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Monitoring digitisation numbers, we currently sit at Vendor has identified inability to complete by November an has No change from previous months. There has been an additional
35% of all property files digitised. Vendor is unable to requested an additional 5 months to complete. contingency spend to cover the resourcing risk which has eventuated
TraFaai] _|complete by November and have requested that has been identified by the vendor, the contingency fund has been
RHIEE EREBEEE additional funding and time to complete. utilised fully. Additional funding requested through the BEP.
Kirsten Diack




Timeline Financials

Completion: ep-25 . )

Overall Timeline Digital Preservation

Overall Risk Status: Contract Awarded to Partner (PBS) Jun-22 [ 20
Production sep-22 [N
Digita| Preservation Close Out - September 2025 Sep-25 15
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Number of High Risks: 0 :
Digitial Preservation has been implemented. The digital Preservation solution has been implemented. This is a This project has been handed to BAU with no contingency spend.
Project Manager: delay from the September 2022 production date

Kirsten Diack

_______ ___________ Completion: ________________ Mar23| v
Overall Timeline Corporate File Plan
Overall Risk Status: BEP Approval sep-22 [ 20
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: Workshops oct-22 [
R Development Nov22 I -
Implementation Dec-22 I .
Number of High Risks: 0
85% of all file plans have been implemented. The last Due to other commitments we were unable to fully implement the No costs involved in implementation at this stage
Project Manager: 15% are completing final reviews for new file plan by the end of December. It is expected to be completed
implementation. in May 2023

Kirsten Diack

Overall Timeline I st Supply Chain and Contract Management (SCCM)
Overall Risk Status: Design review and sign-off oec-22 [N 700
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Number of High Risks: 0 0
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The revised schedule is on track. The Go-live plan & Go live process is on track. Contingency used for the extra time required for the training
. schedule have been assessed by the PCG and documentation and time for internal resources to complete the
Project Manager: o -
approved. Go Live is on track. remaining work.

Kalum Perera




Timeline Financials Forecast

Budget
Completion: Mar-23 i
Overall Timeline Rates Online
Overall Risk Status: PMF Gate 0 Approved var-22 [ 35
PMF Gate 1 Approved vl 0 e
0 Contract Awarded nov-22
D implementation ec 22 N
Close Out Apr-22 33
Number of High Risks: 0 = I:l
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Rates online has been implemented internally and Rates online has been implemented internally and externally. The project has been delivered. Close out report to follow. Current PO's
externally. After the first month 11.5% of properties Handover to BAU will be completed over the next month. were not fully utilised, this will reduce the forecast down to budget
have signed up to rates online. Our target is 10% of amount.

Project Manager:

: . rate payers over the first 12 month period.
Kirsten Diack
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Overall Timeline Human Resources Information System
Overall Risk Status: Milestone 1 1,200
Milestone 2 1,000
Milestone 3
HRIS Milestone 4 o
Milestone 5 500
400
Number of High Risks: 200
. 1 |
The HRIS project has been reset to follow ICC's Aim to work with Vendor in May to Baseline Project Planning to appoint and work with Vendor to then confirm Business
Project Manager: project management framework. The financials Case and Scope. Financial postion will be reforecasted once scope is
securities have been agreed in scope with the project validated.

Daniel Jackson plan being created to include engagement and

Overall Timeline MPI data Automation

Overall Risk Status: Milestone 1 15
Milestone 2

MPI data Mil 3

= Milestone 4
Automation Milestone 5

10

Number of High Risks: 0

Project Manager:

. ) Currently investigating solutions with vendors. Currently investigating solutions with vendors.
Kirsten Diack
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Overall Timeline Operational Reporting
Overall Risk Status: Milestone 1 120
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Internal resource has been progressing these enhancements
No Project Manager
assigned
A .
Overall Timeline e Budgeting and Forecasting
Overall Risk Status: Milestone 1 150
. Milestone 2
Budgeting and Milestone 3 .
Forecasting Milestone 4
Milestone 5
50
Number of High Risks: 0
Budgeting and Forecasting has been implemented with some minor
No Project Manager enhancement work still to be completed.
assigned
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Business Enhancement Programme (BEP) Dashboard : Overview
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Business Enhancement Programme (BEP) Dashboard : Risks

PROGRAMME STATUS
PROGRAMME HEALTH STATUS (1 = GREEN (OK), 2 = AMBER (ON WATCH), 3 = RED (ESCALATE))
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Monitoring digitisation numbers, we currently sit at 35% of all property files digitised. Vendor is unable to complete

Property File Digitisation by November and have requested additional funding and time to complete.

Digitial Preservation has been implemented.

Digital Preservation

85% of all file plans have been implemented. The last 15% are completing final reviews for implementation.

Corporate File Plan

The revised schedule is on track. The Go-live plan & schedule have been assessed by the PCG and approved. Go Live is
SCCM on track.

Rates online has been implemented internally and externally. After the first month 11.5% of properties have signed up
Rates Online to rates online. Our target is 10% of rate payers over the first 12 month period.

The HRIS project has been reset to follow ICC's project management framework. The financials securities have been
HRIS agreed in scope with the project plan being created to include engagement and change management. Financials yet to

be finalised.

Currently investigating solutions with vendors.
MPI data Automation

Operational Reporting

Budgeting and Forecasting






