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NOTICE OF MEETING 

Notice is hereby given that Hearings for the Queens 

Park Reclassification will be held in the Council 

Chamber, First Floor, Te Hīnaki Civic Building, 101 

Esk Street, Invercargill on Tuesday 12 December 

2023 at 2.00 pm 

Cr D J Ludlow (Chair) 
Mayor W S Clark  
Cr R I D Bond 
Cr P M Boyle 
Cr S J Broad 
Cr T Campbell 
Cr A H Crackett 
Cr G M Dermody 
Cr P W Kett 
Cr I R Pottinger 
Cr L F Soper 
Cr B R Stewart 
Rev E Cook – Māngai – Waihōpai 
Mrs P Coote – Kaikaunihera Māori – Awarua 

MICHAEL DAY 
CHIEF EXECUTIVE 
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A5032419 Page 1 of 2

QUEENS PARK RECLASSIFICATION HEARINGS

To: Hearings Committee of Community Wellbeing Committee

Meeting Date: Tuesday 12 December 2023

From: Chris Bowen – Strategic Advisor, Open spaces and Recreation 

Approved: Rex Capil - Group Manager Spaces and Places 

Approved Date: Wednesday 6 December 2023

Open Agenda: Yes

Purpose and Summary 

This report provides the submissions to be heard with regards to the Queens Park 
Reclassification Proposal. 

Recommendations 

That the Hearings Committee of the Community Wellbeing Committee:

1. Receives the report “Queens Park Reclassification Hearings”.
2. Accepts written submissions (received 30 September – 3 November 2023.
3. Accepts late submission from Te Ao Marama as a letter of support.
4. Notes the summary of submissions (A5010881).
5. Notes the hearing schedule.

Background 

To allow for the best outcome for Project 1225 this meant incorporating a design that benefited
mana whenua, the community and connected well with Queens Park. The final design was
approved by Council on 22 August 2023 and will require an extension of the current museum 
footprint. 

Summary of Submissions

Six submissions have been received on the proposal through the Reclassification Process 
pursuant to s.24 of the Reserves Act - three in support, two opposing and one neither in support 
or opposing.  
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A5032419 Page 2 of 2

Reasons for opposing are:

∑ The tennis courts and the adjacent building are a good community facility and should 
be retained. 

∑ Would rather be able to retrofit into the existing footprint.

A summary of submissions is presented through Attachment 1 (A5010881), with manager 
responses.

Schedule of Hearings

Next Steps 

The Community Wellbeing Committee are scheduled to receive the report “Reclassification 
of Reserve Land for Museum” on 12 December 2023 with recommendations for decision(s) to 
Council to consider matters.  

Council will then have an opportunity to consider objections in the December Council 
meeting, on recommendation from the Community Wellbeing Committee, and adopt any 
changes recommended by the Committee. 

Attachments 

Appendix 1 - Summary of Submissions (A5010881).
Appendix 2 - Submissions (A5033558, A5033550, A5033607, A5033503, A5033564).

Hearing Sub # Name Time

# Meeting Opened
1400

1
3 Bob Simpson, speaking to Chris Henderson’s 

Submission 1410

2 2 Bob Simpson 1420

3 5 Patricia Dennis, Heritage Roses Southland 1430

4 1 Vaisiliva Kaufononga, Kalapu Maile Ua Southland 1440
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Submission 
Number

Name Organisation Address
Support or 

Oppose

Do they 
wish to 

speak to 
Council?

Summary of 
Submission

Response from Managers

1 Vaisiliva 
Kaufononga

Kalapu Maile 
Ua Southland N/A Support N/A

Kalapu Maile Ua 
Southland has 
been leasing 
Queens Park 
Tennis Court 
Pavilion for 2 years 
now, even though it 
is hard for us to 
move from this 
property and find 
somewhere to base 
on, we have 
scruffier need of 
our communities 
Tongan and Pacific 
Islands to let the 
Museum projects 
go for the wider 
Communities for 
everybody.

This feedback is appreciated. 

2 Bob Simpson N/A N/A Oppose Yes

The tennis courts 
and the adjacent 
building are a good 
community facility 
and should be 
retained.

This proposal was consulted on and approved via the 
Queens Park Management Plan development in 2012 
and Council acknowledges the courts and pavilion as 
surplus to requirements. 

Summary of Submissions - Queens Park Reclassification

A5010881
A5010881

Queens Park Reclassification Hearings Agenda - Queens Park Reclassification Hearings (A5032419)

5



3 David and Chris 
Henderson N/A N/A Oppose Yes

Would rather be 
able to retrofit into 
the existing 
footprint.

The footprint into part of this area was consulted on and 
approved as part of the Queens Park Management Plan 
development in 2012.  

4 Matt Couldrey N/A N/A Support N/A No response N/A

5 Patricia M 
Dennis

Heritage Roses 
Southland N/A Neither N/A

Request the garden 
is not detrimentally 
affected during the 
construction of the 
building, an 
irrigation system for 
the benefit of the 
garden is included 
in plans for the 
outdoor site, the 
brick wall on the 
south side of the 
garden is retained 
(important for 
shelter and 
backdrop for roses)

Strict controls will be in place during the work; we will 
note the idea of irrigation. This will be subject to 
landscape design. The Wall is currently being reviewed 
for strength; early concepts will look to find ways to link 
the Museum to the Rose Garden and consider a way to 
place openings; the new building will offer lots of shelter 
for the Rose Garden moving forward. 

A5010881
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23 Oppose - QP Reclassification 3.11.23 (004) 2 of 2 13/11/2023 3:56 pm 

For many years I have urged the ICC to employ skilled town and urban planners so we can develop good 

plans and I have urged the council to increase the density of buildings and foot traffic in the Inner City.  

 

Consequently, I think the council should stop for a cup of tea and consider the options for the location of a 

good sized outdoor public space, the options in the inner-city for a museum and art gallery, and options for 

offices for the Southland local authorities.  

 

Since 2019 we have and many changes in our community and inner city including, the Invercargill Central 

complex, the ILT Langlands Hotel, Covid 19, which established some people can work at home, at least some 

of the time, a 150 room 4.5-star Distinction Hotel, in an altered Menzies Building and H & J Smith closing 

their business. Each of these items raise different opportunities for the future.  

 

The existing Pyramid could be altered to include a café which looks north on to the gardens and provide other 

community spaces and storage. 

 

While the Council takes the break for a cup of tea, I ask you to: 

1. Consider amalgamating the three different Southland art collections.  

 

2. Work with the other Southland Local Authorities to fund the museum and art galleries. 

 

3. Consider changing the name from SMAG to the Southern Museum and Art Gallery and change the 

area of activity to the region covered by Community Trust South, which includes, Tapanui, 

Queenstown and Arrowtown. 

 

4. Consider the advantages of sharing expertise and knowledge by cooperating with the Otago City 

Council, the Otago Museum, the Otago Art Gallery, Toitu Otago Settlers Museum, the Otago 

Community Trust, the University of Otago, and the Otago Polytechnic.    

 

Many informed people have good ideas about community issues but will not share them with the Invercargill 

City Council in case it affects their livelihoods or affects work they are doing for clients.  

 

This is a reason why in the 1990’s Vibrant Invercargill, cooperating with the Inner-city Steering Committee, 

helped make progress on the Inner-City Upgrade and why the Councill should make better use of the Friends 

of the Southland Museum and Art Gallery. 

 

One way or another the residents of Invercargill end up paying for the costs the ICC incurs, so I am keen that 

money is spent wisely. Volunteers are a good resource and can make a great contribution if they are invited. 

 

My dream for our community is: 

1. To call out bullies. They have damaged many people. 

 

2. To use local knowledge, to create a museum and art gallery, in the inner-city. 

 

3. To complete the museum and art gallery project, at a modest cost and in a short timeframe.  

 

4. To provide a welcoming environment with a café, where people can enjoy themselves.  

 

5. To employ competent museum and art gallery staff and provide exciting exhibitions. 

 

6. To provide thrills for children and others who visit the museum and art gallery.   
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A5033503
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A5033564

Queens Park Reclassification Hearings Agenda - Queens Park Reclassification Hearings (A5032419)

13



Hearing Timetable – Queens Park Reclassification 

Hearing Sub # Name Time

# Meeting Opened
1400

1
3 Bob Simpson, speaking to Chris Henderson’s 

Submission 1410

2 2 Bob Simpson 1420

3 5 Patricia Dennis, Heritage Roses Southland 1430

4
1 Vaisiliva Kaufononga, Kalapu Maile Ua 

Southland 1440
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Chris Henderson, 59 Walker Road, No 4 RD, Lumsden 9794 Tel: 03 248 7605.

Chris Henderson has asked Bob Simpson to speak to her submission,
opposed to the Project 1225 Queens Park Reclassification, and to answer questions.

@BCL@602B260A 1 of 1 12/12/2023 1:52 PM

12 December 2023

Chris Henderson is the chair of the Friends of the Southland Museum and Art Gallery (Friends of 
SMAG) and sends her apologies for not being here to speak her submission. Chris has asked me to 
speak on her behalf and asks the Invercargill City Council not to demolish the Pyramid.    

The Invercargill City Council has decided to separate the Museum and Art Gallery functions. Chris 
and I think this is a mistake. We believe the Museum and Art Gallery should remain together, and 
they should be in the Inner-City. Over the years our community has invested in the Inner-City and 
the Museum and Art Gallery will enhance the centre, because it is an attraction for local people and 
for visitors. Chris would like to see existing Inner-City buildings used for the Southland Museum and 
Art Gallery.  

Chris and I suggest the Pyramid could:
1. Be upgraded, altered, and extended to accommodate many activities and a planetarium.

2. Include a café on the north of the building, opening on to an outdoor seating area and on to 
Queens Park.

3. Include changing rooms, lockers and showers for locals and visitors, so they can enjoy 
outdoor recreation.  

4. Include display areas and workplaces for artists and craftspeople. Some areas could become a 
community and education hub and some could be used for storage. 

5. Include on the first-floor, spaces with dormer windows and balconies to open the building up 
to the views and to provide social spaces and meeting rooms.  

Our proposal to retain the Pyramid, will save on demolition costs, 
and reduce the volume of materials going to landfill.

We understand the argument it is too late to pause this Project 1225. The ICC have not sorted the 
Queens Park site out, and we believe the Museum and Art Gallery should be in the Inner City.

In our opinion a modified Pyramid building could again become a much-loved community asset. The 
research which has been done for the Project 1225 and lessons which have been learned, can be used 
in the design of an Inner-City Museum and Art Gallery.

Chris and I think the Invercargill City Council, will get credit for having the courage to pause, have a 
cup of tea, and consider the bigger picture. 

This big picture includes the reuse of the Pyramid in Queens Park, and improving the Inner-
City, by having the Museum and Art Gallery, where more people can enjoy it.  

Queens Park Reclassification Hearings Agenda - Late Item - Supplementary Information
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Bob Simpson Architect P:03 214 4727 M:021 708 506 E:bob@a4.co.nz W:a4.co.nz

@BCL@8C218B7C 1 of 1 12/12/2023 1:53 PM

Notes in support of my Submission Opposed to the Project 1225-Queens Park Reclassification. 

12 December 2023

Please take a pause and have a cup of tea.

Queens Park is a wonderful community amenity and is enjoyed by thousands of people. 

The Southland Museum and Art Gallery (SMAG), in the Pyramid, was a well-used building from its 
opening in 1990 until it was suddenly closed in April 2018, because the Council was advised, it was 
earthquake prone.  Our community was shocked at losing access to this well-loved amenity. 

Over the years many people visited the building, seeking information, excitement, and fellowship. 
The SMAG staff shared their knowledge with visitors, young and old. The café was a popular place, 
and the shop provided good products, often Southland sourced. 

In 1988 two and a half years before the Pyramid was opened, the New Zealand prime minister David 
Lange, called for everyone to take a pause and have "a cup of tea" in order to slow down the 
Rogernomics band wagon, of rapid change. 

The Invercargill City Council is now pushing ahead with several projects.  Today I ask you to take a 
pause and have a cup of tea. Then you should have a brief holiday and in 2024 you can reconsider 
your priorities. If the council pauses and makes better decisions, we will all benefit.

The ICC’s preferred option is to demolish the Pyramid. My preferred option is to retain the building 
and transform it, to become a community hub for many different user groups, which I addressed in 
my presentation supporting Chris Henderson.

A good part of the successes of the Southland Museum and Art Gallery, and the Eastern Southland 
Art Gallery, and associated activities, is they combined Museum and Artistic activities. For some 
reason, the recent ICC proposals, have the museum and art activities separated.

My recommendation is to combine the Museum and Art Gallery and to locate them in the Inner-City,
where more people can enjoy them, and the where they can enhance the Inner-City. 

The large H & J Smith sites are now vacant, and I recommend the ICC buy them, and consider the 
best, long term uses for the sites. 

Here are some suggestions for the H & J Smith sites:
1. Build a staged Southland Museum and Art Gallery complex. The Council has a current 

budget of say $80 million for Arts and Creativity and SMAG. This budget could be used for 
buildings on these sites. 

2. Build some conference and meeting rooms and office spaces, for the three local authorities, 
3. Develop a good public square for celebrations, for performances and for protests. 
4. Provide some parking for cars and bikes for staff and the community. 
5. Design buildings which could be staged and changed and expanded. 

Conclusions. At a recent Council meeting about Wachner Place and Esk Street West, the 
Council was advised, when they are recommending changes, to have an alternative to replace the 
things which were likely to be removed. 

Shifting the Southland Museum and Art Gallery, from Queens Park, will upset some people.

If the Council promotes feasible options, the community is more likely to accept them. 

Queens Park Reclassification Hearings Agenda - Late Item - Supplementary Information

16

mailto:bob@a4.co.nz
mailto:bob@a4.co.nz


Bob Simpson Architect Builder Coordinator
B Arch Dip Bldg Registered Architect FNZIA

120 Leet Street Invercargill 9810 NZ P:03 214 4727 M:021 708 506 E:bob@a4.co.nz W:a4.co.nz

@BCL@C4277B0D 1 of 1 12/12/2023 1:53 PM

12 December 2023

Guidelines to assist clients complete successful projects.

1. Plan to do things well and provide positive leadership and clear communications.

2. Accept there will be changes and acknowledge mistakes and correct them.

3. Consider the big picture, including the context and the longer term.

4. Define the challenges / problems. It is important to establish the needs and to define them clearly. 

5. Provide realistic cost budgets and reasonable timeframes.

6. Involve people with good local knowledge and people with the appropriate skills for the project. 

7. Under promise and over deliver. Then the community will be happy.
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Kalapu Maile ua
Southland

Our overall aims are to:
 promote the interests of the Tongan community in New Zealand,

 promote and extend to the board educational programmes appropriate for their 
sporting, recreational, social, personal, economic, cultural, and spiritual needs,
 initiate programmes that are appropriate to meet the identified social needs
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Kalapu Maile Ua
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Maile Ua Southland
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Tongan Culture
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Kava
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Kava Ceremonies
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Tongan Gatherings
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Tongan Community
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Tongan Rugby League
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Maile Ua Pickleball Club
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Maile Ua Tennis Hub
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Tongan Music
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Maile Ua Community Hub
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Multicultural Hub
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Malo e lelei
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