
NOTICE OF MEETING

Notice is hereby given of a 

Great South Letter of Expectation 2025 – 2026 

Workshop to be held on Thursday, 10 October 2024 

at 3.30pm in Council Chambers, Civic Theatre, 88 

Tay Street Invercargill
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Great South

Letter of Expectation Council Workshop
10 October 2024
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Purpose of Workshop
• Agree priority areas for 2025/2026 to be provided to the 

Shareholders Committee

• Shareholders Committee will provide the letter to Great South 
in November

• The Draft Statement of Intent will be provided by Great South 
to the Shareholders Committee and Council by 1 December

• (This year the process will change slightly in that Councils will 
not review the Draft Statement of Intent – this will be done only 
by the Shareholders Committee) 
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Council Priorities
The Last Five Years

• Last Letter of Expectation did not set priorities –
instead it asked Great South to set priorities

• Funding was increased in response to Great 
South feedback of increased funding 
requirements 
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Great South Key Priority Areas – Current 
Statement of Intent

• Data and Insights
• Advocacy and Submissions
• Housing
• Aquaculture
• Agriculture
• Forestry
• Connectivity
• Communication
• Business in Southland regional guide
• Consumer Marketing
• Content Development 

• Media
• Showcasing the region
• New experiences
• Business events
• Destination Development
• Unmissable regional events
• Regional marketing of events
• Monitor emissions
• Energy planning
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Great South Presentation
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Councillor Discussion 
• What would successful economic development 

over the next few years mean to Council?

• Where does Council want Great South to focus 
and prioritise its efforts?

• In additional to economic development where 
does Council want Great South to focus – e.g. 
regional spatial planning/housing
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Next Steps

November JSC LOE

December Great South Draft SOI

Mar/ Apr JSC Response to SOI

June Great South SOI
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Great South Workshop with Invercargill City Council
Letter of Expectation 2025/26
10 October 2024
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Today’s Presentation…

1. Our Priorities
2. GS Board directives
3. Tourism & Events
4. DISH – Data & Insights, Housing, Aquaculture
5. Sustainability & Spatial Planning

“Even better 
lives through 
sustainable 

regional 
development”
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Our priorities

Regional 
development 

leadership

Regional 
promotion

Net Zero 
Southland 

(Decarbonisation)

Business support 
and diversification
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GS Board Directives
• DISH – Data & Insights

• Continued development
• Shared services opportunities

• Housing coordination 
• Subject to additional funding

• Aquaculture
• Strategy implementation

• Tourism & events 
• Concentration on building business events

• Regional emissions & decarbonisation
• Subject to external funding
• Continue outreach programmes with local businesses

• What’s our next big thing?
• New business opportunities
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Tourism & Events
Mark Frood

Workshop - Great South Letter of Expectation 2025 - 2026 - Great South Presentation - Letter of Expectation Workshop

13



Strategy - Focused

• Murihiku Destination Strategy - Bluff, support existing assets ( walking, cycleways, museums etc), 
support growing infrastructure ( Hotels)

• Business Events  and Events programs and Invercargill City Centre service agreement

• Regional Connectivity – Grow and improve – Invercargill hub ( airport), Te Anau/Manapouri as a 
hub to grow Southland (sea and roading)

• Data – develop our regional data for better business decision-making

• Strengthen our communities via the visitor economy - Attracted to live, work, invest and educate in 
our vibrant communities
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Focus FY 25/26 Opportunities
Deliver on SOIs

Building year-round travel to our region (non-peak shoulders) – align with TNZ’s off-peak strategy 

Trade and PR - Famils – Demand focus.

Business Events - Incentive and grow future pipeline

We have got momentum....keep it going

• Southern Way - Airports Alliance – partnerships
• Trade - Tourism Export Council Conference was excellent for our region – keep the momentum
• Events - starting to have a strong portfolio of IVC/regional events – keep building awareness
• MOP - Where to next? What is the opportunity for us?
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• Reduce Seasonality – Year-round attraction 

• Economic Growth – Higher yielding, higher productivity sector (wider asset base eg
Stadium, Civic Centre etc

• Regional Profile – Enhances our regions capabilities, industries

• Improved Connectivity – Airline and regional

• Improved Social Outcomes – Employment and community (live, work, invest 
educate)

• Diversification – Opens opportunities to nontraditional tourism businesses, arts, 
cultural, creative sectors

Increasing business events in IVC/region 
supports:
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Regional Development Leadership
Bobbi Brown
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Housing
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Great South’s Role with Housing (current Business Year)
Great South has been requested by its shareholders (including the region’s Councils) to prioritise 
housing alongside other economic development aspirations.  To date this has included:

Support for individual councils 
to understand their role and 

aspirations regarding housing –
enablers, providers, regulators.

Advocacy, regional 
representation of housing 
issues and identification 
of funding opportunities.

Being a conduit and connector with 
existing and new industry, key 
stakeholders,  businesses and 

developers regarding current and 
future housing demand and supply.

Industry Liaison & 
Support

Council Support & 
Alignment

Government Liaison, 
Advocacy & Funding
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Action Plan 
identifies13 key 

actions, of which five
enablers will be 
implemented by 

Great South by July 
2025 (resourced in 

SOI).

Regional Housing 
Group

Regional Housing 
Charter

Regional Strategic Planning 
& Implementation
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Area of Focus Current Business Deliverables (2024-25) Proposed Next Year Deliverables (2025-26)

1 Industry 
Liaison & 
Support

1. Linking developers, “the market” with 
Councils, data on the region etc. 

2. Feeding potential housing needs of new 
business’ into modelling (to understand 
housing supply/demand)

3. Investigating how to be more ‘development 
ready’ to support the market to provide 
housing we need.

1. Continued ‘conduit’ role but will increase
due to increased new industry and 
business interest in the region.

2. “Development Ready” Regulatory Review 
project will be finished mid Nov 2024 and 
next steps to be discussed with Councils.

2 Council 
Support & 
Alignment

1. Range of support, expertise and services 
provided for individual Councils e.g. data for 
District Plan reviews; new Council Housing 
Planning; individual subdivision support; 
connection to Spatial Planning. 

2. Be a connector for councils to wider market, 
central Govt and industry.

3. Continually looking for efficiencies across all 
Councils and with a regional lens.

1. Continued varied support to be provided 
for each Council as resource permits.

2. New ‘Regional Housing Group’ will be 
serviced by Great South.

3. Increased focus on ensuring alignment of 
localised spatial planning with housing 
approach.

Next 12 months from 1 July 2025…
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Area of Focus Current Year Deliverables (2024-25) Proposed Next Year Deliverables (2025-26)

3 Government 
Advocacy, 
Liaison and 
Funding

1. Fed into review of Kāinga Ora, 
hosted Ministers, Govt officials and 
provided briefings on Housing.

2. Key relationships established with 
staff at MHUD, KO, MSD, TPK and 
Public Service Commissioners.

3. Prepared submissions on Granny 
Flat MRU proposal etc.

4. Supporting local runanga alongside 
Te Puni Kōkiri to look at papakāinga/

1. Same as last year with Govt briefings.  Suspect 
increased focus as Govt Housing position 
becomes more defined.

2. More focus on PPPs – linking private sector and 
Govt e.g. Aquaculture workforce housing 
requirements?

3. Identify new funding opportunities and support 
Govt to develop and align where possible with 
Southland’s needs e.g Regional Infrastructure 
Fund (RIF).

4. Advocate for rules which enable Southland to 
meet our housing challenges e.g. Housing 
Growth Fund. Continued preparation of 
submissions & use of relationships to ensure 
Southland’s voice is heard.

Next 12 months from 1 July 2025…
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Area of Focus Current Year Deliverables (2024-25) Proposed Next Year Deliverables (2025-26)

4 Housing Data DISH has been developed and will 
provide consistent datasets & 
reporting from multiple data sources
- allows the region to monitor changes in 

housing demand and supply.

1. Ongoing maintenance of DISH (sourcing datasets 
i.e. QV); technical oversight & governance; 
analytical expertise etc.

2. Regular development and distribution of Housing 
Reports e.g. quarterly.

3. Development of the “Annual Housing Situation 
Report” in line with regional economic scenario 
modelling etc.  Will feed into council spatial 
planning.

5 Regional 
Strategic 
Planning & 
Implementation

Draft Regional Action Plan has been 
developed and GS will have delivered 
5 projects.
- Regional Housing Charter developed
- Regional Housing Group established
- “Development Ready” Regulatory 

Review
- Regional Housing Website/Portal
- Housing Data Dashboard & Reporting

1. Consideration of the recommendations from the 5  
projects already completed.

2. Consideration of new projects to be delivered e.g. 
focus on elderly housing; heating options, short 
term accommodation.

3. GS to coordinate, be secretariat and be a part of 
the “Regional Housing Group”.

4. GS to maintain and look after the Regional 
Housing Website/Portal.

Next 12 months from 1 July 2025…
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Role of Great South with Aquaculture

Aquaculture
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Great South’s Role with Aquaculture (current year)

Support for individual 
councils to look at:
- Localized spatial 

planning (connection 
with Stewart Island & 
Bluff).

- Infrastructure & water 
considerations and 
possible PPPs.

- ES and Coastal Plan 
review and alignment.

- Being a conduit and 
connector with 
existing and new 
industry, key 
stakeholders,  
businesses and iwi.

- Partnership with Te 
Rūnaka o Awarua, 
Ngāi Tahu.

- Regional 
Infrastructure Fund.

- Fast Track 
Consenting process.

- Individual contracts 
with private sector.

Industry and Iwi 
Liaison & Support

Council Support & 
Alignment

Government Liaison, 
Advocacy & Funding

Regional Strategic 
Planning & Modelling

- Strategy to be refreshed 
in line with national 
strategies & iwi planning.

- Export, housing, 
workforce, supply chain 
considerations.
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Scenario Planning and Contribution to Wider Economy
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Fast-track Approvals Bill, Regional Infrastructure Fund & 
Significant Policy Changes
Three aquaculture projects proposing to be fast tracked under the new Fast-track Approvals Bill
1. Sanford Ltd – Makarewa Hatchery (land-based recirculating water salmon hatchery on 24ha site)
2. Ngāi Tahu Seafood Resources Ltd – Hananui Aquaculture Project (2,500 ha marine finfish farming)
3. Impact Marine Ltd – Land based salmon farm (including processing facility)

Desire is for the Regional Infrastructure Fund to line up with projects in the Fast-track Approvals Bill process. 

Significant review of regulation and policy associated with Aquaculture at the moment – local 
and central Govt 
1. ES Coastal Plan review
2. National Environmental Standards for Marine Aquaculture (goal for it to be more flexible and enable 

innovation and adaptation)
3. Marine Farming extension permits (have happened in a relatively rapid process)
4. New Zealand Coastal Policy Statement (goal for it to be more enabling of aquaculture and other 

outcomes relating to other industries)
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DISH – Data & insights
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• Will be formally launched on 12 November 
2024.

• Aims to create a ‘one stop shop’ for 
Southland data and a conduit to other 
dashboards.

• Reflects partnerships with a number of 
suppliers of data i.e. SDC and number of 
people travelling to Stewart Island paying 
the Levy.

• Great South is accessing some key data 
sets on behalf of the region e.g. QV (house, 
rent prices).

• Provides data on areas of focus which are a 
priority for the region and from Beyond 
2025 i.e. Housing, Tourism, Environment 
and the Economy.
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• The MVP of DISH provides key insights 
and trends from the graphs. 

• Next step involves the development of 
a number of reports using the analytical 
functions of DISH e.g. Housing, 
Tourism, Economy etc.

• To be developed in partnership with 
key users (i.e. Local and Central Govt) 
and a schedule established (e.g
quarterly).

Workshop - Great South Letter of Expectation 2025 - 2026 - Great South Presentation - Letter of Expectation Workshop

31



Next Steps beyond MVP – New areas of focus; 
Geospatial data sets to support spatial planning and 
housing 

• Partnering with ES regarding 
identification and agreement on 
required datasets e.g. who has 
them, how are they 
managed/maintained, shared 
and modelled.

• What are the data gaps 
required to support localised 
spatial planning and regional 
housing.
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Sustainability & Spatial Planning
Steve Canny
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Why is a Low Carbon Economy Important for 
Invercargill and Southland
• 70% of Southland’s Economy is dedicated to exports and Export supply chain

• Over 80% of New Zealand’s exports by value are going to countries that have mandatory 
climate related disclosures*(Protecting NZ’s Competitive Advantage Global Sustainability Reporting & Trade Trends April 2024)

• 40% already have Carbon Boarder Adjustment Mechanisms – EU, UK, US, Australia, Taiwan

• Governmental and Customer Expectations and environmental factors are being reflected 
in Free Trade Agreements and in other non-tariff interventions(chemical residues).

• Southland Exporters and supply chains need to respond to the Export Market change to 
maintain a competitive advantage and maintain and grow access into high-value markets.

• This affects all export products including meat, dairy products, food, ingredients, manufactured 
goods, and metals such as aluminum. 
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Net Zero Southland 2018 – 2023 (provisional)  
• Between 2018 & 2023* Southland’s Net 

Emissions reduced by 9.7%
(*Final figures from forestry Carbon Sequestration is awaiting harvest and planting  
data from MPI)

• Emissions reduction have occurred in the
following activities: Waste, Industrial Processing, 

Transport, Stationary Energy, Agriculture (stock reduction but 
increased emissions factors for dairy cows). 

Livestock 2018 2023 Total Change

Sheep 3,737,512 3,069,684 - 667,828 less

Dairy Cows 681,011 661,014 - 19,997 less

Beef Cattle 173,770 184,702 + 10,932 inc’

Fertilizer 253,133 194,876 - 58,257 less
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Funded by Carbon Neutral Advantage Project

Funded under the Carbon Neutral Advantage project

Ernst & Young engaged by Great South (mid-2020)

Outcomes:

• Southland not on track to reach net zero by 2050

• Southland can achieve net zero by 2050 with a 
positive net financial outcome and avoiding social 
shock.

• Flexibility in the portfolio of options Southland can 
take.

• The pathway will require action across all sectors.

Net Zero Southland report 
2025 Review
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Our commitment to sustainability

Great South is a carbon conscious organisation
(EKOS accredited)

We aim to:

• Integrate sustainability consideration in all we do

• Reduce waste and water consumption

• To date has reduced its emissions by 31% reducing 

operating costs by $60,000 p.a.

• Be a carbon neutral organisation by 2026
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Funded through EECA and Private sector Partnerships

Invercargill Decarb Project 50 Conversions to date 

• The programs have delivered 50 boiler conversions, reducing 
carbon emissions, airborne particulates and accordingly delivering 
significant health benefits to residents.

• Reducing the risk of hospitalization & premature deaths from 
airborne particulates in ICC area alone, estimated by Stats NZ* as 
causing 124 premature deaths per annum

*Stats NZ cite the lower South Island had higher rates of premature deaths from human-made air 
pollution, with the highest rate in Invercargill City (219 premature deaths per 100,000 people, 30+ years).
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OpportunityNet Zero Southland – 56 Invercargill Businesses

Sustainable Tourism
Workshops

Decarbonisation
Workshops

4 NES powerlines 

Accelerate Physiotherapy

Active Southland

Am Subritzky

Ashlar Motel

Backcountry Cuisine

BDO Invercargill

Beauty Batch

Blue River Dairy

Centre for Social Impact

Chamber Music NZ

Chamber of Commerce Southland

Coin South

Community Trust South

Department of Internal Affairs

EEScience

Environment Southland 

Fortuna Group

Green Yard Veges

Habitat for Humanity

Heritage South

Invercargill Airport

Invercargill City Council

Invercargill City Youth Council

Jubilee Budget Advisory Service LTD

Lewis Windows Ltd

Lighthouse Southland

McCullough Partners

Murihiku Kai Collective

Nind electrical services

Picture Caskets

Pipe Band Nationals 

Powernet

Presbyterian Support Southland

Prime Range Fresh

Redworks Studio

SCES Education

Southland District Council

Shark Experience Ltd

Southern Institute of Technology

South Alive - The Pantry

South Port NZ 

Southern MG

Southern Steam Train Charitable Trust

Southland Help

Southland Labour Party

Sport Southland

Talent Development Southland CT

Te Kōhaka Reo O Murihiku

Thriving Southland

Thwaites Aluminium Ltd

Tribe

Vet South

Xcell Engineering

Youthline Southland

Yunca Group
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Opportunity

Energy Planning  - Net Zero Southland
• Energy Planning and the availability of renewable energy at an 

affordable price is critical to industry decarbonization and 
infrastructure transmission planning.

• Spatial plans have been developed for - 112 potential wind sites in 
Southland, 10 Run of River hydro electric sites have been evaluated as 
has the solar potential

• Biomass boiler fuel availability has grown from 15,000 tons p.a in 2015 
to 215,000 p.a. 2024 and is projected to grow to 550,000 by 2028.

• Biogenic methane will progressively be a substitute for LPG from 2027 
onwards.

• There is an expected demand 1,150 MW of renewable electricity and 
there is 2,600 MW of wind energy in the consent processes and further 
200 MW being evaluated.

• Streamlining consent processes by incorporating energy into Spatial 
Plans is critical.

• Public education, energy efficiency and initiatives better insulation 
standards are a must.   
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Opportunity

Spatial Planning

• LIDAR,
• Sea level Rise
• Geotechnical/soil
• Bathymetry
• Gamma Ray 

Spectrometry
• Energy Planning
• Land use
• Coastal Planning 
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Thank you
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