding

Additional Crown funding
will likely be required to make
significant progress on GPS 2024
priorities, such as addressing
climate change.

As part of the annual Crown Budget process,

the Minister expects Waka Kotahi will:
determine investment programmes that
progress GPS 2024 priorities for Crown
funding consideration, informed by availabl¥
evidence included in relevant national and
regional strategies and plans,_iggliding
RLTPs and spatial plans.

+ work with the Ministry g dvise

the Government ong mes
that support GPS, D | er
priorities specified g

The Crown Budget procé
alwa sahgn Y

Iifyfor W funding, \\
e when Crown L
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APPENDIX 1

Appendix 1.
Activity class definitions

Each activity class directs NLTF funding towards Safety
different types of activities. Each activity class
can invest in every step of the intervention
hierarchy including:

Integrated planning

Demand management

Making the best use of the existing system

New infrastructure.

Investme

The below definitions outline which activities
can be funded from each activity class.

Public Transport Services

Investment in the operation and maintenancy
existing public transport networks, to improve
utilisation and/or maintain t o service.
Investment in new public ' ment to optimise the utilisation and/or
to improve the level of g e levels of service across all modes on
e highway network.

Public Transport In Highway Maintenance

Investment in the main
or improve

Investment in the ongoing maintenance,
operations, and renewal of the state highway
network to deliver an appropriate level of
service across all modes.

Urgent response to transport network
disruptions to restore an appropriate

level of service.

Local Road Maintenance

Investment in the ongoing maintenance,

Blking and cycling operations, and renewal of the local road
network to deliver an appropriate level of
service across all modes.

- Urgent response to transport network
disruptions to restore an appropriate
level of service.

and increy
(including
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APPENDIX 1

Investment Management

Investment in the management and delivery
of transport planning. This includes the
development of Regional Land Transport
Plans (RLTPs), the development of Activity
Management Plans (AMPs), the development
of speed management plans, parking
management plan, development of
Programme Business Cases (PBCs) and the
delivery of post implementation reviews
Investment in integrated land use and trd
planning, including long term system plan
urban growth plans, transport emissions
reduction plans, climate adaptann plans, V
reduction plans, and Regiong o Strateg|
Investment in the managg
research into land trag
sound system plangé
Investment into f

nd resilient national
ling KiwiRail to

Transport

Prtner with other players

lop and deliver new, extended and
oved services.

ment to support planning for new inter-
al public transport services, with a focus
ail but can also be applied to inter-regional
Pus and ferry services.
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APPENDIX 2

Appendix 2.
Changes from GPS 2018 through to GPS 20

GPS 2024 builds on the strategic direction of GPS
2018 and GPS 2021, and also reflects changes in
the funding environment.

The table below shows how the strategic priorities
have evolved through GPS 2018 and GPS 2021 to
GPS 2024.

e provided to the
er(s) for funding through
funding sources.

appropriatey
the NLTF, and 8

GPS 2018 GPS 202’

intainMg and operating

condition of the existing
ansport system is efficiently
maintained at a level that meets the
current and future needs of users.

Increasing resilience

The transport system is better
able to cope with natural and
anthropogenic hazards.

Reducing emissions

0 a low carbon transport  Transitioning to a lower carbon
at supports emissions transport system.

Prons, aligned with national

commitments, while improving safety

and inclusive access.

Safety Safety
A safe tra Develop a transport system where Transport is made substantially
of death and no-one is killed or seriously injured. safer for all.
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GPS 2018

GPS 2021

Access Better travel options

Providing increased access to
economic and social opportunities.

Provide people with better,
options to access places fo
learning, and participating in s8

Enabling transport
choice and access.

APPENDIX 2

Well-designed and operated
transport corridors and hubs that
provide efficient, reliable, resilient,
multi-modal and low-carbon
connections to support productive
economic activity.

Value for money

DIl iDle that should always be

rom investments. GPS
ourages co-benefits to

sidered when developing
business cases (e.g., for health,
resilience, or environmental
sustainability).

GPS 2024 retains the principle that
value for money should always be
expected from investments.

GPS 2024 encourages co-benefits to
be considered for both maintenance
and new investment activities.

GPS 2024 has a greater focus on
long-term value and recognises
that different indicators will be
required, depending on the
decisions being made.
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APPENDIX 3

Appendix 3.
Expected debt repayments

2024/25 2025/26 2026/27

Expected debt repayment
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APPENDIX 4

Appendix 4.
Crown direct funding
commitments to land transport

A

2024/25 2025/26 2026/27 2027/28 2028/29 207 2030/31 2031/3. 2033/34
$000s $000s $000s $000s $000s $000s $000s 00s

KiwiRail Maintenance & 339,200 338,300
renewal of rail network

KiwiRail Investment - 723,637 353,291 79,538 '

Crown Contribution

Rail - grants 38,263 349852 12,909 3,770 3,770 70 3,770 3,770 3,770
PGF Rail projects 9,900

SuperGold card - admin 95 95 u 95 95 95
SuperGold Card - Public 36,777 36,777 38 36,777 36,777 36,777

Transport Concessions

Public Transport 183,874 184,659 187,8 P, 182
Community connect
concessions

106,182 106,182 106,182

Clean car standard - B42 11,842 11,842 11,842 11,842 11,842
operation

Clean vehicle discount
scheme - admin

NZ Upgrade 7,340 6,330 111,860
Program Funding

PT Bus decarbonisation / poo5 13,695 13,695 13,695 13,695 9,405 4,730

Public Tra
Workfo,

ALR

Aul
Rail L

Enabling
Delivery of

Auckland City
Rail Link - MYA

178,081 59,500

Lower North Island 424,800

Rail Integrated Mobility

Regional resilience 72,000 78,000 79,000 50,000 45000 40,000

Electric Vehicle 36,678 50,678

Charging Infrastructure

NIWE response and 177,000

recovery funding

Total 4,061,573 2,284,486 1,251,044 439,701 333,691 324,221 172,361 172,361 168,071 163,396
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APPENDIX 5

Appendix 5.
Glossary

Activity

Defined in the LTMA as a land transport
output or capital project, or both.

Activity class
Refers to a grouping of similar activities.

Active modes

Transport by walking, cycling or other method
which involve the direct application of kinetig
energy by the person travelling.

Approved organisations

Organisations eligible to receive funding from
Waka Kotahi for land transpor,
Approved organisations are
LTMA 2003.

Benefits
Measurable improveme
in programmes and proje

Benefits

support at oY

Co-benefits

Additional outcomes associated with
a strategic priority.

Demand management

Demand management refers to interventions
which change the demand for transport. These
interventions may seek to influence how, when
and where people travel and freight is transported.
The purpose of demand management is to ensure
the transport system is utilised efficiently and

effectively, and
travel and frej

rading Scheme.
es to surrender
as an NZU) to the

ent to fund land transport activities.
des excise duty paid on liquid petroleum
pmpressed natural gas (in addition to

proportion of overall fuel excise.

ypothecation

The direct allocation of all income from a tax
or charge (e.g., Fuel/Petrol Excise Duty or Road
User Charges) to a particular type of activity
(e.g., the National Land Transport Fund).

Lead investment

Investment which acts as a catalyst for
future development.

Land Transport Management Act 2003
(LTMA 2003)

The main Act governing the land transport
planning and funding system.

Land transport revenue
Revenue paid into the Fund under the LTMA 2003.

Local road

Defined in the LTMA 2003 as a road (other than
a state highway) in a district that is under the
control of a territorial authority.

103



Infrastructure Committee - Public - Draft Government Policy Statement on Land Transport 2024 Consultation (A4829408)

Te Manatd Waka | Draft Government Policy Statement on land transport 2024/25-2033/34 69

Local share

The contribution that communities make (through
local government) towards transport projects that
have shared national and local benefits.

Maintenance

Care and upkeep of infrastructure so that it can
deliver a defined level of service, while leaving
the fundamental structure of the existing
infrastructure intact.

Micro-mobility

Light, short haul modes of transport such as
electric scooters, skateboards, share-bicycles.

Ministry of Transport (t

The Government's pring
adviser that leads ang
to set the vision and
future of transport in

Mode neutral

ode with another.
short car journeys
due to replacs public transport, walking

or cycling.
Motor vehicle registration and licensing fees

Motor vehicles pay a registration fee when first
registered to enter the fleet, and an annual
licence fee to legally operate on the road network.
Motor vehicle registration and licensing fees are
defined as land transport revenue. The fees are
intended to contribute to the maintenance of the
Motor Vehicle Register where the details of motor
vehicles are recorded.

APPENDIX 5

National Lan
(NLTF, the

2aland Rail Plan
ernment’s plan that will guide investment

¥ safe rail network.

One Network Framework

Atool, prepared by Waka Kotahi, to help establish
transport network function, performance
measures, operating gaps and potential
interventions for each road and street type.

Petrol Excise Duty (PED)

Petrol Excise Duty is a tax imposed by the
Government on petrol and is used to fund land
transport activities.

Primary outcome

The most important and relevant outcome
of a strategic priority.

Public transport

Passenger transport infrastructure and services
contracted by local and central government which
may include shared on-demand services identified
in Regional Public Transport Plans as integral

to the public transport network. Interregional
passenger transport by means of a rail vehicle.
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Rail Network Investment Programme (RNIP) Road User Ch

A ten-year plan of projects, guided by the

New Zealand Rail Plan, to achieve a reliable,
resilient and safe rail network. The programme is
written by KiwiRail and approved by the Minister
of Transport with guidance from Waka Kotahi.

Mass Rapid Transit (MRT)

A quick, frequent, reliable and high-capacity p
transport service that operates on a permarg
route (road or rail) that is largely separated
other traffic.

Regional Land Transport Plans (RLTPs)

Plans prepared by Regional Trg Bxi services to people who have an
Dent that prevents them from making a

objectives and policies fog \ naccompanied, on a bus, train or ferry

Y'n Environment

y area of land (regardless of size, and
irrespective of local authority or statistical
boundaries) that is, or is intended to be,
predominantly urban in character; and is, or is
intended to be, part of a housing and labour
market of at least 10,000 people.

ehes e achiee Waka Kotahi, the NZ Transport Agency
rom the National ~ (Waka Kotahi)

Land Tra | e expressed by a The government agency with statutory functions
measure Y pacted by the level to manage the funding of the land transport

of investment and deliverables required  system and manage the state highway system.
to realise the chd

Road controlling authorities (RCAs)

Authorities and agencies that have control of
the roads, including Waka Kotahi, territorial
authorities, Auckland Transport, the Waitangi
Trust and the Department of Conservation.
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APPENDIX 6

Appendix 6.
GPS Monitoring framework

Maintaining Increasing Reducing Integrat®d
and resilience: emissions: freight
operating A transport A more system:

the system: system thatis  accessible, Efficient

Our existing more resilient ive, and effective
system is freight

maintained connections

at alevel

that meets
current & connected
future needs and safe

social and
economic
opportunities

The system Improved Improved
isontrackto  transport freight
achieve the choices supply chain
Road to Zero ; . efficiency
targets High quality
urban form More freight
its emissions is moved by
reduction low carbon
targets modes
Freight
risk of climate routes
change to are more
communities resilient
Outputs
rogrammes, services and policies Products, goods and services delivered
that will be delivered to achieve through GPS activities

GPS objectives

Inputs

+ Activity class management

- Sector capability and capacity building
+ Investment decisions
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APPENDIX 7

Appendix 7.
Change compared to GPS 2021

Activity Class 2024/25 2025/26 2026/27 2027/2%

$m $m $m
Continuing programmes

Public transport Upper /\ 30 N\ 30 /N 100
services

A

20286/29

$m

20

130/31
$m

10

Lower +\ 150 ,\ 200 N\ 250 410
State highway  Upper »\ 340 ,\ 500 +\ 640 o\ s\ 810] N\ 800
maintenance oer N 90 A\ 190 230 A A 300 N 280
Local road Upper N\ 260 N\ 320 5401 +\ 540
maintenance e\ 20 A 190] A 190
Investment Upper -10 S5 @
management  EESEES 10 -10 -10 10 -5
Rail Upper +\ 420 /\ 440 400 A\ 400 A\ 410
network Lower /\ 2 ° °
Improvements
Public transport Upper - 30 N\ 50 N\ 30 o\ 20
Infrastructure - 2 @ 1710 A 130 A 130 A 120
State highway  Uppe V -150 50 AN\ 50( o\ 50
Improvements ) ;e -250 -150 -150 100
Local road coer s\ 280 N\ 270 N\ 280 N\ 280 -\ 270
Improverg . A 110 A 110 A 110 A 110 A 110
Safe -450 -450 -480 -510 -530
-440 -440 -470 -490 -510
\ SN 225 /N 190 N\ 200 .\ 20001 o\ 210
?m“r 85 N 95 A 95 A\ 100 N\ 100 A\ 110] A 110
Coastal v 20 A 20 A 20 A 20 A 20 AN 20 AN 20
15 /A 15 A 15 A 15 A 15 A 15[ AN 15
Inter-regional A\ 50 N\ 50 N\ 50 @ (] [ (]
PublicTransport Q@ .\ 20 .\ 20 N 20 @ ° ° °

Notes:

1.The Safety Activity Class was previously called Road to Zero. The main change between these is
that the Safety Activity Class does not including any funding for safety infrastructure. The funding
for safety improvements has been reallocated to State Highway and Local Road Improvements,
to enable safety improvements to be delivered as part of the wider improvements programme.
It is expected that the overall level of funding going towards safety projects will remain constant.
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Copyright Information

Disclaimer: all reasonable endeavours are made to ensure
the accuracy of the information in this document. However,
the information is provided without warranties of any kind
including accuracy, completeness, timeliness or fitness for
any particular purpose.

The Ministry of Transport excludes liability for any loss,
damage or expense, direct or indirect, and however
caused, whether through negligence or otherwise, resulting
from any person’s or organisation’s use of, or reliance on,
the information provided in this document.

Under the terms of the New Zealand Creative Commons
Attribution 4.0 (BY) licence, this document, and the
information contained within it, can be copied, distributed,
adapted and otherwise used provided that -

» Te Manatt Waka is attributed as the source of
the material

» the material is not misrepresented or distorted through
selective use of the material

» images contained in the material are not copied.

The terms of the Ministry’'s Copyright and disclaimer apply,
available at: www.transport.govt.nz
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Draft GPS 2024 — Strategic Investment Programme

Strategic Investment Programme — Project Descriptions

The draft GPS 2024 sets out a series of projects that are strategically important for the
development of New Zealand’s transport system in the coming decades.

The Strategic Investment Programme includes:

Warkworth to Whangarei — State Highway 1, including:
o Te Hana to Brynderwyns
o Warkworth to Wellsford
o Whangarei to Brynderwyns
Auckland Northwest Rapid Transit
Auckland rail third and fourth Mains Expansion
Avondale to Onehunga rail link
Auckland and Wellington Metropolitan Level Crossing Upgrade and Removal Programme
Cambridge to Piarere — State Highway 1
Tauranga to Tauriko — State Highway 29
Wellington CBD to Airport — State Highway 1 — Second Mount Victoria Tunnel and
Upgrades to Basin Reserve/Arras Tunnel
Wellington CBD to Island Bay — Mass Rapid Transit
Napier to Hastings — State Highway 2
Christchurch Northern Link — State Highway 1
Nelson — Hope Bypass — State Highway 6
Nelson (Rocks Road) shared path — State Highway 6
Ashburton Bridge — State Highway 1

The Waka Kotahi Board ultimately have the power to approve projects funded from the National
Land Transport Fund. By highlighting these projects, the Government expects that their strategic
importance will be given particular consideration during the development of the National Land
Transport Plan.

The projects are described in more detail in this document.
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Warkworth to Whangarei — State Highway 1

This project relates to upgrades on State Highway 1 between Auckland and Whangarei, including:

Te Hana (north of Wellsford) to Brynderwyns — safety and resilience improvements to
the existing route south of the Brynderwyns and a western bypass around the hills.
Warkworth to Wellsford (Dome Valley) — New 26km motorway

Whangarei to Brynderwyns — Upgraded 22km four-lane motorway and shared path
between Whangarei and SH15

A series of upgrades along this corridor could strengthen Northland’s links with Auckland, save
lives and provide greater network resilience to support a growing population, tourism and
economic growth. This will help to prevent costly closures arising from bad weather and crashes.
More reliable journeys and greater travel choice with new public transport, walking and cycling
facilities will also provide a more sustainable transport system and strengthen key regional freight

links.

Note that short-term resilience improvements will be considered through the Cyclone recovery
work for SH1 Brynderwyns including local road detours:

SH12 and 14 - The state highway alternate route is via SH12/14 Mangatapere, Dargaville,
Maungarutoro (additional 1 hour) and numerous townships.

Oakleigh/Mangapai to Paparoa (local road) - To the west this route runs between
Mangapai and Paparoa where it exits on SH12. It adds an additional 30 minutes to the
journey, has six one lane bridges and travels through rural and small communities.

Waipu to Kaiwaka (local road) - To the east, Cove Road provides access via Langs
Beach, Mangawhai, Kaiwaka where it exits onto SH1. It adds an additional 35 minutes to
the journey and has a high density of populations, townships, and tourist destinations. This
route has two one lane bridges and is not suitable for long vehicles due to a hairpin.
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Auckland Northwest Rapid Transit

Transformation of the Auckland’s land transport system is critical to manage growth and support
the economy. The Northwest of the city is a high growth area, where the acceleration of route
protection, designation and property acquisition is essential to improving long-term access and
travel choice. A rapid public transport corridor from the city centre to Brigham Creek would
support emissions reduction from this highly car-dependent area of the city.

A detailed business case is underway to plan what is needed to accelerate work on this corridor,
which could include staging early delivery of rapid transit stations during the next three years (2024-
27). The funding provided through the draft GPS 2024 could enable Waka Kotahi to accelerate
work to finalise the preferred solution, progress consenting and designation, and start early works.

Construction of a full rapid transit connection from Brigham Creek to the central city along the
corridor would take at least 10 years to complete, depending on mode, but the intention from Waka
Kotahi is to deliver it in stages starting with a focus on the City Centre to Westgate.

@ North-West Rapid Transit ®

Transformation of the Auckland's

land transport system is critical

to manage growth and support

the economy. The northwest

sector of the city is a high growth Massey
area, where the acceleration of

route protection, designation and

property acquisition is essential to

improve long-term access and travel

choice. A rapid transit corridor from Auckland
the city centre to Brigham Creek

would support emissions reduction

from this highly car-dependent area e
of the city.

Henderson

Avondale
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Auckland 3™ and 4" Main Rail Lines

The New Zealand Upgrade Programme is currently funding the build of about 8km of 3rd Main Line
in South Auckland between Westfield and Wiri Junctions (north of Puhinui to south of Middlemore).
This will alleviate existing congestion in the busiest part of the Auckland Metro Network and help
separate commuter from freight services.

The funding made available via the GPS could allow KiwiRail to undertake detailed engineering

design, construction methodology as the start of a project to build a 4™ Main between Westfield

and Wiri and both 3™ and 4" Mains about 30km to Pukekohe. This is about future proofing rail in
Auckland to cater for the commuter and freight growth to come.

The southern part of Auckland is an important part of the largest freight movement area in New
Zealand (Golden Triangle: Auckland — Hamilton — Tauranga). The 3rd Main extension and 4th
Main are expected to be needed in the 2030s to ensure the reliability of increasing passenger
(metro and inter-regional) and freight rail services in the Auckland metro area. They will also help
enable more trains to run between Port of Tauranga and Auckland, supporting mode shift from our
highways to rail and reducing transport emissions.

The 3rd Main extension and 4th Main allows the maximum commuter service frequency enabled
by the City Rail Link, over time. They would also allow more inter-regional services (such as Te
Huia) to operate. It is a first step in a much larger project to shift more people/freight onto rail and
reduce our transport emissions over the next decade. An estimated 6 million tonnes of freight
moves in and out of the Auckland network each year and that avoids more than 400,000 long
distance heavy truck trips.

Improvements and upgrades to Auckland’s rail network are important to improve passenger and
inter-regional freight services. With additional lines, rail will play a greater role in supporting urban
and economic growth, improving access and helping reduce emissions. Design work will start as
soon as funding is approved and may take three years to complete.

Avondale to Onehunga Rail Link

KiwiRail has owned a corridor of land between Avondale, through Onehunga to its major freight
container terminal in Southdown since the 1940s. The corridor is already designated for rail use.
The funding signaled in the GPS could allow detailed engineering design to be undertaken as a

first step in eventually building a rail line between Avondale-Southdown for both passenger and

freight trains.

The Avondale - Onehunga Link would provide significant metro commuter service and connectivity
improvements for Aucklanders. The potential to run East-West commuter services on the Avondale
- Onehunga Link, would establish a true metropolitan passenger network for Auckland with an
inner loop (CRL) and an outer loop (centre to west, west to south, south to east, east to centre).

Another key benefit of the line is that it would help remove rail freight from the centre of the
Auckland metro network, creating more space for commuter services, while also significantly
improving efficiency for freight and logistics, and resilience right across the network. For example,
freight services from the north currently have to travel through Newmarket, the busiest commuter
junction in Auckland where Southern and Western Line services meet.
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It is expected, given increasing passenger and freight volumes that the Avondale - Onehunga
Link will be needed by the 2040s. If Ports of Auckland were to be closed or curtailed it could be
needed earlier.

Increased capacity on Auckland’s rail network has the potential to carry greater volumes of freight
and support additional passenger services, reducing congestion on the roading network, improving
safety, and helping to reduce emissions. Work on the engineering design for the Avondale —
Onehunga will start as soon as funding is approved and may take three years to complete.

Rail Level Crossing Removal Programme

To enable long-term commuter service growth in both Auckland and Wellington level crossings
need to be removed. In the Auckland metro area, over time all level crossings need to be removed
to enable the maximum capacity from the City Rail Link. To grow Wellington metro commuter
service frequency, some level crossings will likely need to be removed over time.

The funding made available in the GPS could allow KiwiRail to identify the relevant level crossings,
undertake engineering design for road/rail changes and traffic modelling as the start of a project to
remove level crossings. Options could include some grade separation through over and under-
passes, or outright closure. KiwiRail expect a 30-year timeframe for removing level crossings.

Removing level crossings improves the safety of both the road and rail networks, allows more
frequent trains and, particularly with grade separation, improves the efficiency of the road network
with vehicles not having to stop at barrier arms when trains pass. It benefits both commuters and
drivers.
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Cambridge to Piarere — State Highway 1

This section of SH1 is part of the country’s most important transport corridor, between Auckland-
Hamilton-Tauranga, which carries a significant proportion of all road freight in Aotearoa.
Improving safety, resilience and access is important to get to market and grow our economy and
to make it safer for travel by a growing number of visitors and residents.

This work would include building safer and more reliable access along the corridor with additional
lanes to link the Waikato Expressway with the intersection of State Highway 1 and State
Highway 29. Work on this corridor could start as early as 2024, construction could get underway
in 2026 and would take at least five years to complete.

@ SH1Cambridge to Piarere

&
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Tauranga to Tauriko — State Highway 29

Tauriko is a significant growth area in the Bay of Plenty where route protection is crucial. This will
ensure the community that develops is well-connected to the neighbouring areas and Tauranga,
and there is efficient and reliable inter-regional freight access to the port. The area needs to
provide choice in how people want to travel, protect strategic freight routes, improve safety, and
achieve better resilience and environmental outcomes.

This work could include a staged delivery of a new or upgraded corridor along State Highway 29 to
improve access, including public transport prioritisation lanes. As per the recently completed
detailed business case, the works are proposed to be completed in multiple stages: replacement
of the Omanawa Bridge, the upgrading of parts of SH29A to improve public transport prioritization,
and a new highway along SH29. The funding provided through the draft GPS 2024 could enable
consenting for the larger parts of the project/enabling works for better public transport, as well as
the work to start on the replacement of the Omanawa Bridge to take place over the next 3 years
(2024-27).

@ SH29 Tauriko Network Connections

&
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Stage1 @
Stage 2:
Stage 3
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Second Mt. Victoria Tunnel and Upgrades to Basin Reserve and
Arras Tunnel — State Highway 1

The Government is committed to kick-starting work on long-delayed transport solutions for the
city. Local authorities agree that the Government should take the lead on projects on the state
highway network.

Reshaping how we travel in our capital city is vital to enable growth, get more people using a
variety of travel choices and to help reduce emissions. With the potential for significant residential
growth to the east and south of Wellington, a range of improvements to build network capacity
and travel choice, making getting about the city easier, more accessible and reliable.

This work would include improvements to the state highway and local road network, along with a
second Mt Victoria Tunnel. A detailed business case is currently being progressed for this work.
The funding made available in the GPS could enable early works to begin in 2026/27, with main
construction works getting underway in 2027/28.

Mass Rapid Transit (Wellington CBD to Island Bay)

Growth in Wellington needs to be supported through the delivery of new and state-of-the-art
public transport options that are safe, efficient and reliable, powered by renewable energy
sources. This supports the city to reduce emissions, provide sustainable travel choices and
ensure better connections to essential services.

The detailed business case is considering two routes to help manage growth and urban
development: to the south — from the Wellington Railway Station past the Wellington Regional
Hospital and on to Island Bay, and to the east — from the Basin Reserve through Mt Victoria, on
to Miramar and the airport.

The funding made available in the draft GPS 2024 could enable consenting, property purchase,
and final design work to be completed before works commence during the next GPS period (2027-
30).
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Napier to Hastings — State Highway 2

The Hawke’s Bay relies on the roading network between Napier to Hastings to support the
region’s economic growth. Capacity improvements along the corridor will boost resilience,
productivity and efficiency of the network, as well as connections between the two cities. This
work would include building resilience along SH2 expressway from Omahu Road to Taradale
Road and upgrading existing bridges and associated intersections.

Additional capacity would support freight and prioritise public transport between Hastings and
Napier. Main construction works could start in the next GPS period (around 2027) and would
take five years to complete.

9 Napier to Hastings expressway

4 Laning @

Napier

This work would include building
resilience along SH2 expressway
from Omahu Road to Taradale Road
and upgrading existing bridges and
associated intersections. Additional
lanes would support freight and
prioritise public transport between
Hastings and Napier.

Hastings

121



Infrastructure Committee - Public - Draft Government Policy Statement on Land Transport 2024 Consultation (A4829408)

Draft GPS 2024 — Strategic Investment Programme

Nelson (Rocks Road) shared path — State Highway 6

Safer, more resilient travel choices on State Highway 6 along the waterfront with a new shared
walking and cycling path would better connect the communities of Nelson and Richmond. With
better travel choices, the city can reduce emissions and develop a more sustainable and resilient
transport system. This work would include separated and enhanced walking and cycling facilities.
Construction work could start as early as 2028 and would take around five years to complete.

© Nelson shared path (Rocks Road) D
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Richmond - Hope Bypass — State Highway 6

The Richmond Programme Business Case (PBC) was endorsed by Waka Kotahi and Tasman
District Council in 2021. This work identified an emerging programme of transport options that
could be delivered over the short, medium and long-term out to the year 2050. Waka Kotahi and
Tasman District Council are currently undertaking short-term improvements to the road network,
including: Cycle lanes along key routes, Priority lanes for freight and public transport, targeted
safety upgrades for pedestrians and cyclists.

A bypass would deliver significant travel time benefits for through traffic, and as a result would
reduce the level of rat-running on local streets. The bypass would strongly support the desired
safety and liveability objectives for the project, and these outcomes potentially may not be
delivered unless the Hope Bypass is introduced.

Significant housing growth will also generate significantly more vehicle trips, and regardless of how
much active mode infrastructure is provided, the majority of new trips would still be car-based. The
funding provided in the draft GPS could enable further design work and consenting to progress
over the next 3 years (2024-27).

© Hope Bypass »

Richmond

The Richmond Programme Business
Case (PBC) was endorsed by Waka
Kotahi and Tasman District Council

in 2021. The work completed on

the PBC to date has identified an
emerging programme of transport
options that could be delivered over
the short, medium and long-term out
to the year 2050. Hope Bypass has
beenidentified as an option as part of
HOpe the long-term interventions. A bypass
would deliver significant travel time

benefits for through traffic, and as a
result would reduce the level of rat-
running on local streets.
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Draft GPS 2024 — Strategic Investment Programme

Christchurch Northern Link — State Highway 1 (Woodend Bypass)

Upgrading State Highway 1 from the Waimakariri River to Ashley River, including a new alignment
around Woodend, will improve safety, provide for more reliable journeys, support regional growth
and greater accessibility for Woodend and Pegasus. This work could include additional lanes on
SH1 from Lineside Road to Cam River and a new bypass alignment around Woodend and
potential widening for the Ashley River Bridge. The funding made available in the GPS could
enable further detailed design and work could start as early as 2026/27. Construction is expected
to take three years to complete.
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Draft GPS 2024 — Strategic Investment Programme

Ashburton Bridge — State Highway 1

Greater resilience for the South Island’s main freight route along State Highway 1 would be
boosted and connectivity strengthened with improvements to links across the Hakatere/Ashburton
River. Additional benefits would be improved travel choice options.

Improvements along the corridor could include a new second river crossing providing improved
pedestrian and cycling access. A second bridge alone would not resolve resilience issues, this
would require a replacement of the SH1 bridge. Work could start in 2024/25 for pre-implementation
and property purchase for a second bridge, with construction starting in 2026/27 and taking two
years to complete.
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Draft GPS 2024 — Strategic Investment Programme

Corridor Studies ($25m)

In addition to the projects above the GPS also makes $25m available for Waka Kotahi to look at
upgrades to other key corridors for future investments, including:

SH2 Melling to Upper Hutt

The transport link between Te Marua and Ngauranga is congested, unsafe and lacks resilience.
A 2017 corridor business study focusing on the wider corridor between Te Marua and Ngauranga
identified a potential four-lane from Silverstream to Upper Hutt and/or grade separated
intersections for safety, resilience and economic outcomes. This study identified the work needed
on Melling which is being progressed through NZUP, and the refresh will look at any remaining
parts.

@1 SH2 Melling to Upper Hutt
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Draft GPS 2024 — Strategic Investment Programme

SH29 Piarere to Tauranga

SH29 is the preferred route for road-based freight between Tauranga and Auckland. SH29 has a
low safety record, poor resilience and a higher cost of travel due to the gradients over the Kaimai
Range. The 2017 corridor business case included operational and capital improvements which
were safety focused to improve DSls and improve freight reliability on that route.

@i SH29 Piarere to Tauranga
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Draft GPS 2024 — Strategic Investment Programme

SH1 Piarere to Taupo

The level of service along SH1 between Piarere and Taupd varies significantly and is out of
keeping with its classification as a national (high volume) highway. The 2017 corridor business
case included a strategy of operational and capital improvements, including improved emergency
management, maintenance regimes, traveller information and township amenities.

ﬁ SH1 Piarere to Taupd
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Draft GPS 2024 — Strategic Investment Programme

SH1 Taupo to Desert Road

The journey between Taupd and Waiouru is one of the most variable and least approachable
sections of SH1 and provides an inconsistent level of service. The 2017 recommended
programme aimed to address road user safety and provide a reliable and efficient corridor
commensurate with the route classification and wide range of users.
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Draft GPS 2024 — Strategic Investment Programme

SH1 Christchurch to Ashburton

Travel movements between Christchurch and Ashburton have risen significantly, and the
Christchurch to Dunedin Corridor Management Plan considered corridor pressures, intervention
triggers and appropriate levels of investment related to safety. Further work is needed to review
the corridor to determine what is needed to support safety, resilience and growth.
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A4830354

Draft Government Policy Statement on land transport (GPS) 2024

Release of draft for consultation — August 2023
Frequently Asked Questions
About the GPS

What is the GPS?

The GPS is the Government Policy Statement on land transport. It outlines what the Government
wants to achieve in land transport, and how it expects to see funding allocated between types of
activities (for example, roading, public transport and road safety) across the land transport system.

Each GPS sets out the priorities for a 10-year period and is updated every three years.

What is in the GPS?

The GPS guides Waka Kotahi and local authorities on land transport investment.

The GPS describes:

e the results the Government wishes to achieve from its investment in land transport through
the National Land Transport Fund (NLTF) over the next ten years

e how much funding will be provided to the NLTF for Waka Kotahi to allocate to transport
investments

e how the NLTF funding will be raised
how the government wants NLTF funding to be allocated across areas of investment known
as activity classes (for example, safety, state highway improvements, walking and cycling
improvements).

Where does the money outlined in the GPS come from?

The GPS provides guidance to Waka Kotahi on how the NLTF should be spent. The NLTF is largely
made up of revenue from fuel excise duty and road user charges.

Smaller amounts of NLTF revenue come from motor vehicle registration and licensing fees, the sale
of surplus land and property, road tolls and freight rail track user charges.

The draft GPS 2024 is proposing that additional Crown funding and financing will be injected into
the NLTF over 2024/25 — 2026/27.

The NLTF funds transport projects, often with the support of co-investment from local government
for projects that benefit their communities.

How does the GPS inform which projects get funding?

The GPS sets the strategic direction and the funding envelope and provides guidance on how to
invest the NLTF. Waka Kotahi has responsibility for which projects or investments can get funded
through the development of the National Land Transport Programme (NLTP), which gives effect to
the GPS.

To be considered for funding from the NLTF, an activity or transport project needs to be referenced

in a Regional Land Transport Plan (RLTP). RLTPs are developed by local authorities and identify
investment priorities at a regional level and must be consistent with the GPS.
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Why do we need the GPS?

Transport investments have long lead times, high costs and leave long legacies. Transport planning
and investment need to be guided by a long-term strategic approach, with a clear understanding of
what outcomes the Government is seeking to achieve. The GPS influences decisions on how
money will be invested and guides local government and Waka Kotahi on the type of activities that
should be considered for inclusion in RLTPs and the NLTP.

GPS 2024

When will GPS 2024 take effect?
GPS 2024 will take effect from 1 July 2024, and replaces GPS 2021.

What are the strategic priorities in the draft GPS 20247

The results the Government wishes to achieve from NLTF investment are expressed via a set of
strategic priorities and a strategic investment programme. The strategic priorities for the draft GPS
2024 are:

maintaining and operating the system
increasing resilience

reducing emissions

safety

sustainable urban and regional development.
an integrated freight system.

What is the strategic Investment Programme and what projects are included in it?

The draft GPS 2024 signals a Strategic Investment Programme containing several projects that the
Government considers will help advance the strategic priorities in the draft GPS 2024. These are:

e Warkworth to Whangarei — State Highway 1, including:
o Te Hana to Brynderwyns
o Warkworth to Wellsford
o Whangarei to Brynderwyns
Auckland Northwest Rapid Transit
Auckland rail third and fourth rail mains
Avondale to Onehunga rail link
Level crossing removal programme
Golden triangle electrification
Cambridge to Piarere — State Highway 1
Tauranga to Tauriko — State Highway 29
Wellington CBD to Airport — State Highway 1 — Second Mt. Victoria Tunnel and Upgrades to
Basin Reserve/Arras Tunnel
Wellington CBD to Island Bay — Mass Rapid Transit
Napier to Hastings — State Highway 2
Nelson (Rocks Road) shared path — State Highway 6
Nelson — Hope Bypass — State Highway 6
Christchurch Northern Link — State Highway 1
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e Ashburton Bridge — State Highway 1

For non-rail projects, decision rights for funding from the NLTF rest solely with Waka Kotahi. The
authority to approve a Rail Network Investment Programme (RNIP) and NLTF funding for an RNIP
sits with the Minister of Transport.

By highlighting these projects, the Government expects that their strategic importance will be given
particular consideration during NLTP development, given their alignment and potential impact on
the wider government priorities outlined in the GPS.

What has changed since GPS 2021?

The draft GPS 2024 builds on the strategic priorities of GPS 2021, including supporting improved
transport choice, improving safety, improving freight connections and reducing the impact of travel
on our environment. It proposes a strengthened focus on resilience, recognising recent flood and
weather-related recovery efforts.

The draft GPS 2024 includes a new strategic priority for maintaining and operating the system. This
reflects the need to manage our current roading network and operate existing public transport
services. There is also a new sustainable urban and regional development priority, which
emphasises the need for our cities and towns, large and small, to have transport networks that are
fit for the future, and that promote integrated land-use and transport planning.

Will local government and Waka Kotahi have time to incorporate the GPS into their
plans?

The Government is releasing the draft GPS 2024 now to provide Waka Kotahi, local government
and the sector with an indication on what activities to include in their transport planning and funding
strategies.

The final GPS is required to be released by July 2024, and the current consultation process will
allow us to meet that timeframe.

Funding

How much funding is forecast under the draft GPS 2024?

The draft GPS 2024 signals the Government’s transport priorities and guides investment in land
transport of $60 billion over a 10-year period. This is made up of $6 billion from the NLTF per
annum, and is supported by $1.5 billion from local government, each year. In addition to this the
Government has committed a further $10 billion Crown funding over the next decade.

What changes to NLTF revenue are being proposed through the draft GPS 20247?

The Government recognises the significant cost pressures that the NLTF is facing and proposes to
increase revenue by $5.3 billion from $15.5 billion in 2021/22-2023/24 to $20.8 billion in 2024/25-
2026/27, an increase of 34 percent.

To increase revenue in by $5.3 billion, we require a funding package of $7.7 billion. This is because
revenue over 2021/22-2023/24 was propped up by a $2 billion Crown loan.

The proposed $7.7 billion funding package is made up of:
e Semi-regular increases in fuel taxes for three years ($1.4 billion), consistent with historic
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norms prior to 2020
e Crown funding and financing ($6.3 billion) to limit cost pressures on household and business
budgets

The $6.3 billion of Crown funding and financing includes a contribution of $500 million of the Climate
Emergency Recovery Fund, transferring the traffic infringement fee revenue to the NLTF, $2.4
billion of direct Crown funding and a $3.1 billion Crown loan.

Why are you proposing to raise fuel taxes?

Given the real cost pressures facing households and businesses, the Government is proposing a 2
cent increase in petrol taxes and equivalent increase in road user charges on July 2024 and again
in January 2025. This will be followed by 4 cent increases on July 2025 and again in July 2026. To
keep the increases as small and gradual as possible, we are also proposing to top up the NLTF with
other Crown funding over the next three years.

Contributions to the NLTF through Fuel Excise Duty and Road User Charges do not automatically
increase to keep up with cost pressures. This means as costs increase or emergency events occur,
we have to either find ways to do more with less or increase Fuel Excise Duty and Road User
Charges.

A 2 cent increase would add 44 cents a week to the average motorist’s spend, increasing to $2.64
per week at 12 cents by July 2026. These increases would generate around $1.4 billion in revenue
over three years, dedicated to improving our transport network.

How will the draft GPS 2024 ensure value for money?

The draft GPS 2024 outlines how value for money should be considered, looking beyond the
traditional economic value to the standards, practices, capabilities and strategic alignment of
investment. A performance framework will be established to support monitoring of value for money.

What are you doing to ensure there is enough revenue in the land transport system?

The land transport funding system is facing significant pressure due to rising demands and costs.
This includes historic deferral of maintenance, increasing severity and frequency of extreme
weather events, workforce pressures, and a period of heightened inflation.

The Government has provided additional funding to meet these pressures in the short term. Longer
term, a project is already underway to look at the future of revenue in the transport system, and it is
considering how to make the system more sustainable in the context of climate change and
increasing cost pressures.

Draft GPS 2024 — Details

Are there any new activity classes in the draft GPS 20247

The draft GPS 2024 proposes a new activity class for inter-regional public transport, which will play
a crucial role in achieving the government’s emissions reduction targets. This activity class provides
for investment in existing and new inter-regional services, encouraging regional councils and unitary
authorities to work together to expand and improve the inter-regional public transport service
offerings.

The Safety Activity Class proposed in the draft GPS 2024 represents an update to the Road to Zero

Activity Class introduced through GPS 2021. Investment through the Safety Activity Class will be
targeted towards interventions that support reductions in deaths and serious injuries, including in
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Road Policing, Automated Enforcement, and Road Safety Promotion.

Safety infrastructure and speed management will now be funded from the State Highway
Improvements and Local Roads Improvements Activity Classes. This will better integrate the wider
network and deliver a wider range of outcomes. In addition, many safety investments occur as part
of investments in other activity classes. For example, intersection improvements, wider road
shoulders, rumble strips, and improved skid resistance.

How does the Emissions Reduction Plan impact the GPS?

Reducing transport emissions is critical for reaching New Zealand’s net zero emissions target by
2050. In 2019, transport was responsible for 39 percent of carbon emissions and 17 percent of New
Zealand'’s total gross emissions, with most of these emissions coming from light vehicles (eg, cars)
with internal combustion engines.

Under the Emissions Reduction Plan (ERP), we need to reduce transport emissions by 41 percent
(from 2019 levels) by 2035 and reach net zero emissions by 2050.

Reducing emissions is a strategic priority of the draft GPS 2024. The draft GPS 2024 outlines the
Minister’'s expectations for Waka Kotahi to manage the risk that NLTF investment conflicts with
emissions reductions objectives.

Why is rail/coastal shipping being funded by road users?

Investment from the NLTF will help make rail and coastal shipping a more competitive way of
carrying freight. This should help reduce the number of trucks on the roads. Road users will also
benefit from reduced emissions, more resilient freight options, safer roads with fewer trucks and less
damage to roads.

Track user charges from rail operators also contribute to the NLTF.

How will the draft GPS 2024 support the efficient movement of freight?

The draft GPS 2024 has been developed alongside the draft Freight and Supply Chain Strategy and
the New Zealand Rail Plan. In addition, the ERP has a number of actions relating to decarbonising
the freight sector including providing funding to support the freight sector to purchase zero- and low-
emissions trucks.

The Low Emissions Transport Fund has already begun co-funding a range of initiatives to
accelerate transport decarbonisation. So far, funding has been provided for battery-swap electric
truck technology for milk tankers and concrete mixers.

Maritime transport will play an important role for our economy to increase the resilience of our
supply chains and to achieve our goal of reducing emissions from freight transport.
Feedback and next steps

What are the next steps and when will the final GPS 2024 be available?

We’'re releasing the draft GPS 2024 as a signal to the sector and to help with their strategic
planning. We expect to release the final following the election.

How do | provide feedback?
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Public consultation on the draft GPS 2024 is now open, please visit The Ministry of Transport
website to provide your feedback via our questionnaire.

Feedback on the draft GPS 2024 closes at 5pm on 15 September 2023.

If you have any questions contact us on GPS@transport.govt.nz
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ADOPTION OF CCTV POLICY FOR CONSULTATION

To: Infrastructure Committee
Meeting Date: Tuesday 5 September 2023
From: Andrew Cameron — Chief Risk Officer and GM - ICHL, and

Rhiannon Suter — Manager Strategy, Policy and Engagement

Approved: Erin Moogan - Group Manager - Infrastructure Services
Approved Date: Thursday 31 August 2023
Open Agenda: Yes

Purpose and Summary

The report provides the committee with the draft CCTV Policy for adoption for consultation.

Recommendations
That the Infrastructure Committee:

Receives the report “Adoption of CCTV Policy for Consultation”.

1.

2. Agrees to consult the community on the draft CCTV Policy.

3. Adopts for consultation the draft CCTV Policy (Appendix 1 -- A4746329).
4. Notes the draft updated Privacy Policy (Appendix 2 - A4783866).
Background

Council presently owns approximately two hundred cameras in various locations throughout
the Invercargill District, mostly in Council buildings and the parks. The system has developed
over fime, meaning that there are now several different products, networks and systems in
use, not all of which are able to be connected with each other. A number of the cameras
owned by Council are not working, and there has been a lack of consistency around both
the operation of cameras, and the documentation of matters relating to Council’'s privacy
obligations.

In addition, Council has been working with community stakeholders and industry experts to
review and extend the CCTV available within the Invercargill City district. External consultants
have been commissioned to do a scoping and planning exercise and to help implement a
new CCTV system. It is hoped that the first of the new cameras will be installed in quarter two
of the current financial year. A substantial budget has been allocated to this project.

A4778308 Page 1 0of 8
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It is therefore appropriate to consider a new and comprehensive CCTV policy which
addresses both the existing structures, and is future-proofed in anficipation of the further
cameras to be installed. The proposed policy is intfended to ensure that Council achieves its
aims in relation to CCTV, makes the most of this budget for the people of Invercargill,
manages the data collected appropriately, and mitigates the associated risks.

Existing CCTV In The Invercargill City District
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Existing CCTV In The City Centre
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Proposed Future Regions For CCTV Coverage

Future State — Regions Overview

Overview of camera placements separated into ‘regions’,

Each reglon contains a number of specific sites.
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Issues and Options
Analysis

Council has been operating CCTV for some time without a standalone CCTV Policy (instead
using Council’s Privacy Policy which has a number of sections specifically addressing CCTV
and body-worn cameras). However, it is recommended that the more comprehensive policy
as developed is more appropriate for on-going risk management.

The current approach to managing CCTV is not ideal to ensure compliance with the Privacy
Act 2020 (the "Privacy Act”) and manage the risk of a legislative breach. Although there
have been no known privacy breaches to date, the lack of consistency, documentation,
procedures and record-keeping exposes Council to unnecessary risks.

It is accordingly proposed that various new procedures be infroduced including:

o Confirmation of training;

. Clear definition of which people within Council are able to do specified tasks in relation
to CCTV;
Record keeping of who has access to what equipment and when;

. Clear procedures around how the equipment is to be used and operated.

It should be noted that, strictly speaking, it is incorrect to refer to the camera systems used
and proposed to be installed in future by Council. CCTV (meaning Closed Circuit Television)
is really a legacy term that refers to a specific type of technology that is increasingly
redundant. Even currently the cameras used by Council are not all, strictly speaking, “closed
circuit”. However, the phrase “"CCTV" is widely understood by most people, and the policy
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includes a broad definition of the term to ensure that as technology evolves the policy
confinues to apply to the systems used by Council.

Significance

The issue is of medium significance. Council already operates CCTV under existing policy, so
this is not an entirely new venture, although the scale is bigger than what we have had
previously and the new cameras have potential new functionality. The issue is of importance
to Council, and is expected to be of interest to a wide range of community members.
Consequently it is the recommendation of staff that we consult on this policy as part of the
City Block consultation. This will be an opportunity for the public fo get an update on the
project and share any views they have.

Options

This policy has been drafted in order to provide protection and risk mitigation to Council in
the operation of CCTV and other cameras. The following matters were given particular
consideration.

Purpose Of CCTV

It is a basic principle of privacy law that personal information may only be gathered for a
clear and specific purpose, and it may only then be used for that stated purpose. Council
has multiple reasons for wanting to expand its CCTV capabilities. The “Purpose” section of
the policy attempts to capture those reasons, and anticipate as far as possible why Council
may wish to gather CCTV footage now and in the fufure. At the same time, it is important not
to draft these purposes so widely as to render them meaningless.

Installing New Cameras

A privacy checklist will be developed and used any time the network is proposed to be
expanded. Completing this form and recording the decisions is going fo be a very helpful
record showing that Council is aware of and adhering to its privacy obligations in this area.

Access To Live Feed By Police

Currently Police have access to some of Council's live CCTV cameras, though it is
understood that this footage is of low quality in some cases, and of limited use. The ferms of
this access, and any Privacy Act compliance is also unclear. The potential for an upgraded
CCTV system to enable better access to live footage for Police is something that is currently
being explored. Should Council decide to pursue this opfion and provide live feed to Police,
it is strongly recommended that Council ensure it enters into a Memorandum of
Understanding with Police, which would clearly cover the respective privacy duties.

Storage

At this stage it is expected that CCTV footage will continue to be stored securely by Council,
as is currently the case. However, for a number of reasons Council may wish to use third party
products or services for storage. In this case it will be extremely important that Council is able
to satfisfy itself that it will be able to continue fo meet its Privacy Act obligations while using
any such service. It is not a defence to an alleged privacy breach that the “fault” lay with a
third party product or service.
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Access To Recorded Footage

It is good practice to keep records outlining who is trained and permitted to do various tasks
relating to CCTV, and when they do so. To that end it is suggested that new internal
documentation should be developed to assist in this record keeping.

New Documents And Procedures

In order to minimise the risk of accidental privacy breaches, various new documents have
been suggested or anticipated in the policy. These include: an up to date map of all fixed
CCTV locations to be published on the Council website; a public facing list of levels of
privieges which an individual can hold with regards to access to and involvement with
CCT1V; a public privacy statement on the website which specifically addresses CCTV; and a
formal request form for copies of recorded materials, which crucially will require an applicant
to state why they believe they are entitled to see that footage. All of this will assist with
Council managing its risks in this area.

Privacy Policy Update

If and when Council adopts a standalone CCTV policy, certain provisions of the existing
Privacy Policy will become obsolete. A draft updated Privacy Policy is provided for Council. I
will be presented for adoption at such time as the new CCTV policy is also presented for
adoption.

Community Views

Feedback from several sources including a key stakeholder working group has indicated
broad enthusiasm from the public for the extension of CCTV in the district. Police have
indicated that traffic cameras in particular would be of great assistance to them in their
activities also.

The use of CCTV and the details of our policy around this will likely be of interest to most if not
all residents of the Invercargill district. It is proposed that consultation on the draft Policy take
place between 8 September to 10 November, as part of the wider consultation on other
aspects of our cityscapes and development. Relevant documents will be available online at
letstalk.icc.govt.nz, at Te Hinaki Civic Building, the Bluff Service Centre, and the Invercargill
Library.

Implications and Risks

Strategic Consistency

This policy helps Council achieve its community outcomes of a safe city, and aligns with the
objectives of the current Long-term Plan.

Financial Implications

The capital costs of updating and implementing new CCTV have already been provided to
Council.
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The operational costs, including those associated with operating and maintaining the new
system, including in terms of staff fime, storage of the data, repairs and maintenance have
not been ascertained at this time. There may be costfs involved in training various Council
personnel. There are also various legal requirements with regards to signage of CCTV, and
new signs will have to be installed in various locations to comply with these.

Legal Implications

By operating CCTV cameras, (and indeed every time Council collects personal information
about individuals) Council immediately incurs obligations under the Privacy Act. This policy
has been carefully reviewed for compliance with those obligations.

Climate Change

There are no particular climate impacts arising from this policy.

Risk

The biggest risk presented by CCTV is around the potential for breaches of the Privacy Act.

Whilst the use of CCTV by Councils around New Zealand is widespread, and a great number
of them provide footage to Police by various means, it is not immediately clear that it is
simple to do this without breaching privacy obligations.

Advice has been sought from the Privacy Commissioner, and through Local Government
New Zealand, but none has been forthcoming aside from what is published on their website
(which is geared towards small businesses rather than public entities). There are statements
which suggest that installing CCTV for the purposes of assisting Police in solving crime is an
anticipated use of CCTV. Conversely there are also statements which seem to require that
CCTV only ever be installed for a particular business purpose of the organisation, and it is not
correct to say that solving crime is a business function of Council.

This policy has therefore been drafted to attempt to address and mitigate these risks as far as
possible.

An initial privacy impact assessment has been completed. As long as Council can be
satisfied that it has in place controls around the use and access of any information collected
by third parties, and internally, the Privacy Officer is satisfied that Council is able to meet its
privacy obligations. The privacy checklist mentioned above will serve as an ongoing privacy
impact assessment fool to assist with ongoing compliance.

Next Steps
Following adoption for consultation, consultation will commence on 8 September. Hearings
are planned for 7 November. While the consultation is underway, staff will work on finalising

the various documents outlined in this report, identifying the roles which will be affected, and
preparing relevant training.
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Attachments

1. Appendix 1 - Draft CCTV Policy (A4746329)
2. Appendix 2 - Draft updated Privacy Policy (A4783866).
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L

Invercargill

CCTV POLICY

Effective from DD Month YYYY

Purpose

Council owns and operates a number of CCTV cameras at a number of locations around the
Invercargill City District. The cameras have been set up for several purposes, including:

. Enhancing public safety and community wellbeing by deterring and preventing criminal
and antisocial behaviour in public places throughout the district.

. Assisting other agencies, including the Police where appropriate, by detecting and
providing evidence of potential criminal or other activity.

. Improving staff security in their interactions with the public, in relation to health and
safety matters, and in civil defence situations.
. For business improvement, training and quality control in relation to cash handling and

other transactions, and for monitoring how busy the front desk is so that staff can be
deployed appropriately.

. Assisting Council with its regulatory functions, including by monitoring compliance with
regulations, bylaws and other legislation.

. Protecting Council assets including buildings and infrastructure, including monitoring
for trespass.
. Managing traffic and monitoring traffic movements in particular areas, including

through vehicle and pedestrian counting.

By setting up CCTV cameras, Council incurs obligations under legislation including the
Privacy Act (2020). This policy has been developed to explain how Council will operate and
use its CCTV network, and ensure adherence to its privacy obligations. This CCTV Policy is
to be read in conjunction with Council’s Privacy Policy.

Scope

This policy applies to all cameras and similar monitoring devices used, owned, operated or
managed by Invercargill City Council, including those in and around Council owned or
operated buildings and facilities, body-worn cameras on Council staff, and other cameras
that have been installed in public areas for general crime prevention and community safety
purposes.

This policy applies to all Council employees, elected members, contractors of Council, and
others involved in the authorised operation, maintenance and use of Council cameras.
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Definitions

CCTV In this policy, the phrase “CCTV” is used to mean any type of camera,
recording device, or other related technology. It is recognised that
CCTV is a legacy term, specific to an increasingly redundant
technology. However, it is widely understood to refer to the types of
surveillance and monitoring technologies with which this policy is
concerned.

Council Invercargill City Council

Privacy Act Privacy Act 2020

Camera locations

CCTV Cameras are located throughout the Invercargill City District, on roads and state
highways, and at Council owned and/or operated buildings and venues including Te Hinaki
Civic Building, the Civic Theatre, Invercargill Library, Splash Palace Aquatic Centre, Queens
Park, Animal Care Facility, He Waka Tuia and the Bluff Service Centre. A full list of fixed
camera locations and maps depicting the same are available on the Council website. Before
placing new cameras Council must consider the matters identified in the CCTV Privacy
Checklist Guidelines.

Each camera is placed in a location determined by Council to clearly achieve the purposes
of the system as outlined above. They must not interfere with the usual use of that space.

New cameras will only be installed if Council is satisfied that they are necessary to achieve
the purposes of the CCTV system, and if budget so allows. Refer to the Privacy Checklist for
New Cameras. The location of any new cameras will be added to the website.

Fixed cameras will only be positioned to observe public locations or Council owned facilities.

They will not be positioned to capture images of:

. Private spaces within public areas (such as changing rooms or bathrooms)

. Private residences (except incidentally or unavoidably as part of a wide angle shot or
while panning past)

o The insides of buildings (except Council owned buildings)

Body-worn cameras are also used by certain Council officers (such as Parking Wardens or
Animal Control Officers) to record interactions while carrying out their official duties. When
used the Council officer will inform the individual with whom they are interacting that the
wearable camera is in use. Refer to the Invercargill City Council Wearable Video Camera
Guidelines.

The use of UAV’s is governed by the Civil Aviation Authority. Council has a policy for the
use of UAV’s in its parks and reserves. Council when using drones for commercial purposes

must comply with the Civil Aviation Authority Rules and ensure compliance with the Privacy
Act.

Operation of cameras

Cameras capture video images only, not sound. They will operate for the minimum amount
of time necessary to achieve their purpose (which may mean constant monitoring in some
cases).
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Signage

All areas covered by fixed CCTV cameras will be clearly signposted. The signs will:

o Be of a size and design to be readily visible to people entering the vicinity;

. Clearly communicate that cameras are or may be operating;

. Briefly describe why the CCTV system is being used (e.g., “crime prevention cameras
in operation” or “traffic management cameras in operation”);

. State that the cameras are owned and operated by Council.

Detailed public notices will be placed on Council’s website to ensure the community is aware
of the existence of CCTV.

Live monitoring

Monitors for live monitoring will be located in secure locations, so that only authorised and
trained persons will have access to monitors. All access will be documented. Monitors will
not be located in any position where they could be viewed by any unauthorised person.

In accordance with Principle 11 of the Privacy Act, Police may be given direct access to live
footage on Council's CCTV network. Council will ensure that there is at all times an

operative Memorandum of Understanding with New Zealand Police which requires Police to
comply with their privacy obligations in full.

Storage of footage

All information gathered through Council's CCTV system will be stored securely at
authorised Council locations. Footage is kept for no longer than necessary to achieve its
purpose.

Any third parties whose services are used for storage of footage will be required to comply

with the Privacy Act. No third party services or products will be used by Council unless it is
satisfied that Council will be able to continue to meet its privacy obligations.

Use of footage

All recorded CCTV footage will be used strictly and solely for the purpose or purposes for
which it was collected.

Access to recorded footage

Access to CCTV footage is strictly controlled to ensure the safety and security of this
information.

Recorded footage of an individual and their activities is personal information and that
individual has a right to view it in accordance with the Privacy Act. Requests by individuals
for access to CCTV footage are treated as a request for personal information, and are
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handled in accordance with the Privacy Act and the Local Government Official Information
and Meetings Act 1987.

From time to time we may share recorded CCTV footage showing identifiable images of
people. This will only occur if we were required to do so under any laws or regulations, or in
the course of legal proceedings or other investigations. Footage may be shared with New
Zealand Police or other public agencies. If Police or other agencies wish to access recorded
CCTV footage, they are required to complete the CCTV Footage Request Form.

Council will take any alleged inappropriate access to CCTV footage very seriously, and
investigate the circumstances fully. Access will be recorded and monitored to ensure footage
is not used for any unauthorised purpose.

Roles and responsibilities

Individuals may be assigned viewing, access, retrieval, maintenance, and installation
privileges depending on their role within Council. An up to date list of levels of approved
privileges is available on Council’'s website at all times.

Complaints

Any complaint regarding any aspect of Council’'s CCTV should be made in the usual manner
in accordance with Council's Customer Complaint Policy. Alternatively, if the complaint
concerns a privacy matter, an approach can be made to the Privacy Commissioner.

Revision History:
Effective Date: XXXX 2023

This policy will be reviewed every six (6) years
unless earlier review is required due to legislative
change, or is warranted by another reason
requested by Council.

Next Review Date: XXXX 2029

Privacy Policy (A3616113)
Privacy Checklist for New Cameras (A4778210)

. CCTV Footage Request Form
Associated Documents / References:  \ap of CCTV camera locations

CCTV Privileges
Wearable Video Camera Guidelines

Review Period:

Supersedes: Relevant sections of Privacy Policy
Reference Number: A4746329
Policy Owner: Chief Risk Officer
4
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(L

Invercargill

Privacy Policy

XX 2023

Purpose

Invercargill City Council (Council) is committed to ensuring that it follows best practice
whenever it handles personal information and in doing so maintains the privacy rights of
individuals.

Whilst this Policy sets out the responsibilities and procedures for the collection, storage, use,
and sharing of personal information and has been prepared in accordance with all of the
obligations and rights set out in the Privacy Act 2020 (the Privacy Act). Council’s overarching
principle is that personal information will only ever be collected for a lawful purpose connected
with a Council function or activity, and only when that collection is necessary for that purpose.

This Policy is intended to be a resource for employees and a source of information for
members of the public.

Scope

This Policy applies to all employees, elected members, and committee members of Council,
including volunteers or people engaged or contracted under a contract for services
(Contractors) for Council. The term “employee” will be deemed to mean all persons that are
covered by this Policy.

Definitions

Personal information Means information about an identifiable individual, and
includes any information which discloses something about a
specific individual. The information does not need to name the
individual, as long as they are identifiable in other ways, such
as through their home address or employee number.

As a result all sorts of things can contain personal information,
including notes, emails, recordings, photos, and scans,
whether they are in hard copy or electronic form.

Roles and Responsibilities
Privacy Officers

The delegated Privacy Officers for Council are the Chief Risk Officer and Manager — Quality
Assurance, and are responsible for:
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° the encouragement of compliance, by Council, with the information privacy principles;

° dealing with requests made to Council pursuant to the Privacy Act;

° working with the Commissioner in relation to investigations conducted pursuant to Part
5 of the Privacy Act in relation to Council;

° otherwise ensuring compliance by Council with the provisions of the Privacy Act.

The Chief Executive has the principal obligation to ensure this Policy and the Privacy Act are
being complied with.

The Privacy Officers shall ensure compliance with this document. As required, but at least
annually, the Privacy Officers shall report to the Chief Executive in accordance with the
Governance Document Framework and Governance Framework.

Principles

Section 22 of the Privacy Act sets out 13 privacy principles that specify how information can
be collected and used, and people’s rights to gain access to that information and ask for it to
be corrected.

Council understands that people need to be able to protect information about themselves, and
will balance this right with the requirement to collect and hold certain information in order to
carry out its functions.

These principles do not apply to public registers including the rating database (Section 11
Local Government (Rating) Act 2002), nor does it apply to the electoral roll required for Local
Elections (as required by the Local Electoral Act 2001 — noting the ability for people to be on
the unpublished roll).

Appendix A lists the 13 privacy principles and how Council applies them.

Customer Privacy Policy
What kind of personal information does Council collect?

The personal information we collect may include an individual's name, date of birth,
address(es), email address, telephone number(s), gender, information on their use of our
services or facilities and any other information provided by an individual in connection with, or
specifically related to, their communications with us or their use of our services or facilities.

Collecting your information

We may collect personal information about an individual as set out below:

° Personal information may be collected when an individual or someone authorised by an
individual to act on their behalf provides information to us directly. For example when
they:
> Apply for employment with us.
> Correspond with us, whether in person, by letter, phone, text, email, instant
messages or other means of electronic communication.

> Complete and submit forms we provide for applications for consents, licences,
approvals, permits, funding or other authorisations or for the use of any of our
services or facilities, including signing up for and using our online services and

apps.
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> Prepare and submit a written submission, request or other feedback in relation to
applications for consents, licences, approvals, permits, funding or other
authorisations, or in relation to any form of draft or proposed plan, policy, bylaw or
other document.

Use any of our services or facilities.

Subscribe to any of our newsletters or update services.

Follow or post comments in response to our social media or other facilities,
including but not limited to, Facebook, Instagram, TikTok, YouTube, etc.

YV V V

. We may keep a record of any information that an individual acquires from us.

° We may monitor and record phone calls made to or by us for quality control or staff
training purposes. If a call is to be monitored and/or recorded, the participants will be
informed of this at the time of the call.

o We may collect personal information from other organisations, entities or persons, such

as:

> Our related organisations including Council Controlled Organisations.

> Our suppliers which include organisations such as:
o Land Information New Zealand
o Qv
o Solicitors/conveyancers.

> The New Zealand Police, credit reporting agencies and other organisations,
entities and persons where individuals have expressly authorised them to provide
us with information.

. When anyone visits one of our websites, we may utilise technology solutions such as
browser cookies to collect non-identifying information about how our websites are being
used. This information is only analysed on a bulk basis for aggregate website traffic
usage and geolocation purposes. Additionally, internet service providers may record
visits and log the information for statistical purposes. We do not attempt to identify
individual users or analyse their browsing activities unless they choose to give us
personal information while using our website.

. “Closed Circuit Television” (CCTV) and “wearable cameras” are used by Council for
various purposes. See Council’'s CCTV Policy for a detailed overview of how Council
handles personal information obtained in this way.

Using the information we collect

The personal information that we collect may be used for any of the following purposes:

° To provide you with services or facilities, including:
> those that have been requested; and
> assisting our Council Controlled Organisations to provide such services or facilities

to individuals.

° To positively confirm an individual’s identity. This is to avoid inappropriate release or use
of information.

° To respond to correspondence or to provide individuals with information that they have
requested.

° To process applications for any consent, licence, approval, permit or other authorisation.
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To process applications to use or to register for any of our services or facilities, including
our online services.

To respond to your requests, enquiries or feedback, or for customer care related
activities.

To provide individuals with information about our events, news, services or facilities, or
the events, news, services or facilities of our Council Controlled Organisations that we
consider may be of interest. Individuals will have the option of unsubscribing from these
communications.

To comply with relevant laws and regulations, including by commencing proceedings in
Court.

To carry out activities connected with the running of our operations such as personnel
training, or testing and maintenance of computer and other systems.

For any specific purpose which we notify you of at the time the personal information is
collected.

For general administrative and business purposes.

Sharing your information

We may disclose personal information about individuals to:

Any person engaged by Council to provide products or services on our behalf, where
that personal information is necessary for the provision of those products or services.

Council Controlled Organisations, in order to assist with the functions and services that
they provide.

A third party if we are required to do so under any laws or regulations, or in the course
of legal proceedings or other investigations.

Any person who an individual authorises us to disclose their personal information to.

Any person, if that information is held in a public register, e.g. information held on the
rating information database.

What if an individual does not provide us with the personal information requested?

If an individual does not provide us with all of the personal information that we have requested,
we may not be able to adequately respond to their correspondence, process any applications
they have submitted, provide the services or facilities they have requested, process payments
or otherwise deal with any requests or enquiries they have submitted.

In some circumstances, failure to provide information when requested may be unlawful, and/
or result in legal consequences. These circumstances and the potential consequences will be
explained to individuals when their personal information is collected.
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Security and accuracy
We take reasonable steps to ensure personal information is:

. protected against loss, damage, misuse and unauthorised access. We restrict access
to personal information to those individuals who need access to this information in order
to assist us in performing our duties and obligations;

. accurate, up to date, complete, relevant, and not misleading.
How long we hold personal information

We may retain all personal information that we collect (on both our active systems and our
archive systems), for as long as administratively necessary, in accordance with Council’s
information retention and disposal schedule.

The Public Records Act 2005 requires us to retain “protected records” indefinitely. In some
circumstances, personal information may be included within a protected record, including
submissions that an individual makes in relation to bylaws, annual plans, and regional planning
instruments.

Accessing and correcting your personal information

Individuals may request confirmation of whether or not we hold any personal information about
them and they may request access to any personal information that we hold by emailing us at
service@icc.govt.nz, or otherwise contacting us at the addresses provided below. Once we
have verified their identity we will provide them with such confirmation and access unless one
of the grounds for refusal to do so under the Privacy Act applies.

Individuals may request that the personal information we hold about them be corrected by
emailing us at service@icc.govt.nz. If we agree that their personal information is to be
corrected we will provide them with an amended record of their personal information if
requested.

Rights of access to and correction of any personal information we hold are subject to the
procedures set out in the Privacy Act.

Compulsory notification of breach

Section 114 of the Privacy Act requires that the Commissioner must be notified of a notifiable
privacy breach. A notifiable privacy breach is a privacy breach where it is reasonable to believe
it has or is likely to cause serious harm. A privacy breach is defined as unauthorised access
to, disclosure, alteration or loss of personal information.

When assessing whether a privacy breach is likely to cause serious harm the following must
be considered:

. any action taken to reduce the risk of harm;
° the sensitivity of the information;
° the nature of the harm;
. any recipient of the information as a result of the breach;
. whether the information is protected by a security measure; and
. any other relevant matters.
-5-
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Who you can contact for further information

If you have any queries about this Privacy Policy or personal data Council has collected,
please contact Council’s Privacy Officer.

Email address: service@icc.govt.nz

Postal address: Invercargill City Council
101 Esk Street Private Bag 90104
Invercargill 9840

AUTHORISED BY: DATE:

Michael Day, Chief Executive

Revision History: A3616113

Reference Number: A4783866

Effective Date: XX 2023

Review Period: This Policy will be reviewed every six (6) years,

unless earlier review is required due to
legislative changes, or is warranted by another
reason requested by Council.

Supersedes: Privacy Policy 2021
New Review Date: Xxx 2029
Associated Documents / References: Public Records Act 2005
Privacy Act 2020
CCTV Policy 2023
Policy Owner: Chief Risk Officer
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ACTIVITIES REPORT

To: Infrastructure Committee

Meeting Date: Tuesday 5 September 2023

From: Infrastructure Services Managers

Approved: Erin Moogan - Group Manager - Infrastructure Services
Approved Date Thursday 31 August 2023

Open Agenda: Yes

Public Excluded Agenda: No

Purpose and Summary

This report provides an update on a wide range of activities across Council.

Recommendations

That the Infrastructure Committee:
1. Receives the report "Activities Report”.
2. Notes the transition work underway on the new roading maintenance confract.

3. Notes the potential increase in Housing Care applications due to changes with
Presbyterian Support Services rental units.

4. Notes the Three Waters Renewals Programme update now included as part of this report.

New Roading Contract Transition

Transition workflow is well underway within our roading maintenance team, as we fransition
from the old C979 to the new C1167 contract with our maintenance contractor Fulton Hogan.

This is a very busy time, as operational stakeholders collectively work together to understand
delivery expectations and what defines success across our network.

Stormwater Upgrade - Dee Street

Critical stormwater network upgrades are continuing southwards and have reached the Dee
Street — Herbert Street intersection.

This means the traffic lights at the Herbert Street intersection are not in use for fraffic at this time,
and have been replaced with a temporary Give Way. Pedestrians are still able to use the
crossing lights.
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Westbound fraffic on Herbert Street can only turn left. Traffic cannot turn into Herbert Street
from Dee Street. Alice Street is not accessible from Dee Street.

Duke Street and Lewis Street are sfill closed af the Dee Street end, however, Holywood Terrace
is open once more.

Our contractor is expected to move through to Herbert Street in October and is expected to
finish the works on Dee Street by the end of September.

Civic Administration Building Lift Upgrades

Preventative maintenance has recently been carried out on both lifts in the Civic
Administration Building involving replacement of lift ropes which were nearing the end of their
useful life. This work was identified as part of a regular scheduled maintenance check.

New Cleaning Contract

Tenders closed for the Cleaning Contract on 31 July 2023 and tender evaluation has been
completed. Negotiations are underway with the preferred contractor to ensure a seamless
commencement to the contract, scheduled for 1 October 2023.

WasteNet Change of Contractor

WasteNet is currently working through a due diligence process following the proposed sale of

Bond Conftracts Limited to WasteCo NZ. A staff report is expected to go to the Waste Advisory
Group for endorsement on 11 September 2023.
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Aged Care Housing Snapshot - July 2023

— N = N

Housing Applications Received
1 Housing Enquiries Received

Housing Tenancies Vacated

Housing New Tenancies

76  Current Housing Waiting List (Priority and Secondary Combined)

Housing Waiting List

2023 Calendar Year
100
0 = ¢ —— —— o— —o —e
Jan-23 Feb-23 Mar-23 Apr-23 May-23 Jun-23 Jul-23

Waiting List - Priority

—=@— N aiting List - Secondary

Total Waiting List

Housing Waiting List Jan-23 Feb-23 | Mar-23 Apr-23 | May-23 Jun-23 Jul-23
Waiting List - Priority 44 50 53 55 56 56 58
Waiting List - Secondary 42 40 27 22 23 20 18
Total Waiting List 86 90 80 77 79 76 76
Applications Received 5 6 1 4 2 5 4
Enquiries Received 6 0 7 6 10 7 11
New Tenancies 1 0 1 0 1

Tenancies Vacated 1 1 2 0 1 4

Explanation to Trend

Statistics and graph are reconfigured to calendar year to show sufficient trending over past

months.

Waiting lists have remained constant with applications received equalling the

vacancies although the recent information from Presbyterian Support Services regarding
changes to their rental units at Peacehaven may result in an increase in applications.
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Three Waters Maintenance Contract Snapshot - July
No major events to report this month.
217 Work orders issued.

71 Routine work orders issued, 53 complete and 18 due
for completion in the month of August.

76  Planned work orders issued, 9 completed and 67 due
for completion in the month of August.

49  Urgent work orders issued with 45 completed and 4 due
for completion in the month of August.

21 Emergency work orders were issued with 20 completed
and 1 due for completion in the month of August.
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Road Corridor Maintenance Contract Snapshot - July

26 km of Grading

230 km of Sweeping

44 Bus Shelters Cleaned
4 Afterhours Callouts

0 km of Roads Sprayed for
Noxious Plants
57m2 of Pavement Repairs

13 km Urban Mowing
49 Street Light Faults

8 Walkways Inspected

207 RFS’s Received
151 RFS’s Closed Out

56 RFS’s Being Investigated
(Average Days to Close - 9)

39 Pot Holes Repaired
(17 Found vs 22 Reported)

0 km of Roadmarking

62 Sumps Inspected
and Cleaned 88 Signs Repaired

(78 Found vs 10 Reported)
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Three Waters Pipe Renewals - Programme Control Group - July 2023 Schedule
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Three Waters Pipe Renewals - Programme Control Group - July 2023 Financial

Projact . Project Budget G _ Upaatad g e
s Prajsct Name Fom:n:lsm Committed | SpendtoDate | Varistion |Forscastto Go o.-ec%ec-.::rojacr LTP Bungst : itz Commant
Storm Water ] 4140314 (4 1037837 | § 389551 (% 70000 |% 37513638 402314 (4 3140000 12
100297 ""‘“""'m Wathopal- | ¢ ya132s8 |$ 1037897 % 2s5405(s  Toooo|s visssss|$ 1e132ss 18% O One axtra aadition wark
100473 | Deveron St5W Renswal (Gala-Spay) | § 125,000 § 121748 3 3254 | 8 3,000 % .
Leat sirest SW Renowal $ 1768578 $ 2400 $ 1768173 |$ 1768573
100784 | Deveron 5t SW Renewal (Don-Tay) | $ 344,077 ] - 4 Baa0iT | § 344,077
Keivin St SW Renawal $ 50,000 $ 3,000 $  seTo00 (% 350,000
100797 Daa St SW Renewal (Esk 5] $ 100,000 3000 $ 37,000 | $ 100,000
Foul Sewer 3,563,630 - 12,050 - 3,651,560 3,663,530 4,104,000 03%
100452 Ramapt w;:::r i - 136,000 £} 1,300 £ 134,700 138,000 .
100723 |MorsiLNslson St Rising Main Renawal 1,137,417 $ 1,800 $ 1135517 1137417
100792 Doon 5t FS Ranewa: 164318 $ 5200 ¢ 17 184,918
Laat 5t F5 Ranswa: 394,350 5 = $ 38430 394,350
100782 airport &va FS5 Ranewa; 762,363 3 = §  TER3ED 762,363
Lewsn 5t F5 Renswa; 525,081 $ - 3 825,081 625,081
100723 Carglll 5t F$ Renewa; 338,338 $ 1,950 $ 336445 338,399
Kelvin 5t FS Renawal 104,500 $ 1,800 ¢ w27 104,500
Water Renewals £ 3680880 (§ 2008831 | % 12,350 | $ - |% 3.ee8530 | % 3880560 | §  3.230.000 0.4%
1p3sy | BMRessrvol OullWMRenemal | & 1aiapa0 |3 1250604 |4 1,550 $ 1laam|$  1s2am .
Clyde 5t WM Renswal $ §12481 $ - $  e12401 (% §12,461
Laven 5t WM Renswal $ 508,035 £ = $ 505035 (% 506,035
Dion 5t WM Renawal $ 271,700 4 - ¢ m7ofs 71,700
100780 | Kirkwood Lans Ridermaln Renewal | § 145,278 E] 5200 $ 140078 | % 145278
100758 Filidare Ridermain Renewal $ Z1060 | $ 183260 | % 1,850 $ 21330 (% 221,080
100753 Rothesay Ridsrmaln Renswal $ 118157 | § 108917 | £ 3,250 $ 114307 | 118,157
10077 [ e e oo |¢ om0 s sssom)s - $  smapmf$  seepm
Total $ 11485424 |$ B0METIE $ 413351 | % 70000 | § 11071473 | $ 11365424 | 4 10.534,000 5%
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