
A5561326 

NOTICE OF MEETING 

Notice is hereby given of the Meeting of the 

Southland Regional Heritage Committee   

to be held in the Victoria Room, Civic Theatre, 

88 Tay Street, Invercargill on Friday 27 September 

2024  at 10.00 am 

Cr P Duffy (Chair) 
Cr C Menzies 
Cr N Phillips 
Cr B Reid 
Cr L Soper 
Cr B Stewart 
Rev E Cook 
Alternate - Cr G Dickson 
Alternate - Cr D Ludlow 
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Southland Regional Heritage Committee - Public
27 September 2024 10:00 AM

Agenda Topic Page

1. Apologies

2. Declaration of Interest
a. Members are reminded of the need to stand aside from decision-making when a conflict 

arises between their role as an elected representative and any private or other external 
interest they might have.

b. Elected members are reminded to update their register of interests as soon as practicable, 
including amending the register at this meeting if necessary.

3. Minutes of the Southland Regional Heritage Committee Meeting Held on 11 July 2024 
(A5450809)

5

4. Financial Reports for Southland Regional Heritage Committee (A5556644) 9

4.1 Appendix 1 – Funding Report – 1 July 2024 – 31 August 2024 (A5562343) 11

4.2 Appendix 2 – Project Ark Report - 30 June 2024 (A5561134) 15

4.3 Appendix 3 – Unaudited Annual Report – 30 June 2024 (A5561886) 16

5. Te Unua Museum of Southland - Update Report (A5552135) 29

6. Public Excluded Session
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PUBLIC EXCLUDED SESSION

Moved , seconded that the public be excluded from the following parts of 
the proceedings of this meeting; namely

(a) Minutes of the Public Excluded Session of the Southland Regional Heritage 
Committee meeting held on 11 July 2024

(b) Project Ark/Regional Resources - Update Report
(c) Ratify Email Approval for Quote to Carry Out Necessary Photographic Recording 

at Te Hikoi
(d) Approval for Quote to Completion of Digitisation of Eastern Southland Gallery 

Collection Material 
(e) Verbal Update on the Review of Committee Heads of Agreement

The general subject of each matter to be considered while the public is excluded, the 
reason for passing this resolution in relation to each matter, and the specific grounds 
under Section 48(1) of the Local Government Official Information and Meetings Act 
1987 for the passing of this resolution are as follows:

General subject of each 
matter to be considered

Reason for passing this 
resolution in relation to 
each matter

Ground(s) under 
Section 48(1) for the 
passing of this 
resolution

(a) Minutes of the Public 
Excluded Session of 
the Southland 
Regional Heritage 
Committee meeting 
held on 11 July 2024

Section 7(2)(b) (ii)
Protect Information where 
the making available of 
the information would 
likely unreasonably to 
prejudice the commercial 
position of the person who 
supplier or who is the 
subject of the information.

Section 7(2)(i)
Enable any local authority
holding the information to
carry on, without
prejudice or 
disadvantage,
negotiations (including
commercial and industrial
negotiations)

Section 48(1)(a)
That the public 
conduct of this item 
would be likely to 
result in the disclosure 
of information for 
which good reason for 
withholding would 
exist under Section 7

(b) Project Ark/Regional 
Resources - Update 
Report

Section 7(2)(a)
To Protect the privacy of
natural persons, including
that of deceased natural
persons

Section 48(1)(a)
That the public 
conduct of this item 
would be likely to result 
in the disclosure of 
information for which 
good reason for 
withholding would exist 
under Section 7
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(c) Ratify Email Approval 
for Quote to Carry Out 
Necessary 
Photographic 
Recording at Te Hikoi

Section 7(2)(i)
Enable any local authority
holding the information to
carry on, without prejudice
or disadvantage,
negotiations (including
commercial and industrial
negotiations)

Section 48(1)(a)
That the public 
conduct of this item 
would be likely to result 
in the disclosure of 
information for which 
good reason for 
withholding would exist 
under Section 7

(d) Approval for Quote to 
Completion of 
Digitisation of Eastern 
Southland Gallery 
Collection Material

Section 7(2)(i)
Enable any local authority
holding the information to
carry on, without prejudice
or disadvantage,
negotiations (including
commercial and industrial
negotiations)

Section 48(1)(a)
That the public 
conduct of this item 
would be likely to result 
in the disclosure of 
information for which 
good reason for 
withholding would exist 
under Section 7

(e) Verbal Update on the 
Review of Committee 
Heads of Agreement

Section 7(2)(i)
Enable any local authority
holding the information to
carry on, without prejudice
or disadvantage,
negotiations (including
commercial and industrial
negotiations)

Section 48(1)(a)
That the public 
conduct of this item 
would be likely to result 
in the disclosure of 
information for which 
good reason for 
withholding would exist 
under Section 7
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MINUTES OF THE SOUTHLAND REGIONAL HERITAGE COMMITTEE, HELD IN THE COUNCIL 
CHAMBER, GORE DISTRICT COUNCIL ON 

 THURSDAY 11 JULY 2024 AT 10.08 AM 

Present: Cr P Duffy (Chair)    
Cr Soper 
Cr Menzies 
Cr N Phillips 
Cr B Reid 
Rev E Cook 

In Attendance: Ms D Lascelles - CE - Gore District Council 
Mr R Capil - Group Manager - Community Spaces and Places (ICC) 
Mr J Cappie - Community Relations Manager (SDC) 
Ms E Wallace - Director Te Unua Museum of Southland 
Mr J Geddes - Advisor (GDC) 
Ms J Massey - Roving Museum Officer (SDC) 
Mrs K Simmonds - Accounting Technician (ICC) 
Mrs B Affleck - Fund Administration Officer (Great South) 
Mrs T Amarasingha - Governance Advisor (ICC) 

Started the meeting with Karakia. 

1. Apologies

Cr Stewart

Moved Cr Reid, seconded Cr Soper and RESOLVED that the apology be accepted.

The Chair welcomed Ms Debbie Lascelles - Chief Executive of Gore District Council and
Ms Eloise Wallace - Director Te Unua Museum of Southland.

2. Declaration of Interest

Nil.

3. Minutes of the Southland Regional Heritage Committee Meeting Held on
10 May 2024
A5352950

Moved Cr Soper, seconded Rev Cook and RESOLVED that the Minutes of the Southland
Regional Heritage Committee Meeting held on 10 May 2024 be confirmed.
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4. Southland Regional Heritage Committee Funding Report 1 May 2024 – 30 June
2024
A5439756

Mrs Kathleen Simmonds presented the report.

She requested a correction to the minutes of the Committee meeting held on 10 May
2024 as below:

On page 5 of the agenda, under the heading of “4. Financial Reports for Southland 
Regional Heritage Committee,” the date “May 2024” should be corrected to 
“June 2024”.  

Mrs Simmonds noted that under the Administration Fund the Committee had committed 
to support the Roving Museum Officer role until March 2027.  

Moved Cr Soper, seconded Cr Reid and RESOLVED that the Southland Regional Heritage 
Committee: 

1. Receives the report “Southland Regional Heritage Committee Funding Report 1
May 2024 – 30 June 2024”.

2. Receives Funding Report form 1 May 2024 to 30 June 2024 (Appendix1).

5. Regional Resources – Lottery Grants Update

The Committee receives the report.

It was noted that the funding application to the Lotteries Grant Board was assessed and
had been granted $125,000 for 2024/25, and the opportunity to reapply was provided
for 2025/26. The Committee acknowledged the grant approval from the Lotteries Grants
Board.

The Chair noted that the letter from the Mayoral Forum to the Lotteries Grants Board had
been sent. He said the letter from this Committee to the Lotteries Grants Board had not
been sent yet. The Committee discussed and agreed to send a letter thanking them for
the funding approval and also including the importance of their continued funding
support.

In response to a query about the impacts of the reduction of $50,000 from the funding
request to Lotteries Grants, Mr Geddes said that it would impact activities and there
would be a reduction of activities,

Moved Rev Cook, seconded Cr Reid and RESOLVED that the Southland Regional
Heritage Committee:

1. Receives the report “Regional Resources – Lottery Grants Update”.

a) Approve an application to the New Zealand Lottery Grants Board
Environment and Heritage Fund (Round 2) for 2025/2026
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6. Public Excluded Session 

Moved Rev Cook, seconded Cr Menzies that the public be excluded from the 
following parts of the proceedings of this meeting; namely 

(a) Minutes of the Public Excluded Session of the Southland Regional Heritage
Committee held on 10 May 2024

(b) Digitisation Update

The general subject of each matter to be considered while the public is excluded, 
the reason for passing this resolution in relation to each matter, and the specific 
grounds under Section 48(1) of the Local Government Official Information and 
Meetings Act 1987 for the passing of this resolution are as follows: 

General subject of each 
matter to be considered 

Reason for passing this 
resolution in relation to 
each matter 

Ground(s) under 
Section 48(1) for the 
passing of this 
resolution 

(a) Minutes of the Public 
Excluded Session of 
the Southland 
Regional Heritage 
Committee meeting 
held on 10 May 2024 

Section 7(2)(a) 
To Protect the privacy of 
natural persons, including 
that of deceased natural 
persons 

Section 7(2)(i) 
Enable any local 
authority 
holding the information 
to 
carry on, without 
prejudice or 
disadvantage, 
negotiations (including 
commercial and 
industrial negotiations). 

Section 48(1)(a) 
That the public 
conduct of this item 
would be likely to 
result in the disclosure 
of information for 
which good reason 
for withholding would 
exist under Section 7. 

(b) Digitisation Update Section 7(2)(b) (ii) 
Protect Information 
where the making 
available of the 
information would likely 
unreasonably to 
prejudice the 
commercial position of 
the person who supplier 
or who is the subject of 
the information. 

Section 48(1)(a) 
That the public 
conduct of this item 
would be likely to 
result in the disclosure 
of information for 
which good reason 
for withholding would 
exist under Section 7 
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7. General Business 

Mr Jim Geddes informed the Committee that the Funding application to Community 
Trust South regarding the Roving Museum Officer Role was successful. 

There being no further business, the meeting finished at 11.31 am. 
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FINANCIAL REPORTS FOR SOUTHLAND REGIONAL HERITAGE 
COMMITTEE

To: Southland Regional Heritage Committee

Meeting Date: Friday 27 September 2024

From: Kathleen Simmonds – Accounting Technician

Approved: Patricia Christie – Group Manager - Finance and Assurance

Approved Date: 24 September 2024

Open Agenda: Yes

Public Excluded Agenda: No

Purpose and Summary

This report provides the Committee with further information relating to the funding for the 
Southland Regional Heritage Committee.

Recommendations

That the Southland Regional Heritage Committee:

1. Receives the Report “Financial Reports for Southland Regional Heritage Committee”.
2. Receives “Southland Regional Heritage Committee Funding Report 1 July 2024 – 31 

August 2024” (Appendix 1)
3. Receives the Report “Project Ark 30 June 2024”(Appendix 2).
4. Receives the Report “Unaudited Annual Accounts 30 June 2024” (Appendix 3).

Funding Report – 1 July – 31 August 2024

The funding report has a total closing balance of $573,777.79 of which $400,000 has been rolled 
over on term deposit for a further six months.  

All grants have been paid for the year.  The Southland Regional Heritage Fund Forecast 
Statement currently has a balance of $28,000.  Once conditions have been met these grants 
will be paid.

Please note that Community Trust of Southland has committed to a further three years of 
funding for the Roving Museum Officer (RMO) to the amount of $15,000 each year.  You will 
notice that this amount has come in and has since been paid to Southland District Council.
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Project Ark Report – 30th June 2024

Project Ark for the year ending 30 June 2024 has come in under budget by $194,462.72. Total 
cost for the year is $294,148.28.

Two Quarter Four invoices were not paid this quarter due to the work not being fully completed
in the 2023 – 2024 year.  This was work being carried out at Te Hikoi.  The cost of $25,900 will 
appear in the 2024 – 2025 year.

Funding has been received from the Ministry of Culture and Heritage for the 2023-2024 year 
and also the final amount for 2024-2025 year.

Lotteries has continued its support of Project Ark for the 2024-2025 year by provided funding of 
$125,000.

Unaudited Annual Report – 30th June 2024

Southland Regional Heritage Committee has recorded a surplus $39,358 for the year ending 
June 2024.  This is lower than the result from previous year by $256,532.

Council Funding increased by $86,779 for the year which is the main revenue difference 
between 2023 and 2024.  The higher interest rate meant that the committee was $18,497 better 
than last year.

Grants expensed was $1,892,520, an increase of $382,350 compared to last year.  This includes
recognising three years of RMO funding of $225,000 that was fully expensed this year in line 
with audit requirement.

Discretionary Grants have increased by $101,843. Applications received and paid by the 
committee were higher than last year.  Two of the biggest grants paid in the year was $32,986 
paid to the Regional Borer Treatment Refrigeration Unit (this had been a commitment on the 
Funding Report for the last couple of years) and $30,000 was granted to the Switzers Museum 
for shelving.

The committee funded $74,747 Discretionary Grants to Southland District Council Museums.
In addition to this amount the Southland District Council received funding of $75,000 for the 
Roving Museum Officer and $15,000 from Community Trust of Southland, that was received by 
the committee and passed onto Southland District Council.

Attachments

1. Appendix 1 – Funding Report – 1 July 2024 – 31 August 2024 (A5562343)
2. Appendix 2 – Project Ark Report - 30 June 2024 (A5561134)
3. Appendix 3 – Unaudited Annual Report – 30 June 2024 (A5561886)
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Income 

SDC 

0.00 

Expenses 

Te Kupeka Tiaki 

Taoka 

107,637.85 

107,637.85 

215,275.70 

CDC 

0.00 

ICC 

87,321.65 

87,321.65 

174,643.30 

CDC Admin Grants 

17,209.67 

17,209.67 

34,419.34 

CTOS Grant-

RMO rm Deposit Relcas 

15,000.00 

15,000.00 

Bluff Maritime 

Museum 

15,624.00 

15,624.00 

0.00 

Te Hikoi 

15,624.00 

15,624.00 

Interest 

4,692.61 

3,936.47 

8,629.08 

CTOS Grant­

RMO 

15,000.00 

15,000.00 

CST Refunds 

0.00 

SRHC fund 

Lottery Grant 

0.00 

Admin Fee 

Ministry for Culture 

147,430.00 

147,430.00 

Audit fee 

345,702.38 

RMO funding 

6,250.00 

6,250.00 

12,500.00 

RMO Expenses 

Opening balance as - OJ July 2024 

from Cashbook Income 

Expenses 

Closing Balance 

Per Bank Stmt - 31 August 2024 

General 

Operating 

30.00 

225.00 

145.00 

400.00 

801,475.48 

345,702.38 

321,584.07 

825,593.79 

825,593.79 

Project Ark 

8,510.00 

8,510.00 

CST Payments 

4,230.86 

4,230.86 

Bank Fees 

0.11 

0.06 

0.17 

Term Deposit 

321,584.07 
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TE UNUA MUSEUM OF SOUTHLAND – UPDATE REPORT

To: Southland Regional Heritage Committee

Meeting Date: Friday 27 September 2024

From: Eloise Wallace (Director Te Unua Museum of Southland, SRHC 
Advisor) 

Approved: Rex Capil – Group Manager Places and Spaces

Open Agenda: Yes

Public Excluded Agenda: No

Purpose and Summary 

The report provides an update on the development of Te Unua Museum of Southland.

Recommendation

That the Committee:

1. Receives the report ‘Te Unua Museum of Southland - Update Report’

Building

Invercargill City Council entered in to a Design + Construct Contract with Main Contractor
Naylor Love on 2 August 2024.

Naylor Love completed and delivered the Stage 2 (final) developed design package on 4 July 
2024 (delivered through an ECI contract) and this is currently being closed out with a focus on 
requirements for delivery of staged consenting process.

Demolition of Southland Museum & Art Gallery was completed in August 2024.

The main contractor is expecting to commence in-ground work in October 2024.

There are a number of design streams underway with Naylor Love and their sub-contractors, 
including architectural lead - Architectus.

Experience

Invercargill City Council has contracted Gibson International to develop the opening ‘Story of 
Southland’ experience and interior design and fitout works for the experience hall, alongside 
museum staff.

Concept design phase was completed on 18 July 2024.

Developed design phase is underway and will be completed in late October 2024.

Southland Regional Heritage Committee - Public - Te Unua Museum of Southland - Update Report (A5552135)
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The Story of Southland exhibition will be a long-term exhibition that utilises art and artefacts 
from the collection of Te Kupeka Tiaki Taoka alongside other regional and national collections 
and will include physical interactives; audio/visual media; interactive and immersive digital 
content. Other gallery spaces will have temporary programmed exhibitions – with flexibility to 
deliver a mix of in-house and touring shows.  

Brand

Invercargill City Council has contracted Plato Creative to develop the brand for Te Unua 
Museum of Southland on 15 July 2024. We are working towards a brand launch in May 2025.

Cost 

On 4 July 2024 Naylor Love delivered the final developed design and a fixed price lump sum 
(FPLS) offer for the building. At the same time Gibson International delivered the concept and 
cost plan for the Experience.

Both cost plans came in over budget. 

∑ Total cost: $87 million ($76.9 for Te Unua). Note difference is for delivery of Te Moutere –
Tuatara Island and Te Pātaka Taoka Southern Regional Collections Facility as part of 
Project 1225.

∑ Increase in cost from budget: $13 million.
∑ Invercargill City Council’s total investment (including underwriting external funding): 

$76.7 million .

External / Third Party Funding

External funding of $17 million had been budget to fund Project 1225.  

$10.4 million has been committed to Council from third-party funders.  

The remaining $6.6 million is yet to be secured and is now looking uncertain.

In July 2024 the Manatu Taonga Regional Culture and Heritage Fund was closed. Invercargill 
City Council are investigating the Regional Infrastructure Fund as an alternative source of 
central government funding, and although eligible, early indications are that Te Unua may not 
be high priority.

A targeted fundraising and sponsorship campaign, along with a community fundraising 
activity is planned.

Consultation

With the receipt of over-budget cost plans Invercargill City Council is consulting with the 
community on four scope-adjustment options, each with an impact on budget and outcome. 

Community consultation closes on 23 September 2024; submissions will be heard 8 October 
and on 22 October Council will deliberate and vote on resolutions.

The progress of the build against timeline is not impacted by the consultation, although there 
may be an impact on the Experience development timeline.
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Operational Planning

The museum team has operational planning underway; this includes developing an 
operational budget and staffing structure, exhibition programming, preparatory work for 
delivering full range of museum services, activation of brand, website development alongside 
a number of partnerships and collaborations.
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