Bluff Community Board - Public Agenda - Monday 11 September 2023

Invercaragill

NOTICE OF MEETING

Notice is hereby given of the Meeting of the
Bluff Community Board to be held in the Bluff
Municipal Chambers, Gore Street, Bluff on Monday
11 September 2023 at 7.00PM

Mr R Fife (Chair)

Mr § Graham

Ms T Stockwell

Mr J Sutherland

Ms T Topi

Cr G M Dermody

Mrs P Coote — Advisory member

MICHAEL DAY
CHIEF EXECUTIVE
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Bluff Community Board - Public Agenda
11 September 2023 07:00 PM

Agenda Topic
1. Apologies
2. Declaration of Interests

a. Members are reminded of the need to stand aside from decision-making when a conflict
arises between their role as an elected representative and any private or other external
interest they might have.

b. Elected members are reminded to update their register of interests as soon as practicable,
including amending the register at this meeting if necessary.

Public Forum

3.1 Mr Lloyd Esler - provide an update on book of Bluff

Minutes of the Bluff Community Board Meeting Held on 7 August 2023 (A4784716)
Bluff Boat Ramp Facilities Upgrade - Stage 1 (A4787783)

Bluff Action Sheet (A4800915)

6.1 Appendix 1 - Bluff Action Sheet (A4800916)

Report of the Bluff Publicity / Promotions Officer (A4847388)

Chairperson's Report - Verbal Update

Public Excluded Session

Page
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PUBLIC EXCLUDED SESSION

Moved, seconded that the public be excluded from the following parts of the
proceedings of this meeting; namely,

(a) Confirmation of minutes of the Public Excluded Session of the BIuff
Community Board held on 7 August 2023

The general subject of each matter to be considered while the public is excluded,
the reason for passing this resolution in relation to each matter, and the specific
grounds under section 48(1) of the Local Government Official Information and
Meetings Act 1987 for the passing of this resolution are as follows:

General subject of each
matter to be considered

(a) Confirmation of
minutes  of  the
Public Excluded

Session of the BIuff
Community Board
held on 7 August
2023

Reason for passing this
resolution in relation to
each matter

Section 7(2)(i)
Enable any local
authority holding the
information to carry
on, without prejudice
or disadvantage,
negotiations
(including
commercial and
industrial
negotiations)

Ground(s) under Section
48(1) for the passing of
this resolution

Section 48(1)(a)

That the public conduct
of this item would be
likely to result in the
disclosure of information
for which good reason
for withholding would
exist under Section 7



Bluff Community Board - Public Agenda - Minutes of the Bluff Community Board Meeting Held on 7 August 2023 (A4784716)

MINUTES OF THE BLUFF COMMUNITY BOARD, HELD IN THE COUNCIL CHAMBERS AT THE
MUNICPAL BUILDING 18 GORE STREET BLUFF ON MONDAY 7 AUGUST 2023 AT 7.00 PM

Present: Mr R Fife (Chair)
Ms T Stockwell
Mr J Sutherland
Ms T Topi
Cr G M Dermody
Mrs P Coote - Advisory Member

In Atendance: Cr B Stewart
Mr R Pearson - Manager -Strategic Asset Planning
C Rain - Manager - Parks and Recreation
Chris Bowen - Open Spaces and Recreation Strategic Advisor
Ms J Hufton - Interim Group Manager — Customer, Communications
and People
Ms G Weaver - Senior Communication Advisor
Ms D Fife - Assistant Manager Bluff Service Centre
Mr L Beer - Bluff / Publicity Officer
Ms M Sievwright - Senior Executive Support

1. Apologies
S Graham.
Moved Cr Dermody, seconded Mr Sutherland and RESOLVED that the apology be
accepted.

2. Declaration of Interest

Nil

3. Public Forum

3.1 South Port Update

Nigel Gear Geoff Finnerty, Jamie May, and Frank O'Boyle spoke fo the meeting about
what has been happening at South Port during the last year and what the future holds.
Just finished another financial year and it has been an up and down year which will show
in its profits. This coming year South Port will be subject again to the markets with the
dairy market lowering its pay out and forestry flat af the moment.

This coming year the big focus will be on safety on the port. There will be restrictions in

place for private vehicles coming onto the port, this will be done over a 6 to 8 month
time frame.
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Bluff Community Board - Public Agenda - Minutes of the Bluff Community Board Meeting Held on 7 August 2023 (A4784716)

The dredging of the harbour has been going well and they are expecting another
dredge this weekend which will finish off the work. Once the dredging is finished the
port's capacity will increase to take another 5000 fon of cargo.

The access bridge to the port was showing signs of deterioration so a major rehabilitation
of the bridge has now been done. Next to be done will be the piles.

The old wharf was open to the public last December and it was asked of the board has
there been any feedback. Southport has not received any feedback.

The sycrolift is 40 years old and has been refurbished which will hopefully extend its life
for another 15 years. The refurbishment means it will be use much more efficiently with
quicker turn around for vessels.

The port is aware of the negative feedback from the community concerning the timber
in the paddock on the Foreshore and they are working on it.

Community newsletter has been positively received.

Port open day will be on the 1 October which will be family friendly with music, stalls and
activities for the children.

The Board asked the following questions:

What is the procedure for when dust such as palm kernel is blowing in fo the town with
stfrong winds as has happened in the past? Nofify South Port and they will shut the
operation down. They are working on the problem and have measuring instfruments in
place. Also the port measures the noise that occurs with movement of cargo at night
as it has been an issue for the community.

What happens to that data? It goes to Environment Southland.

How many people are employed by South Port and what is the ratio for Bluffe
120 are employed with 40% from Bluff.

What is the security like around the ferry terminal carparke There is one high grade
camera but South Port are finding that it still cannot identity any persons that are causing
the problems in the carpark. South Port are just as concerned as the board about the
problem and when CCTV cameras are installed in Bluff along the main street it may help
with the apprehending of the culprits.

Mr Fife thanked everyone for taking the time to present.

4. Minutes of the Meeting of The Bluff Community Board held on Monday 26th
June 2023

Moved Cr G Dermody and seconded T Topi and RESOLVED that the minutes of the Bluff
Community Board held on the 26 June 20232 be confirmed.
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Bluff Community Board - Public Agenda - Minutes of the Bluff Community Board Meeting Held on 7 August 2023 (A4784716)

5. Report of the Bluff Publicity/Promotions Officer
Moved J Sutherland, seconded P Coote that the Bluff Community Board
1. Receives the report "Report of the Bluff Publicity/Promotion Officer"
Mr Lindsay Beer spoke to the report.
A question from the board was the issue of parking for the Over the Hill Grunt at the
Gunpit. Mr Beer felt it would not be an issue due to his experience with Summer Sounds
held at the Gunpit.
It was asked how many applications came from Bluff for the Invercargill City Council
Wellbeing Grants. The general consensus was not many and perhaps a workshop could

be held for Bluff organisations.

The motion, now put, was RESOLVED.

6. Bluff Action Sheet
Moved J Sutherland, seconded P Coote that the Bluff Community Board
1. Receives the report “Bluff Action Sheet”
Mr R Pearson and Ms C Rain spoke to the report.
The Shannon Street footpath close to the railway bridge has a concerning hole and the
footpath and the road has been undermined. They are still working on the problem but
it was noted that at the moment there is no concern for the bridge.
The Bann Street bank that was unstable is still been worked on.
The work on the water mains in McDougal Street second stage is starting soon.
Changing lines on the road need to be done when the weather is better.
Still waiting on the result of public consultation on the Bluff Hill Adventure Precinct

Had new benches installed at Stirling Point, big furnout of children fo meet the All Blacks.

Still working on water supply at the cemetery and it was asked if the tap could be
moved from the top corner to where you drive in.

Another issue brought up by the board was the big sink hole at the rowing club and the
undermining of the rocks on the beach. Russell will follow up with South Port.

It was noted that the bins have been taken from the Foreshore Road, it was felt due to

the amount of litter that is picked up from along there and the location right next to the
sea that bins should be there.
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The matter of several reserve properties and the camping ground mentioned in a report
being taken to the community wellbeing committee tomorrow was discussed. The
report is seeking approval to consult the public on the potential sale of the sites, but
initiating the process does not specifically mean the land will be sold. If the council
approved the public consultation process, the resulting submissions would be reported
back to the council for a final decision. It will be a long process before and if they are
sold. The community board want to be kept informed of the process and any other
issues pertaining to BIluff.

The motion now put was RESOLVED

7. Chairman's Report - Verbal Update
Moved Mr R Fife, seconded Cr G Dermody that the Bluff Community Board
1. Receives the report "Chairperson's Report - Verbal Update".
Mr Fife along with other community board members attended the opening of the pop
up pump track at the Oyster Festival site last month. It was well attended with lots of

children biking laps. The feedback has been positive.

Also Mr Fife and other members attended the installation of the wooden benches at
Stiring Point, again another well attended and positive event.

The motion, now put, was RESOLVED.
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8. Public Excluded Session

Moved Ms Sutherland, seconded Cr Dermody and RESOLVED that the public be
excluded from the following parts of the proceedings of this meeting, namely:

a. Bluff Boat Ramp User Fees and Collection Methods Options Discussion

The general subject of each matter to be considered while the public is excluded, the
reason for passing this resolution in relafion to each matter, and the specific grounds
under Section 48(1) of the Local Government Official Information and Meetings Act 1987
for the passing of this resolution are as follows:

General subject of each Reason for passing this Ground(s) under Section

matter to be considered resolution in relation to 48(1) for the passing of this
each matter resolution

Bluff Boat Ramp User Section 7(2)(i) Section 48(1)(a)

Fees and Collection Enable any local That the public conduct of

Methods Options authority holding the this item would be likely to

Discussion information to carry on, result in the disclosure of
without prejudice or information for which
disadvantage, good reason for
negotiations (including withholding would exist
commercial and under Section 7.

industrial negotiations)

There being no further business, the meeting finished at 8.41 pm.
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Bluff Community Board - Public Agenda - Bluff Boat Ramp Facilities Upgrade - Stage 1 (A4787783)

BLUFF BOAT RAMP FACILITIES UPGRADE - STAGE 1 UPDATE

To: Bluff Community Board

Meeting Date: Monday 11 September 2023

From: Lee Butcher — Programme Director — Project Management Office
Approved: Erin Moogan - Group Manager - Infrastructure Services

Date: Tuesday 22 August 2023

Open Agenda: Yes

Public Excluded Agenda: No

Purpose and Summary

To inform the Bluff Community Board on the progress made since May 2023 on the Bluff Boat
Ramp Facilities Upgrade project.

Recommendations

1. That the Bluff Community Board receives the quarterly report “Bluff Boat Ramp Facilities
Upgrade - Stage 1 Update”.

Update

Following the Bluff Community Board update presented in May 2023, the Project Team has
completed and submitted the West Jefty consent application, and draft consent conditions
have been received. Sub Aqua Solutions will be mobilised to initiate pile installations upon
approval of the consent application.

We are confinuing to work on two tender packages: the remaining pile installation and the
main tender documents for construction, fabrication and installation of the East and West Jetty
(including demolition of the existing structures). Delays in receiving consent approval have
pushed out the original timeline. The tender will now be out to market by the end of August.

The project team has been working closely with quantity surveyors, SQS, to undertake
preliminary cost estimates. At this stage, cost estimates are higher than originally anficipated.
However, the team is working to reduce costs where applicable, ensuring the best value for
money is achieved.
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Bluff Community Board - Public Agenda - Bluff Boat Ramp Facilities Upgrade - Stage 1 (A4787783)

Timeline

The delays in the processing and receiving resource consent from Environment Southland (ES)
has delayed us going to market for the pontoons and civil packages; we have needed fo
once again push out the planned installation date to the start of November.

Stage 2 (Dryside and Ramp)

Once we have the consenting and tender in the market (August), we will focus on the dryside,
including scoping for a wash-down, toilet, parking and ramp works. With the increased cost
estimates and low budget, there may be some scope reduction in Stage 2. This will be
addressed further once cost indications have been received through the tender process.

Summary of Actions

Stage 1 Milestones: (Completed)

. Engineering Contract Awarded.

. 60% Design target date — 30 September 2022.

. Establish a project control group consisting of local representatives, ICC staff and
external experts — initial meeting held 07 November 2022.

. 100% Design and Detailed Drawings tfarget date — 18 November 2022.

° Update from ES and Southport on haul out — 07 December 2022.
. Resource application (West Jetty) to ES — May 2023.

Upcoming Milestones: (WIP)

. Main Contractor tender/procurement — August 2023.
. Contractor selection — October 2023.

. Construction — November 2023.

Next Steps

Tender to market by 23 August 2023. The contractor will be engaged in October, with a
confract starting in November.

Upon consent approval, Sub Agua Solutions will be mobilised to install piles.

A4787783 Page 2 of 2
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BLUFF ACTION SHEET

To: Bluff Community Board

Meeting Date: Monday 11 September 2023

From: Infrastructure and Parks

Approved: Erin Moogan - Group Manager - Infrastructure Services
Approved Date: Wednesday é September 2023

Open Agenda: Yes

Public Excluded Agenda: No

Purpose and Summary

The action sheet has been updated to show the response to the issues raised in the inspection.

Recommendations

That the Report Bluff Action Sheet be received.

Background

The Bluff action sheet was developed following an inspection by the Bluff Community Board
and Council staff. The action sheet looks to update the actions identified during that
inspection.

Where any actions have already been closed out they are removed from the list.
Issues

N/A

Next Steps

Ongoing review of the Action Sheet.

Attachments

Bluff Action Sheet (A48009146)
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Bluff Community Board - Public Agenda - Report of the Bluff Publicity / Promotions Officer (A4847388)

REPORT OF THE BLUFF PUBLICITY / PROMOTIONS OFFICER

To: Bluff Community Board

Meeting Date: Monday 11 September 2023

From: Lindsay Beer - Bluff Publicity / Promotions Officer
Open Agenda: Yes

Public Excluded Agenda: No

Purpose and Summary

To update the Bluff Community Board on activities happening in Bluff.

Recommendations

That the Bluff Community Board receive the report “Report of the Bluff Publicity / Promotions
Officer™.

Up & Over Bluff Hill Grunt

I have finalised much of the planning for the return of the Up & Over Bluff Hill Grunt. The
proposed date at this stage is Saturday 4 November. | still have to finalise the entry process
and gain permissions from DOC, ICC Parks and the RUnanga, the final steps prior to
commencing promotion of the event.

Runners will start at Gunpit, run down to Stirling Point, along the Foveaux Walkway to the Glory
Track and on to the Topuni Track and then to the top of the hill. They then go down the
Millennium Track to the stile and then run back along the coast to the Glory Track and on to
the Gunpit finish line. That route would be 11.7 km with 500 m elevation and the fastest fimes
should be under 60 minutes.

Walkers will start at the Gunpit and take the Topuni Track to the top of the hill, walk down the
Millennium Track, turn left at the coast and back to Stirling Point and back fo the Gunpit with
an approximate time of 1 hour 40 minutes.

Our costs would include port-a-loos, donations to marshalls should we use people from outside
of Bluff Promotions, use of the Active Southland entry platform and any equipment we require.
We would also require some spot prizes. The first year would be used to build the event for the
future.

Income would come from entry fees. | am also making application to the Community
Wellbeing Fund.
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Summer Sounds 2024

I have commenced planning for next year's Summer Sounds Bluff concert, potentially at Argyle
Park. I am considering the date of Sunday 21 January but | am aware of another event in
Invercargill being planned for around this time so | am waiting for confirmation that we do not
clash before announcing a date. Once the date is finalised | will finalise the logistics and
performers etc.

Promotional Signs

I have received a quote for a sign designed to promote events / happenings in our community
from a supplier who designed the signs at Southland Girls High School and for the town of
Winton. They no longer make the exact sign that are in those placements but have quoted on
a different sign which would still serve the same purpose.

| will present the details to Bluff Promotions to consider as they asked me to pursue this as a
potential project.

Event Guideline Templates

| am progressing these, working on them when time allows around the projects we are working
on at the moment.
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